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[ There is no reportable action as a result of the

Board of Supervisor' closed session held today.]

SUP. RI DLEY- THOVAS, CHAI RVAN: GOOD MORNI NG AND WELCOVE TO THE
BOARD OF SUPERVI SORS MEETI NG ON DECEMBER 4, 2012. THIS IS OUR
REORGANI ZATI ON MEETI NG AND WE W LL PROCEED W TH THE BUSI NESS
AT HAND. THI' S CONSTI TUTES A CALL TO ORDER. WE' RE PLEASED THAT
OUR SERGEANT AT ARMS, PAUL OBLENTZ, IS HERE I N PLACE AND COUR
EXECUTI VE OFFI CER, SACH HAMAI, 1S IN PLACE AND VVE ARE
PREPARED TO PROCEED AT THE | NVI TATI ON OF THE THE FI RST

DI STRI CT, SUPERVI SOR MOLI NA, WE HAVE THI S MORNI NG THE

| NVOCATI ON TO BE DELI VERED BY PASTOR TCODD BLACK OF THE COVI NA
ASSEMBLY OF GOD, AND THE PLEDGE BY RI CHARD CASTELLANO, WHO I S
AT THE I NVI TATION OF THE FI FTH DI STRI CT, SUPERVI SOR

ANTONOVI CH. WOULD YOU PLEASE RI SE FOR THE | NVOCATI ON AND THE
PLEDGE OF ALLEG ANCE.

PASTOR TODD BLACK: THANK YOU FOR THI S | NVI TATI ON AND THE

PRI VI LEGE TO TAKE PART | N YOUR MEETI NG TODAY. LET US PRAY.
DEAR HEAVENLY FATHER, ON BEHALF OF ALL WHO ARE GATHERED HERE
TODAY, | WANT TO SAY THANK YOU FOR YOUR MANY AND ABUNDANT
BLESSI NGS. THANK YOU FOR THE GREAT COUNTY OF LOS ANCGELES I'N
VWH CH VWE LIVE. THANK YOU FOR THE G FT OF LIFE I TSELF AND THE



December 4, 2012

The Meeting Transcript of
The Los Angeles County Board of Supervisors

MEASURE OF HEALTH YOU VE G VEN EACH PERSON TO FULFI LL THEIR
CALLI NG | PRAY FOR THE VARI QUS LEVELS OF OFFI CI ALS,

PARTI CULARLY THI S ASSEMBLED COUNCI L. | PRAY FOR THE AGENDA
THAT IS SET BEFORE THEM WE RECOGNI ZE THE | NCREDI BLE
CHALLENGES THAT ARE FACED ACRCSS THI'S COUNTY AND |' M ASKI NG
THAT YOU WOULD GRACI QUSLY GRANT THEM YOUR W SDOM  STRENGTH I'N
THE TOUGH DECI SIONS AM D THE CONFLI CTI NG | SSUES OF OUR TI MES.
PLEASE G VE THEM AN ASSURANCE OF WHAT WOULD PLEASE YOU AND
VWHAT WOULD BENEFI T THOSE VWHO LI VE AND WORK | N THE COUNTY OF
LOS ANGELES. GRANT THEM A SENSE OF YOUR WELFARE AND TRUE NEEDS
OF OQUR PECPLE. WOULD YOU G VE THEM THE ABI LI TY TO WORK
TOGETHER | N HARMONY EVEN WHEN THERE | S DI SAGREEMENT. WE ASK
FOR YOUR PEACE, YOUR PROTECTI ON AND PROSPERI TY TO BE OVER THI S
LOS ANGELES COUNTY AND EVERY ELECTED AND APPO NTED OFFI CI AL.
AND I'T"S I N YOUR MOST BLESSED NAME | PRAY, AMEN.

Rl CHARD CASTELLANO PLEASE FACE THE FLAG PUT YOUR Rl GHT HAND
OVER YOUR HEART, PLEASE JO N ME. [PLEDGE OF ALLEG ANCE
RECI TED. ]

SUP. RI DLEY- THOVAS, CHAIRVAN: | F YOU WOULD JUST RENAIN
STANDI NG FOR A MOMVENT FOR A SPECI AL MOMENT OF SI LENCE OFFERED

BY SUPERVI SOR KNABE.

SUP. KNABE: THANK YOU, MR CHAI RVAN. MEMBERS OF THE BOARD,
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LADI ES AND GENTLEMEN, THI S HOLI DAY SEASON, MANY MJCH US ARE
REM NDED HOW FORTUNATE WE ARE TO BE SURROUNDED BY OUR LOVED
ONES. UNFORTUNATELY, NOTI' EVERYONE SHARES THI S BLESSI NG HERE | N
OUR COUNTY. TOMORROW LGOS ANGELES COUNTY W LL BURY THE REMAI NS
OF APPROXI MATELY 1, 656 | NDI VI DUALS I N A MASS GRAVE. THESE ARE
| NDI VI DUALS THAT FOR ONE REASON OR ANOTHER HAVE NO ONE BUT THE
COUNTY TO PROVI DE THEM W TH A RESPECTED AND DI GNI FI ED BURI AL.
SOVE ARE HOMELESS, MANY ARE POOR, SOVE HAVE NO FAM LI ES TO

GRI EVE FOR THEM BUT REGARDLESS OF WHAT THEI R STATUS I N LI FE
WAS, THEIR LI FE MATTERED. | T MATTERS TO US, THEI R COUNTY

FAM LY. SO AT THS TIMg, | WOULD JUST ASK TO HONOR THESE

| NDI VI DUALS WTH A MOMENT OF SILENCE. ( MOMVENT OF S| LENCE
OBSERVED) . THANK YOQOU.

SUP. RI DLEY- THOVAS, CHAI RVAN: | THANK YOU VERY MJCH. WE' LL NOW
HEAR FROM SUPERVI SOR MOLI NA TO PRESENT A CERTI FI CATE TO PASTOR
BLACK.

SUP. MOLI NA: THANK YOU, MR CHAIRVAN. IT'S MY HONOR THI S
MORNI NG TO PRESENT A CERTI FI CATE OF APPRECI ATI ON TO PASTOR
TODD BLACK. TODAY WE WELCOVE H M FROM THE ASSEMBLY OF GCD
CHURCH I N COVINA. DURING H'S 13 YEARS WTH TH S THRI VI NG
CONGREGATI ON, PASTOR BLACK HAS SERVED AS THE YOUTH M NI STER,
THE ASSCCI ATE PASTOR, THE SENI OR PASTOR AND CURRENTLY SERVES
AS THE EXECUTI VE PASTOR THE CHURCH W DE RANGE OF M NI STRI ES
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IN COMWUNI TY SERVICE IS TRULY | MPRESSI VE. WE APPLAUD THEI R
EXTENSI VE COMWUNI TY OUTREACH AND COVPASSI ON PROGRAMS FOR THE
DESERVI NG FAM LI ES AS WELL AS FOR YOUTH. PASTOR BLACK, WE
THANK YOU SO MJCH FOR JO NI NG US TOGDAY AND LEADI NG US I N OUR
| NVOCATI ON.  THANK YOU SO MJUCH. CONGRATULATI ONS. [ APPLAUSE. ]

SUP. RI DLEY- THOVAS, CHAI RVAN: THANK YOU VERY MJUCH, SUPERVI SOR
MCOLI NA. VVE W LL NOW HEAR FROM SUPERVI SOR ANTONOVI CH.

SUP. ANTONOVI CH: MR CHAIRMVAN, |T'S A PLEASURE TO WELCOME
RI CHARD CASTELLANO, WHO |'S HERE TODAY. HE WAS FI RST VI CE
COWANDER OF THE M LI TARY ORDER OF THE PURPLE HEART, CHAPTER
NO 1898, PASADENA, CALI FORNIA. HE WAS A UNI TED STATES ARWY
STAFF SERGEANT | N VI ETNAM BETVEEN ' 66 AND ' 68 W TH OUR NI NTH
| NFANTRY DI VI SI ON, AND HE' S NOW RETI RED FROM A. T. &T. AND HE' S
A GRADUATE OF JOHN MJI R HI GH SCHOOL AND WE' RE ALUMNUS OF

CALI FORNI A STATE UNI VERSI TY AT LOS ANGELES. AND WE JUST
APPRECI ATE HI'S SERVI CE I N THE M LI TARY AND THE COMMUNI TY AND
H S LEADERSHI P W TH THE PURPLE HEART AS VI CE COMVANDER.

[ APPLAUSE. ]

SUP. RI DLEY- THOVAS, CHAI RVAN: THANK YOU VERY MJUCH, SUPERVI SOR
ANTONOVI CH. LADI ES AND GENTLEMEN, LET'S NOW PROCEED TO THE
NEXT ORDER OF BUSINESS, WHI CH | S TO RECOGNI ZE SUPERVI SOR
YARCSLAVSKY AS THE OQUTGO NG CHAI R TO OFFER REMARKS.
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SUPERVI SOR?

SUP. YAROSLAVSKY: (OFF M C). OKAY. THANK YOU, MR CHAI RVAN.
LET ME CONGRATULATE YOU WTH A GREAT DEAL OF ENTHUSI ASM

[ LAUGHTER. ] YOUR ASCENSI ON TO THE CHAI RVANSHI P. |'LL JUST HAVE
A FEW REMARKS. FI RST OF ALL, | WANT TO THANK MY COLLEAGUES FOR
A GENERALLY COOPERATI VE AND PRODUCTI VE YEAR. [LAUGHTER.] AND
WE HAD A LOT ON OUR PLATE. AND NOTH NG GETS DONE AROUND HERE
W THOUT THE BOARD WORKI NG I N TANDEM | F NOT I N UNI SON, ON
ADDRESSI NG THOSE | SSUES. AND | APPRECI ATE THE COOPERATI ON |
HAD, ESPECI ALLY I N THE ADM NI STRATI ON OF THE MEETI NGS AND COF
THE OTHER RESPONSI BI LI TITES OF THE CHAIR. | WANT TO THANK
ESPECI ALLY SACH HAMAI, OUR | NCREDI BLY TALENTED AND EFFECTI VE
EXECUTI VE OFFI CER, WHO | S THE GLUE WHO KEEPS THI S TOGETHER
AND | APPRECI ATE, SACH , YOUR COOPERATI ON, PARTNERSHI P AND
THAT OF YOUR STAFF, YOUR VERY ABLE STAFF. | T'S JUST GREAT TO
HAVE SOVEBCODY LI KE YOU TO FALL BACK ON WHEN EVERYTHI NG SEEMS
TO BE GO NG TO HELL I N A HAND BASKET. AND WE ARE VERY
FORTUNATE TO HAVE YOU. | WANT TO ALSO ACKNOW.EDGE JOHN
KRATTLI, OUR COUNTY COUNSEL, WHO TOOK OVER THE JOB I N
FEBRUARY, VWHO HAS DONE | THI NK AN OUTSTANDI NG, OUTSTANDI NG JOB
NOT ONLY MANAG NG HI S OFFI CE BUT ALSO MANAG NG OUR

RESPONSI BI LI TI ES | N DEALI NG W TH LEGAL | SSUES. |, FRANKLY,

TH NK THAT WE' VE HAD MORE FOCUS ON THE LEGAL | SSUES AS A BOARD
IN THE LAST 10 MONTHS THAN WE' VE HAD AT ANY OTHER TI ME THAT
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" VE BEEN HERE. AND | THI NK THAT' S BEEN VERY HELPFUL TO US AND
TO THE COUNTY AS A WHOLE AND | APPRECI ATE THE JOB YOU VE DONE,
JOHN, AND YOUR STAFF. I T'S BEEN A Bl G YEAR, AN | MPORTANT YEAR.
A LOT OF | T HAS BEEN WHAT | WOULD CALL DEFERRED MAI NTENANCE
FOR US. WE' VE SELECTED A PERVMANENT DI RECTOR OF OUR DEPARTMENT
OF CH LDREN AND FAM LY SERVI CES I N PHI LI P BROANI NG AND W\E
LOOK FOR GREAT THINGS FROM HM SHERYL SPILLER, WHO | S NOW
RUNNI NG THE DEPARTMENT OF PUBLI C AND SOCI AL SERVI CES, WAS
ANOTHER HI RE/ PROMOTI ON TO AN | MPORTANT PGSI TI ON I N OUR COUNTY.
OVER AT FIRST FI VE, WE SPENT THE BETTER PART OF THE YEAR GO NG
THROUGH AN EXHAUSTI VE SEARCH PROCESS, VWH CH RESULTED I N, |

THI NK, ONE OF THE GREAT FINDS IN MY MEMORY IN THE HI RI NG OF

KI M BELSHE TO BE THE EXECUTI VE DI RECTOR OF FI RST FI VE. AND SHE
HAS BROUGHT | N JOHN WAGNER, VWHO | S SOMEBODY WE HAVE BEEN

TRYI NG TO GET TO COVE | NTO THE COUNTY FOR A VWH LE. AND HE NOW
BECOMES THE C. O.O. AT FIRST FIVE. AND | TH NK THAT'S GO NG TO
BE ONE OF THE MOST TALENTED TEAMS COF ANY SOCI AL SERVI CE/ HUVMAN
SERVI CE AGENCY I N THE REG ON. OUR FI SCAL SI TUATI ON CONTI NUES
TO BE GOOD COVPARED TO EVERYBODY ELSE, BUT NOT GREAT | F YQU
LOOK AT I'T IN A STANDARD CURVE, NOT A BELL-SHAPED CURVE. WE
HAVE BEEN BUFFETED BY THE VI Cl SSI TUDES OF THE ECONOW,

CONTI NUE TO BE. AND ALSO THE VI CI SSI TUDES OF WHAT' S GO NG ON

I N SACRAMENTO. | THI NK WE GOT A GOCD BREAK VWHEN THE VOTERS
APPROVED PROPOSI TION 30 BUT IT DOESN T -- | T'S NOI GO NG TO
GET THE STATE QUT OF THE WOODS AND | T'S NOT GO NG TO GET US
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QJT OF THE WOCDS, ElI THER WE HAVE TO CONTI NUE TO BE VI G LANT.
AND | THANK THE CHI EF EXECUTI VE OFFI CER, BILL FUJI OKA, AND HI S
STAFF FOR CONTI NUI NG TO BE VI G LANT I N THAT REGARD. THEY' VE
DONE AN OUTSTANDI NG JOB I N PARTNERSHI P WTH US. AND VHILE |'M
AT I T, LET ME ALSO THANK BI LL FUJI OKA FOR H S PARTNERSH P AND
COOPERATI ON W TH OUR OFFI CE I N GETTI NG THI NGS THROUGH THE

Pl PELI NE HERE DURI NG THE COURSE OF THE LAST YEAR, AND YOUR
STAFF. NOTHI NG CGETS DONE IN THE COUNTY W THOUT THE C.E. O 'S
COOPERATI ON, AND WE' VE HAD A GOOD DEAL OF COOPERATI ON FROM
YOU, AND | APPRECI ATE THAT VERY MJCH. THE Cl TI ZENS COW SSI ON
ON JAIL VIOLENCE, VH CH | TH NK THERE WERE SQOVE SKEPTI CS ABOUT
WHAT THAT WOULD YI ELD, MYSELF | NCLUDED, | DI DN T KNOW WHERE
THAT WOULD LEAD. BUT | THINK I T LED TO AN OQUTSTANDI NG REPORT,
A GROUP OF DEDI CATED PECPLE, | NCLUDI NG MANY VCOLUNTEERS WHO WE
HONORED HERE JUST A FEW WEEKS AGO, PUT OUT ONE OF THE MOST

SI GNI FI CANT DOCUMENTS I N MY 17 YEARS HERE -- 18 YEARS NOW HERE
AT THE COUNTY. AND IT WLL ONLY BE AS GOOD AS THE

| MPLEMENTATION OF I T. AND |' M DELI GHTED THAT RI CHARD DROOYAN
WLL BE ON BOARD TO QUARTERBACK THAT GO NG FORWARD AND W TH
THE COOPERATI ON THAT' S COM NG FROM SHERI FF BACA HI MSELF, WE' VE
GOr TO GET NOT' ONLY THE JAILS I N SHAPE BUT | TH NK THE OVERALL
OPERATI ONS OF THE SHERI FF*' S DEPARTMENT | N SO MANY AREAS, |

TH NK WLL BENEFI T FROM WHAT WE DO AT THE JAILS. THAT WAS A
BIGISSUE FOR US AND IT'S A WORK I N PROGRESS. RE-ALI GNMENT | S
ALSO A WORK | N PROGRESS, AND AS SOVE OF US PREDI CTED, THIS IS
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NOT TURNI NG QUT TO BE THE WAY THE STATE PROM SED | T WOULD BE.
EVERY DAY, EVERY WEEK WE TURN OVER ANOTHER ROCK AND THERE' S
ANOTHER PROBLEM AS A RESULT OF RE- ALI GNMENT. WHETHER I T'S I N
THE CRIM NAL JUSTI CE SI DE OR THE MENTAL HEALTH SI DE OR THE
CONSERVATORSHI P SI DE, WE HAVE A GRON NG NUMBER OF PROBLEMsS
THAT ARE NOT BEI NG COVPENSATED FOR AND |' M NOT' SURE CAN BE
COVPENSATED FOR AS A RESULT OF THI S TOTAL SH FT OF A BI G CHUNK
OF THE STATE'S CRIM NAL JUSTI CE RESPONSI BI LI TY TO US. | WANT
TO THANK PECPLE | N ALL DEPARTMENTS WHO WORK W TH US ON THE
COUNTY | NTERDEPARTMENTAL HOMVELESS COWM TTEE, | NEVER GOI' THE
NAMVE OF IT RRGHT. L.A CI1.CH, L. A COUNTY | NTERDEPARTMENTAL
COMW TTEE ON HOMELESSNESS. | T WAS A VERY GOOD WORK PRCDUCT
THAT CAME QUT OF THIS. | HOPE IT WLL GVE US -- IT IS A ROAD
MAP FOR THE FUTURE, ANOTHER ONE THAT WE HAVE TO ADDRESS THE
VEXI NG PROBLEMS OF HOMELESSNESS I N L. A COUNTY. THERE ARE A
NUMBER OF PATHS TO A SOLUTI ON TO HOVELESSNESS, NO ONE PATH IS
THE RI GHT PATH. BUT THE ONE THI NG I THI NK EVERYONE AGREES | S
PERVANENT SUPPCORTI VE HOUSI NG | S THE ONLY WAY TO GET TO A
PERVANENT SOLUTI ON TO HOVELESSNESS. AND VWE HAVE A ROAD MAP
THAT CAN CGET US THERE. WHETHER WE HAVE THE RESOURCES | S
ANOTHER STORY. BUT | WANT TO THANK AGAIN THE C. E.O.'S OFFI CE
AND LESLI E BLACHER AND HER TEAM FOR THE WORK THEY' VE DONE TO
HELP US PUT THAT TOGETHER WE CONTI NUE TO BE LEADERS I N THE
COUNTRY AS FAR AS A LOCAL GOVERNMENT |'S CONCERNED | N THE FI ELD
OF ARTS AND CULTURE. THI S COUNTY CONTI NUES TO BE A LEADER
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BECAUSE VWE UNDERSTAND -- AND THI S BOARD UNDERSTANDS -- THAT
THE ARTS |'S NOT JUST SOVE WARM AND FUZZY THI NG THAT WARMS THE
COCKLES OF OUR HEART AND | MPROVES OUR QUALITY OF LI FE, BUT

| TS ALSO AN ECONOM C GENERATOR, ESPECI ALLY I N LOS ANGELES.
THE OPERA, THE SYMPHONY, THE HOLLYWOOD BOW.,, THE CERRI TOS
PERFORM NG ARTS CENTER, WHICH I SN T ONE OF OURS BUT I T'S PART
OF THE MOSAI C, AND THE NATURAL H STORY MJUSEUM AND EXPGCSI TI ON
PARK, THE SCI ENCE CENTER AT EXPOSI TI ON PARK, THE COLBURN
SCHOOL, THE GETTY, ALL OF THE ARTS | NSTI TUTI ONS THAT HAVE BEEN
BU LT OVER TH S LAST DECADE OR DECADE AND A HALF IN LOS
ANGELES COUNTY EMPLOY A LOT OF PEOPLE AND GENERATE A LOT OF
ECONOM C WEALTH. AND EQUALLY AS | MPORTANT ARE THE SMALL ARTS

I NSTI TUTI ONS | N EVERY COVMUNI TY ACROSS THE COUNTY THAT EXPOSE
PEOPLE, ESPECI ALLY YOUNG PECPLE, TO THE PGSSI Bl LI TI ES OF ARTS,
OF THE ARTS WHETHER | T' S MJSI CAL, VI SUAL, DRAMA, RADI O

TELEVI SI ON, WHATEVER THE CASE MAY BE, WE HAVE DONE A LOT AS A
COUNTY TO PROMOTE AND SUSTAI N THAT | NDUSTRY BECAUSE | T'S THE
RI GHT THI NG TO DO AND I T'S ECONOM CALLY VI ABLE. AND | WANT TO
SAY THE OPERA | TSELF, WE PUT A LOT OF FAITH I N THAT OPERA. WE
GUARANTEED A BI G LOAN TO THEM THEY REPAID HALF OF I'T. AND |
EXPECT THAT TH S WEEK WE W LL HEAR OTHER NEWS | N THE BALANCE
OF THAT LOAN. AND I THINK I T WAS FAI TH WELL PLACED. WE NEED
THE OPERA TO CONTI NUE TO BE ATTENDED AT THE MJSI C CENTER. AND
TH'S COUNTY NEEDS AN OPERA ON THE LEVEL THAT PLACI DO DOM NGO
HAS BROUGHT US. SO ARTS AND CULTURE CONTI NUES TO BE A TOP
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PRIOCRITY FOR US, AND VE NEED TO BE M NDFUL OF SUSTAI NI NG THAT
OVER THE NEXT GENERATI ON. THE AFFORDABLE CARE ACT |S OUT OF
THE STARTERS GATE AND HEADED TOWARDS THE FI NI SH LI NE AS FAR AS
| MPLEMENTATI ON | S CONCERNED. WE' RE GO NG TO HAVE A DI SCUSSI ON
ON THAT TODAY. | WON' T SPEND A LOT OF TI ME ON THAT, BUT | WANT
TO COMVEND AND THANK M TCH KATZ AND H S STAFF FOR THE WORK
THEY' VE DONE TO HELP US GET PREPARED FOR 2014. NOW THAT WE
KNOW THE OQUTCOVE OF THE PRESI DENTI AL ELECTI ON, WE KNOW THAT
WE' RE HEADED TO 2014. AND M TCH DI D NOT' WAI T UNTIL THE

ELECTI ON TO GET GO NG WE HAVE TO RATCHET UP OUR EFFORTS ON
HEALTHY WAY L. A. ENROLLMENT SO THAT WE GET AS MANY OF THE
PEOPLE ENRCLLED | N | NSURANCE COVE 2014 AS | S POSSI BLE. THAT' S
THE RI GHT THI NG TO DO FOR OUR RESI DENTS AND | T'S THE RI GHT

THI NG TO DO FOR OUR COUNTY CORPORATI ON, OUR COUNTY GOVERNVENT
AS A CORPORATI ON BECAUSE | T WLL HELP DEFLECT SOVE OF THE
COSTS THAT OTHERW SE WE W LL HAVE TO I NCUR I N THE AREA OF
HEALTHCARE. WE' VE DONE A FEW THI NGS | N THE LAND USE AREA, M KE
ANTONOVI CH AND |, WE REPRESENT THE RURAL AREAS OF THE COUNTY,

| THI NK HAVE DONE A GREAT SERVI CE TO TH S AND FUTURE

GENERATI ONS WHEN WE ADCPTED -- AND THI S BOARD ADOPTED -- THE
ORDI NANCE ON LI GHTI NG TRYI NG TO M NIM ZE URBAN LI GHTI NG | N
RURAL SETTINGS. | TH NK THAT'S GO NG TO BE A GOCD THI NG FOR
THOSE COVMUNI TI ES AND FOR OUR ENVI RONVENT. THE DI SSCLUTI ON OF
THE REDEVELOPMENT AGENCI ES HAS BEEN A MAJOR GAME CHANCGER FOR
EVERYONE | NVOLVED | N LOCAL GOVERNMENT AND THE STATE
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GOVERNMENT. AND | WANT TO THANK VWENDY WATANABE, THE CE. Q'S
OFFI CE, THE COUNTY COUNSEL'S OFFI CE FOR THE WORK THEY' VE DONE
IN JUGE.I NG REALLY WHAT HAS BEEN A FEW HUNDRED BALLS I N THE
Al R AT THE SAVE TI ME AND TRYI NG TO DO THAT W THOUT RUNNI NG
AFOQUL OF THE LAW AND PRCOCESS. AND THAT' S A WORK THAT' S STI LL

I N PROCESS. THE COUNTY CONTI NUES TO BE SENSI TI VE ON | SSUES OF
CVIL RIGHTS AND HUMAN RI GHTS. SUPERVI SOR RI DLEY- THOVAS

| NTRODUCED THE RESCLUTI ON EARLI ER THI S YEAR THAT OVERTURNED
THE 1942 BOARD ACTI ON ON THE FORCED RELOCATI ON OF JAPANESE
AMERI CANS HERE IN OUR COUNTY, SOMETHI NG THAT WAS LONG OVERDUE
AND UNBEKNOWN TO MOST OF US, CERTAINLY TO ME, THAT WE EVEN HAD
SUCH A RESOLUTI ON. AND | CONTI NUE TO HEAR FROM MEMBERS OF THE
JAPANESE AMERI CAN COMMUNI TY THROUGHOUT THE COUNTY HOW

| MPORTANT THAT WAS TO THEM AND | CAN ONLY | MAG NE HOW

| MPORTANT I T WAS TO THEM AS WE SAW THE DAY WE HAD THAT HEARI NG
HERE AT THE BOARD. WE | SSUED A FORVAL APOLOGY FOR ACTI ONS
TAKEN BY THI S COUNTY TO QUOTE/ UNQUOTE REPATRI ATE THOUSANDS OF
PERSONS OF MEXI CAN ANCESTRY DURI NG THE GREAT DEPRESSI ON,
ANOTHER STAIN ON THI S COUNTY' S HI STORY. BUT BY RECOGNI ZI NG,
ACKNOWLEDA NG OUR M STAKES, WE HOPEFULLY WLL SOW THE SEEDS
FOR NOT REPEATI NG THOSE M STAKES IN THE FUTURE. AND LOCKI NG TO
THE PRESENT IN TERMS OF CIVIL R GATS AND VOTI NG RI GHTS, WE
EXPANDED ACCESS TO THE VOTI NG FRANCHI SE BY | NAUGURATI NG ONLI NE
VOTER REG STRATI ON I N ADVANCE OF THI S NOVEMBER S ELECTI ON. AND
FROM ALL | NDI CATIONS I T WAS A HUGE SUCCESS. VWH LE THE NUMBER - -
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VWH LE THE PERCENTACGE OF VOTER TURNOUT WAS 70 PERCENT, 70 OR 71
PERCENT | N LAST NOVEMBER S ELECTI ON COVPARED TO 82 PERCENT
FOUR YEARS AGO I N THE NOVEMBER 2008 ELECTI ON, THE NUMBER OF
VOTES CAST IN THI'S COUNTY IS ABOUT THE SAME. SO EVEN THOUGH
THE PERCENTAGE OF REG STERED VOTERS DROPPED BY 11 OR 12
PERCENT, THE NUMBER OF VOTES IS THE SAME, WH CH SUGGESTS THAT
THE REGQ STRATI ON, THE ACTI VE REG STRATI ON PROGRAM HAD A HUGE

| MPACT. AND | CONGRATULATE DEAN LOGAN AND HI S TEAM AT THE

REG STRAR- RECORDER S OFFI CE FOR THAT EFFORT. | T'S REALLY QUI TE
SI GNI FI CANT AND HAS BEEN UNDER ACKNOW.EDGED AND UNDER
REPORTED. LASTLY, | WANT TO ACKNOALEDGE SANTOS KREI MANN AND

Bl LL FUJI OKA AND H' S TEAM WORKI NG TO GET SANTCS | NTO THE
ASSESSOR' S OFFI CE WHERE WE HAVE CERTAINLY TO PUT | T M LDLY, AN
AVKWARD SI TUATI ON. AND | THI NK SANTOS HAS DONE AN QUTSTANDI NG
JOB | N RESTORI NG STABI LI TY AND | NTEGRI TY AND CREDI BI LI TY TO
THE ASSESSOR S OFFI CE AT A TIME WHEN | T MOST DESPERATELY NEEDS
| T. AND I WANT TO THANK MY OMN STAFF, | N CONCLUSI ON. MY CHI EF
OF STAFF ALI SA BELI NKOFF- KATZ, WHO ASSUMES, AS ALL OF OUR

CH EFS OF STAFF DO WHEN WE BECOME CHAI R, A LOAD OF WORK THAT
THEY DIDN' T SI GN UP FOR. AND THEY' VE DONE | T W TH GREAT STYLE
AND CLASS. AND | APPRECI ATE HER EFFORTS AND THAT OF THE REST
OF My STAFF. THEY ALL KNOWWHO THEY ARE. AND |'LL TAKE THEM TO
LUNCH IN A FEW WEEKS TO REM ND THEM WHO THEY ARE AND THANK
THEM FOR A GOOD AND PRODUCTI VE YEAR. IN CLOSING I T'S A YEAR
THAT' S BEEN A WORK | N PROGRESS. WE' VE GOT' A LOT' MORE TO DO,
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AND | KNOW THAT UNDER OUR NEW CHAI R S LEADERSH P, THERE W LL
BE A SEAMLESS TRANSI TI ON TO MORE ACHI EVEMENT | N THE YEAR
AHEAD. THANK YOU VERY MUCH, MR CHAI RVAN.

SUP. RI DLEY- THOVAS, CHAI RVAN: THANK YOU. A Bl G ROUND OF
APPLAUSE FOR SUPERVI SOR YAROSLAVSKY. [APPLAUSE.] 1'LL SI MPLY
PICK UP ON THE THEME OF CONTINUI TY. | T SEEMS TO ME THAT THE
FOCUS OF ATTENTION FOR US IS TO RECOGNI ZE THE CONTEXT | N WH CH
VWE FI ND OURSELVES. | APPRECI ATE THE CONFI DENCE OF MY
COLLEAGUES | N FACI LI TATI NG My SERVI NG AS YOUR CHAI R OUR
OBJECTI VE WLL BE TO MAINTAIN THE PUBLI C S TRUST AND TO
SUPPCORT THE RATHER REMARKABLE WORK THAT THE COUNTY OF LGS
ANGELES DOES. OUR ENVI RONMENT | S DEFI NED BY CHANGE, AND WE
EMBRACE I T. AND WVE W LL CAUSE THAT TO BE THE APPROPRI ATE WAY
IN VH CH WE SEEK TO MOVE FORWARD. THERE | S A LOT OF

ACHI EVEMENT THAT CAN BE HAD AND CAN BE DONE W TH THE SUPPORT
AND DI LI GENCE AND COW TMENT OF ALL OF US. AND | SUSPECT THAT
WE ARE RESOLVED | N THAT MANNER WE ARE ORGANI ZED | N THE WORK
OF THE COUNTY, THE POLI CY AREAS | N BASI CALLY FI VE DI STI NCT
SOVEVWHAT OVERLAPPI NG WAYS, CLUSTERS OF WORK ON A WEEKLY BASI S
I N THE AREA OF HEALTH AND MENTAL HEALTH, I N THE AREA OF PUBLIC
SAFETY, | N THE AREA OF OPERATIONS, I N THE AREA OF CHI LDREN AND
FAM LY WVEELL- BEI NG AND AN AREA OF COVMUNI TY SERVI CES AND

CAPI TAL PROGRAMS. | T WOULD BE MY PO NT OF VI EW THAT WE, IN A
RATI ONAL WAY, TH NK ABOUT HOW WE ADVANCE THE WORK OF THE BOARD
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TO ACCOWPLI SH GOALS BROADLY DEFI NED I N THE AREA OF HEALTH AND
MENTAL HEALTH SERVI CES. | T SEEMS TO ME THAT THE | MPLEMENTATI ON
OF HEALTH REFORM HAS TO BE ATTENDED TO WTH THE KI ND OF CARE
THAT CAUSES US TO POsSI TI ON QURSELVES TO DO THE VERY BEST THAT
WE CAN | N TAKI NG ADVANTAGE OF THE HEALTH REFORM ACT AND TO
MAKE SURE THAT THE 1.8 M LLI ON RESI DENTS OF THE COUNTY OF LGOS
ANGELES WHO VWERE UNI NSURED, NOW W TH THE BENEFI T OF | NSURANCE,
GET WHAT THEY NEED FROM US IN A TOP QUALITY VAY. IN THE AREA
OF MENTAL HEALTH, | TH NK WE HAVE A LOT OF WORK TO DO I'N
LEVERAG NG THE M H S. A, THAT IS THE PROP 63, AS MANY OF US
KNOW I T TO BE, AND MAKI NG OPTI MAL USE OF | TS RESOURCES TO DEAL
W TH MENTAL HEALTH | SSUES FROM TOP TO BOITOM THAT | S FROM
SENIORS TO CHI LDREN. I N THE AREA OF PUBLI C SAFETY, THE MATTER
OF THE | MPROVED | MPLEMENTATI ON OF A. B. 109; THAT | S REALI GNVENT
EFFORTS. THAT IS A BIG | SSUE FOR THE MEMBERS OF TH S BOARD. | T
HAS BEEN AND I T CONTI NUES TO BE. | TH NK WE CAN DO BETTER,

W TH MORE FOCUSED ATTENTI ON. AND WE W LL PURSUE THAT. THE
PASSAGE OF PROPGSI TI ON 30 TAKES A SI GNI FI CANT AMOUNT OF
PRESSURE OFF OF STATE AND LOCAL GOVERNMENT, AND I T SEEMS TO ME
WE QUCGHT TO SEI ZE THE OPPORTUNI TY TO DO MJCH BETTER WORK W TH
RESPECT TO REALI GNVENT AND FOCUS ON THE | SSUE OF REENTRY IN A
VERY REAL WAY. I N THE AREA OF PUBLI C SAFETY AGAI N, THERE IS NO
ESCAPI NG THE FACT THAT WE HAVE A LOT OF WORK TO DO W TH
RESPECT TO | MPLEMENTATI ON OF THE JAI L VI OLENCE COW SSI ON
RECOMVENDATI ONS. I T IS REASONABLE FOR THE PUBLI C TO EXPECT
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THAT THE BOARD WLL MAKE THAT A PRIOCRITY, A FOCUSED AREA OF
WORK, AND WE HAVE ALREADY BEGUN TO DO SO AND THERE | S MORE TO
COVE. IN THE AREA OF CH LDREN AND FAM LI ES' WVELL-BEI NG |
SHOULD SAY TO YOU THAT YOU HAVE HEARD AND YOU W LL CONTI NUE TO
HEAR MORE ON THE | SSUE OF HUMAN TRAFFI CKI NG OUR OBLI GATION | S
TO EDUCATE THE PUBLI C AND TO PROMULGATE POLI Cl ES THAT

ESSENTI ALLY CONSTI TUTE AN | NTEGRATED, MJLTI DI SCI PLI NARY
APPROACH ON THE PART OF OUR RESPECTI VE AGENCI ES TOUCH NG THI S
| SSUE SO THAT WE TAKE THESE CHI LDREN OQUT OF HARM S WAY AND PUT
THOSE WHO ARE THE PERPETRATORS AND PREDATORS WHERE THEY
BELONG, OFTEN IN JAIL. AND SO THIS IS A VERY | MPORTANT | SSUE.
YOU VE HEARD MEMBERS OF THE BOARD ADDRESS I T IN THEI R OAN
RIGHT. | TH NK YOU WLL OVER THE NEXT YEAR HEAR A COLLECTI VE
CALL AND A COCRDI NATED EFFORT, AND | TRUST THAT THAT WLL BE A
PRI ORI TY AREA AND GOAL TO PURSUE. | N THE AREA OF OPERATI ONS,
THE MOTI ON OF EFFECTI VE DEPLOYMENT | N TERMS OF | NFORVATI ON
TECHNOLOGY AND THE COUNTY' S TECHNCOLOG CAL | NFRASTRUCTURE | S A
VERY | MPORTANT | SSUE. THE SAME |S TO BE SAI D ABOUT OUR
TELECOVMUNI CATI ONS CAPACI TY. A LOT OF WORK CAN BE DONE THERE,
SHOULD BE DONE. AND | TRUST TH S COM NG YEAR W LL FACI LI TATE
AN QUTCOME THAT WE CAN ALL EMBRACE. AND FI NALLY IN THE AREA OF
CAPI TAL PROGRAMS AND COVMUNI TY SERVI CES, A RATI ONAL, COHERENT
APPROACH TO ECONOM C DEVELOPMENT |'S CRI Tl CALLY | MPORTANT FOR
THE COUNTY OF LOS ANCELES. YOU VE SEEN MOTI ONS ALREADY COVE
FORWARD. | THI NK WE CAN ELEVATE THI S AND WE SHOULD DO SO FOR
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THE GOOD OF QUR RESPECTI VE DI STRI CTS AND CONSTI TUENCI ES. AND
ONE EXAMPLE HOW TO MAKE THAT HAPPEN COULD VERY EASI LY BE THE
| NSPI RATI ON VWE DERI VED FROM GRAND PARK, THE TWO BUI LDI NGS THAT
SIT ON BOTH SI DES OF THAT PARK WOULD SUBSTANTI ALLY BE OF MORE
VALUE TO THI' S COUNTY | F THEY WERE NOT SO | NEFFI CI ENT, | F THEY
WERE NOT SO BORDERLI NE DI LAPI DATED. AND | T SEEM5 TO ME THAT
THERE' S A NEED FOR ATTENTI ON THAT WOULD BE FOCUSED ON THAT I N
A SMART, PRUDENT, COST-EFFECTI VE, ENVI RONMENTALLY SENSI TI VE
MANNER. AND SO DI SCUSSI ON QUGHT TO TAKE OFF | N EARNEST ABOUT
OUR | NFRASTRUCTURE NEEDS AS THEY RELATE TO PRODUCTI VI TY AND
THE LI KE AS WE SEEK TO SERVE THE RESI DENTS OF THE COUNTY OF
LOS ANGELES. AND SO W TH THAT, WE' RE OFF TO YET AGAI N ANOTHER
YEAR OF SERVI CE AND LEADERSHI P, AND VWE THANK YOU | N ADVANCE
FOR YOUR SUPPORT, YOUR | NPUT AND | NVOLVEMENT. NAY VE NOW MOVE
TO THE BUSI NESS AT HAND, VWHICH | S TO NOM NATI ONS FOR THE

OFFI CE OF CHAI R PRO TEM

SUP. YARCSLAVSKY: MR CHAI R

SUP. RI DLEY- THOVAS, CHAI RVAN: MR, YARCSLAVSKY, |F YOU WOULD.

SUP. YAROSLAVSKY: BEFORE | DO THAT, | HAD ONE OTHER NOTE | N MY

THI NG AND YOU REM NDED ME, THE GRAND PARK OPENI NG I'N

SUPERVI SOR MOLI NA" S | NDEFATI GABLE PURSUI T OF THAT PROJECT.
| TS REALLY ONE OF THE GREAT ADDI TI ONS TO THE COUNTY, NOT ONLY
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TO THI S AREA BUT THE COUNTY. |IT'S ONE OF THE MOST BEAUTI FUL
PARKS OF I TS KIND THAT |'VE EVER SEEN. SO CONGRATULATI ONS.

SUP. RI DLEY- THOVAS, CHAI RVAN: A ROUND OF APPLAUSE.

SUP. YAROSLAVSKY: MR CHAIRVAN, I T'S MY PRI VILEGE TO | NTRODUCE - -
TO NOM NATE FOR VI CE CHAI RVAN THE FAVORI TE SON FROM THE GREAT
CITY OF CERRI TOS CALI FORNI A.

SUP. RI DLEY- THOVAS, CHAI RVAN: MY MY M.

SUP. YAROSLAVSKY: WH CH HAS ONE OF THE GREATEST SALES TAX
REVENUE BASES | N THE COUNTY AND GOT' TOTALLY CREAMED BY
REDEVELOPMENT LAW THANKS TO ALL OF THEI R CLEVER -- ANYWAY,

I TS MY PRI VI LEGE TO NOM NATE SUPERVI SOR DON KNABE FOR VI CE
CHAI R

SUP. RI DLEY- THOVAS, CHAI RVAN: THANK YOU VERY MJUCH. | T'S BEEN

MOVED AND SECONDED. [ APPLAUSE.] MEMBERS OF THE BOARD AND

LADI ES AND GENTLEMEN, OUR RULES REQUI RE THAT WE ACKNOWN.EDGE

THOSE WHO W SH TO BE HEARD BY PUBLI C COMMENT ON S-1 AND WE

CALL NOW ERI C PREVEN. MR PREVEN? GO NG ONCE ... GO NG TW CE
THANK YQOU.

ERI C PREVEN. TO IDENTIFY THHS ITEM | BELIEVE. MY NAME IS ERIC
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PREVEN. | AM THE COUNTY RESI DENT FROM DI STRICT 3. AND THIS IS
THE | TEM VHERE THE NEW CHAI RVAN OUTLI NES SOVE OF THE

COW SSI ON POST CHANGES THAT W LL TAKE PLACE. BUT ONE OF THE
CONCERNS IS THAT I T IS REALLY -- SOVE OF THEM | BELI EVE ARE
REQUI RED BY LAW FOR EXAVPLE, THAT THE COLI SEUM COMM SSI ON
HAVE THREE OF THE ACTI NG SUPERVI SORS. AND, THUS, WE RE MAKI NG
A SLIGHT SH FT. | BELI EVE ANTONOVI CH IS GO NG ON AND CORRECT
ME IF I'"MWRONG YAROCSLAVSKY |'S COM NG OFF THAT PARTI CULAR
COMWM SSION. VWE | N THE PUBLI C ARE REALLY HOPEFUL THAT THE
SUPERVI SORS WHO HAVE SO MUCH ON THEI R PLATE AS WE HEARD TCDAY
BY BOTH MOVI NG PRESENTATI ONS FROM THE OUTGO NG CHAI RVAN AND
THE | NGO NG -- | NCOM NG CHAI RVAN, WE' RE HOPEFUL THAT SOVE OF
THE SCRUTI NY THAT IS REQUI SITE FOR TH S KIND OF A ROLE AS
SUPERVI SOR CAN BE APPROPRI ATELY DELEGATED I N SUCH A WAY THAT
WE ARE CATCHI NG MORE. OBVI QUSLY THE COLI SEUM COMM SSI ON WAS
BROUGHT UP BECAUSE NEEDLESS TO SAY THERE WERE SOVE OVERSI GHTS
BY THE SI TTI NG COMWM SSI ON. WE' VE HAD THAT PROBLEM W TH A
NUMBER OF THE COW SSI ONS THAT WE ALL SERVE ON. ALSO, FI RST
FIVE L. A. IS ANOTHER ONE OF THOSE COW SSI ONS, VH CH
UNFORTUNATELY, DESPI TE BEST EFFORTS OF THI S BODY RAN SLI GHTLY
OFF THE RAILS IN TERMS OF FULFI LLI NG THE PROM SE AND RESTORI NG
THE TRUST OF THE PUBLI C THAT THESE ORGANI ZATI ONS ARE

FUNCTI ONI NG PROPERLY. SO AS VVE GO FORWARD | NTO THI S NEXT

PERI OD W TH THE ASSI GNVENTS THAT ARE AVAI LABLE ONLI NE, WHO S
TAKING VH CH PCSI TION, | WOULD JUST URGE TH S BOARD TO THI NK
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LONG AND HARD ABOUT BRI NG NG THE DEPUTI ES CLOSE I N SO THAT
THERE |'S SUBSTANTI AL SCRUTI NY ON THESE THI NGS | F YOU RE GO NG
TO SERVE YOURSELVES. | NOTICED I N ONE CASE, SHAVWN ROGAN AND
WAS DEPUTI ZED TO SERVE AND HE IS NOT' A SI TTI NG SUPERVI SOR. |'M
SURE THAT THAT IS IN LINE WTH THE RULES ABOUT THAT PARTI CULAR
COM SSION. N ANY CASE, | THI NK YOU CGET THE MESSAGE AND |

WON' T WASTE ANY MORE TI ME BECAUSE THERE' S A Bl G DAY AHEAD OF
US. BUT LET'S BE SURE THAT IN THI S NEXT YEAR, MAXI MUM SCRUTI NY
AND ATTENTI ON ON BEHALF OF THE PUBLI C WHO YOU REPRESENT | S
PROVI DED. AND THANK YOU.

SUP. RI DLEY- THOVAS, CHAI RVAN: THANK YOU FOR YOUR TESTI MONY.

ERI C PREVEN. AND OF COURSE VELCOME, SIR

SUP. RI DLEY- THOVAS, CHAI RVAN: THANK YOU. AND WE W LL NOW
PROCEED TO THE DI SPCSI TI ON OF THE | TEM | NVOLVI NG THE CHAI R PRO
TEM | T'S BEEN PROPERLY MOVED BY SUPERVI SOR YARCSLAVSKY AND
SECONDED BY SUPERVI SOR ANTONOVI CH. AND THAT EFFECTI VELY

CONSTI TUTES THE CLOSI NG OF THE NOM NATI ONS UNLESS THERE ARE
OTHER NOM NATI ONS TO BE ENTERTAI NED. HEARI NG NONE, WE THEN
ELECT SUPERVI SOR DON KNABE AS CHAI R PRO TEM BY ACCLI| MATI ON.
SUPERVI SOR, CONGRATULATI ONS. [ APPLAUSE.] THE FLOOR IS YOURS
FOR REMARKS, SUPERVI SOR KNABE.
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SUP. KNABE: WELL | ONCE AGAIN AM HONORED BY THE FACT FOR THE
VOTE OF CONFI DENCE TO SERVE AS CHAI RVAN PRO TEM AND LOOK
FORWARD TO WORKI NG W TH YOU, MR CHAI RVAN. WE ALL TAKE THAT
Cl RCLE OF LI FE HERE AS CHAI RVAN OF THI S BOARD. IT'S A VERY

| MPORTANT ONE. W TH ADDI TI ONAL RESPONSI Bl LI TI ES THAT WE NOT
ONLY HAVE TO ACCEPT BUT | N ADDI TI ON QUR STAFFS HAVE TO ACCEPT.
SO WTH THAT, | LOOK FORWARD TO, AS YOU VE MENTI ONED I N YOUR
ACCEPTANCE COWMMENTS, THAT SO MANY TI MES THESE CHALLENGES ARE
COVERED BY OVERALLS AND LOCK LI KE WORK. AND WE NEED THAT
OPPORTUNI TY. SO I LOOK FORWARD TO WORKI NG W TH YOU ON THOSE
CHALLENGES THAT WE HAVE AHEAD AS WE DEAL W TH THE BI G WORDS,
SEQUESTRATI ON AND REALI GNVENT. THANK YQU.

SUP. RI DLEY- THOVAS, CHAI RVAN: THANK YOU VERY MJUCH, SUPERVI SOR
KNABE. BEFORE WE CALL THE AGENDA OR ASK THE EXECUTI VE OFFI CER
TO DO SO, MAY | SI MPLY ADDRESS THE | SSUE OF OUR ORDER OF

BUSI NESS THAT' S BEEN DONE | N CONSULTATI ON W TH THE APPROPRI ATE
ENTI TI ES. WE' LL BE GOVERNED BY WHAT | S ESSENTI ALLY THE THREE-
M NUTE RULE. NO SURPRI SES HERE AT ALL. AND | JUST SI MPLY WANT
TO SET FORTH HOWWE W LL PRCCEED. THREE M NUTES FOR THOSE
CONSENT | TEMS ARE AGGREGATED. THE SECOND PO NT WOULD BE THREE
M NUTES PER POSTED SET | TEM THREE M NUTES PER POSTED

DI SCUSSI ON | TEM  AND THREE M NUTES FOR PUBLI C COMVENT. |'LL
REPEAT THAT. THREE M NUTES FOR THE CONSENT | TEMS | N THE
AGGREGATE. THREE M NUTES PER SET POSTED | TEM THREE M NUTES
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PER SET DI SCUSSI ON | TEM THAT' S POSTED. AND THREE M NUTES FOR
PUBLI C COMMENT. | DON T KNOW THAT | T COULD BE MJUCH CLEARER
THAN THAT. WE W LL GOVERN OURSELVES ACCORDI NGLY AND TRUST THAT
EVERYONE DCES THE SAME. MADAM EXECUTI VE OFFI CER, PLEASE CALL
THE AGENDA.

CLERK SACH HAMAI: GOOD MORNI NG MR CHAI RVAN, MEMBERS OF THE
BOARD. WVE W LL BEG N TODAY' S AGENDA ON PAGE 3, PRESENTATI ON
AND SET MATTERS. ON | TEM S-2, AS | NDI CATED ON THE POSTED
AGENDA, THI S | TEM W LL BE CONTI NUED ONE WEEK TO DECEMBER 11,
2012 AS A SET ITEMAT 1 PPM ON TH S ITEM THERE' S A REQUEST
FROM A MEMBER OF THE PUBLI C TO HOLD I T. ON PAGE 4, AGENDA FOR
THE MEETI NG OF THE COVMUNI TY DEVELOPMENT COWM SSI ON, | TEM NO
1-D, THERE'S A REQUEST FROM A MEMBER OF THE PUBLI C TO HOLD
TH' S PAGE 5, BOARD OF SUPERVI SORS | TEM5 1 THROUGH 10. ON | TEM
NO. 1 THERE' S A REQUEST FROM A MEMBER OF THE PUBLI C TO HOLD
TH'S ITEM ON I TEM NO. 2, SUPERVI SOR Rl DLEY- THOVAS AND
SUPERVI SOR ANTONOVI CH ABSTAIN FROM THE VOTE ON THI S MATTER. ON
| TEM NO. 6 SUPERVI SOR YARCSLAVSKY ABSTAI NS FROM THE VOTE ON
THE APPO NTMENT TO SANI TATI ON DI STRICT NO. 9. SUPERVI SOR
ANTONOVI CH ABSTAI NS FROM THE VOTE ON THE APPO NTMENT TO

SANI TATI ON DI STRI CT NO. 17 AND ALSO SUPERVI SOR ANTONOVI CH
ABSTAI NS FROM THE APPO NTMENT TO THE SOUTHERN CALI FORNI A
ASSCCl ATI ON OF GOVERNMENTS. EXCUSE ME. LET ME GO BACK

SUPERVI SOR YAROSLAVSKY ABSTAI NS FROM THE VOTE ON THE
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APPO NTMENT TO SANI TATION DI STRICT NO. 9. | BELIEVE | SAID
THAT EARLIER. ON ITEM NO. 7, THERE'S A REQUEST FROM A MEMBER
OF THE PUBLIC TO HOLD THHS ITEM AND ON I TEM NO. 9, THERE S A
REQUEST FROM A MEMBER OF THE PUBLIC TO HOLD TH S | TEM THE
REVAI NI NG | TEMS UNDER THE BOARD OF SUPERVI SORS ARE BEFORE YQOU.
THANK YOU VERY MUCH. SUPERVI SOR MOLI NA MOVES. SUPERVI SOR KNABE
SECONDS. W THOUT OBJECTI ON, THAT W LL BE THE ORDER

CLERK SACH HANAI: ON PACE 8, CONSENT CALENDAR | TEM5S 11
THROUGH 55. ON | TEM NO 11, THERE' S A REQUEST FROM A MEMBER OF
THE PUBLIC TO HOLD THIS I TEM ON | TEM NO. 12, THE CHI EF
EXECUTI VE OFFI CER REQUESTS THAT THI S | TEM BE CONTI NUED TWO
WEEKS TO DECEMBER 18, 2012. 12. ON I TEM NO. 13, SUPERVI SOR
ANTONOVI CH VOTES NO ON THI S | TEM AND ALSO THERE' S A REQUEST
FROM A MEMBER OF THE PUBLIC TO HOLD I T. ON I TEM NO. 15,

THERE' S A REQUEST FROM A MEMBER OF THE PUBLI C TO HOLD THI S

| TEM ON | TEM NO. 16, SUPERVI SOR ANTONOVI CH REQUESTS THAT THI S
| TEM BE CONTI NUED ONE WEEK TO DECEMBER 11, 2012.

SUP. KNABE: 167

CLERK SACH HANMAI: | TEM NO 16 TO BE CONTI NUED ONE WEEK. AND
ON TH S I TEM THERE' S A REQUEST FROM A MEMBER OF THE PUBLI C TO
HOLD I T. ON ITEM NO. 17 AND 18, THERE' S A REQUEST FROM El THER
A MEMBER OR MEMBERS OF THE PUBLIC TO HOLD THESE | TEMs. ON | TEM
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NO. 24, THERE' S A REQUEST FROM A MEMBERS OF THE PUBLI C TO HOLD
THS ITEM ON I TEM NO. 26, THERE' S A REQUEST FROM A MEMBER OF
THE PUBLIC TO HOLD THIS I TEM ON | TEMS NO. 30, 31 AND 33,
THERE' S A REQUEST FROM MEMBERS OF THE PUBLI C TO HOLD THESE

| TEMS. ON I TEM NO. 46 AND 47, THERE' S A REQUEST FROM EI THER A
MEMBER OR MEMBERS OF THE PUBLIC TO HOLD THESE | TEMs. ON | TEM
NO. 49 AND 51, THERE' S ALSO A REQUEST FROM A MEMBER OF THE
PUBLI C TO HOLD THESE | TEMS. ON | TEM NO. 52, SUPERVI SOR MOLI NA
AND A MEMBER OF THE PUBLI C REQUEST THAT THI S | TEM BE HELD. ON
| TEM NO. 53, SUPERVI SOR MOLI NA REQUESTS THAT SETTLEMENT BE
APPROVED TCODAY BUT THE CORRECTI VE ACTI ON PLAN BE CONTI NUED TO
DECEMBER 18, 2012. THE REMAI NI NG | TEM5S UNDER THE CONSENT
CALENDAR ARE BEFORE YOU. THANK YOQOU.

SUP. RI DLEY- THOVAS, CHAI RVAN: THANK YOU VERY MUCH. AND
SUPERVI SOR KNABE MOVES AND SUPERVI SOR MOLI NA SECONDS. | F THERE
ARE OBJECTI ONS, THAT WLL BE THE ORDER

CLERK SACH HANAI: ON PACE 26, ORDI NANCES FOR | NTRODUCTI ON,

| TEM NO. 56 AND 57 AND |'LL READ THE SHORT TI TLE I N FOR THE
RECORD. ON I TEM NO. 56, THI S IS AN ORDI NANCE FOR | NTRODUCTI ON
AMENDI NG THE COUNTY CODE TI TLE 5 -- PERSONNEL, ANMENDI NG THE
PROVI SI ONS OF THE COUNTY OF THE COUNTY OF LOS ANGELES SAVI NGS
PLAN TO DEFI NE LEASED EMPLOYEE W THOUT | NCORPCORATI NG THE

DEFI NI TI ON BY REFERENCE TO THE | NTERNAL REVENUE CODE SECTI ON
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414(N); UPDATE THE METHOD FOR CORRECTI ON OF EXCESS ANNUAL
ADDI TI ONS MADE ON AND AFTER JULY 1, 2007. ON THI'S | TEM
THERE' S A REQUEST FROM A MEMBER OF THE PUBLIC TO HOLD I T. ON
| TEM NO. 57, TH'S IS AN ORDI NANCE FOR | NTRODUCTI ON AVENDI NG
COUNTY CODE TI TLE 6, SALARI ES RELATI NG TO THE PHYSI Cl AN P PAY
SCHEDULES, MANAGEMENT PHYSI CI AN E PAY SCHEDULES, DELETI NG
THREE NON- REPRESENTED CLASSI FI CATI ONS; ADDI NG, DELETI NG AND/ OR
CHANG NG CERTAI N CLASSI FI CATI ONS AND NUVBERS OF ORDI NANCE

PCSI TI ONS | N VARI OUS DEPARTMENTS. ON THI'S | TEM SUPERVI SOR
ANTONOVI CH REQUESTS THAT THE | TEM BE CONTI NUED TO DECEMBER 11,
2012. AND THERE' S A REQUEST FROM A MEMBER OF THE PUBLI C TO
HOLD I T. ON PAGE 27, DI SCUSSI ON | TEMS, | TEMS 58-61, ON | TEM
NO. 58, WE WLL HOLD FOR A DI SCUSSION. ON | TEM NO. 59 AS

| NDI CATED ON THE POSTED AGENDA, COUNTY COUNSEL REQUESTS THAT
THI'S | TEM BE CONTI NUED TO JANUARY 8, 2013. ON THI S | TEM THERE
| S A REQUEST FROM A MEMBER OF THE PUBLIC TO HOLD I T. ON | TEMB
NO. 60 AND 61, THE COUNTY COUNSEL REQUESTS THAT BOTH OF THESE
| TEVS BE CONTI NUED TO JANUARY 8, 2013. ON PAGE 28,

M SCELLANEOUS ADDI TI ONS TO THE AGENDA VHI CH WERE POSTED MORE
THAN 72 HOURS | N ADVANCE OF THE MEETI NG AS | NDI CATED ON THE
SUPPLEMENTAL AGENDA, | TEM 62-A. THAT | TEM | S BEFORE YOU.

SUP. RI DLEY- THOVAS, CHAI RVAN: THANK YOU VERY MJUCH. SUPERVI SOR
MCLI NA MOVES AND SUPERVI SOR KNABE SECONDS. | F THERE' S NO
DI SCUSSI ON, THEN THAT WLL BE THE ORDER, THANK YQU.
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CLERK SACH HANAI: AND THAT COWPLETES THE READI NG OF THE
AGENDA. BOARD OF SUPERVI SORS SPECI AL | TEMS BEG N W TH
SUPERVI SORI AL DI STRI CT NO. 4.

SUP. RI DLEY- THOVAS, CHAI RVAN: THANK YOU VERY MJUCH, SUPERVI SOR
KNABE. THE FLOOR IS YOURS.

SUP. KNABE: THANK YOU, MR CHAI RVAN, MEMBERS OF THE BOARD.

I TS MY PRIVILEGE TO CALL UP SOVE AMAZI NG YOUNG PEOPLE. QOUR
2012 LOS ANGELES COUNTY JUNI OR GOLF CHAMPI ONS ALONG W TH OUR
COUNTY DEPARTMENT OF PARKS AND RECREATI ON AND THEI R OPERATI ONS
TEAM 2012 MARKED THE SEVENTH YEAR OF THE DEPARTMENT OF PARKS
AND RECREATI ON HOSTI NG THE LOS ANGELES COUNTY JUNI OR GOLF
CHAVPI ONSHI P. WE HAD OVER 1048 JUNI OR GOLFERS COVPETI NG I'N

FI VE EVENTS, ONE HELD I N EACH SUPERVI SORI AL DI STRICT WTH 121
QUALI FI ERS CONTESTI NG I N THE CHAMPI ONSHI P FI NAL THAT WAS HELD
TH'S YEAR AT THE KNOLLWOOD GOLF COURSE. |'D LI KE TO THANK OUR
MAJOR SPONSORS FOR MAKI NG THI S EVENT POSSI BLE EVERY YEAR, OUR
JUNI OR GOLF FOUNDATI ON, ROGER DUNN GOLF, LEN KENNETT, WHO I S
OUR HONORARY STARTER AND LI FETI ME JUNI OR GOLF ADVOCATE AND ALL
OF OQUR GOLF COURSE LESSEES WHO PROVI DE FREE RANGE BALLS AND
THE USE OF THESE GOLF COURSES AT NO CHARGE. SO PLEASE JO N ME
AS VEE | NTRCDUCE TO YQU | NDI VI DUALLY OUR 2012 JUNI OR GOLF
CHAMPI ONS. FI RST OF ALL, FIRST OF ALL QUR G RLS CHAMPI ON 11
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AND UNDER | S BRI ANNA PARK FROM ARCADI A. SHE SHOT A FI NAL ROUND
SCORE OF 37, VHHCH IS -- AND A ONE- STROKE VI CTORY OVER ONE
OTHER PLAYER, THAT'S ONE OVER PAR, LADI ES AND CGENTLEMEN.

[ APPLAUSE. ] NEXT, OUR G RLS 15-18 CHAMPI ON | S PATRI CI A VWONG

[ APPLAUSE. ] OUR 2012 CHAMPI ON G RLS AGES 12-14, | RENE MUMJURA.
[ APPLAUSE.] | M GHT ADD, | GAVE YOU BRI ANNA' S SCORE. | RENE
SHOT A FINAL ROUND 72 WTH A ONE STROKE VI CTORY OVER THREE
OTHER PLAYERS. AND PATRI CI A WONG, FROM WALNUT, SHOT A FI NAL
ROUND SCORE OF 70 AND WON A THREE- HOLE SUDDEN DEATH PLAYOFF
W NNER. SO CONGRATULATIONS TO ALL THEM NEXT, OUR BOYS 16-18
CHAMVPI ON, GREG GONZALES FROM RI VERSI DE WHO HAD A FI NAL SCORE
OF 67, A ONE STROKE VI CTORY. [APPLAUSE.] OUR 12-13-YEAR-OLD
CHAMPI ON | S CHRI STI AN LI NGAMEN FROM NORTH HI LLS, SHOT A FI NAL
ROUND SCORE OF 69 IN A THREE STRCKE VI CTORY. CONGRATULATI ONS.
[ APPLAUSE. ] ALL RI GHT. VE HAVE A COUPLE OTHER W NNERS THAT
COULDN T BE WTH US TODAY. WE WANT TO CONGRATULATE THEM AS
WELL. WE'LL GET A LITTLE TEAM PHOTO HERE W TH EVERYBODY
TOGETHER. CONGRATULATI ONS. [ APPLAUSE.] AT THIS TIME |I'D LI KE
TO CALL UP KEI TH BROWN FROM AMERI CAN GOLF, BRI AN BODA,

REG ONAL DI RECTOR, SCOIT BUJLA, DI RECTOR OF MAI NTENANCE, KEVI N
KELLER, GENERAL MANAGER OF DI AMOND BAR GOLF COURSE, T.J.
BOHAN, ASSI STANT MANAGER, JENNI FER FLORES, DI RECTOR OF
CATERING AND N EF | DEAZ AND SI MON ALVARADO ALSO FROM DI AMOND
BAR AND JO NI NG THEM AS VELL, IS OUR L. A COUNTY GOLF
OPERATI ONS TEAM TODAY WE ARE CELEBRATI NG THE FACT THAT
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DI AMOND BAR GOLF COURSE HAS BEEN NAMED THE LOS ANGELES COUNTY
GOLF COURSE OF THE YEAR FOR THE VERY FI RST TI ME EVER. THE
AMERI CAN GOLF HAS OPERATED DI AMOND BAR SI NCE JANUARY 2000 AND
THEY AVERAGE OVER 95, 000 ROUNDS OF GOLF PER YEAR. THEY PROVI DE
MANY SERVI CES TO THE COMMUNI TY OQUT THERE. THEY' RE VERY
GENERQUS | N HOSTI NG TOURNAMENTS FOR SPECI AL LOCAL CHARI TI ES,
ACTI NG AS A HOVE COURSE FOR MANY OF OUR AREA SCHOCOLS, H GH
SCHOOL GOLF TEAMS OUT THERE. THEY OFFER ONE OF THE FI NEST PRO
SHOPS | N OQUR COUNTY SYSTEM AS VELL AS HOSTI NG MANY WEDDI NGS,
RECEPTI ONS AND OTHER SPECI AL EVENTS. THE COURSE MANAGEMENT
STAFF HAVE DI SPLAYED EXCELLENT AND CONSI STENT PERFORVANCE | N
GOLF COURSE OPERATI ONS. AND ONCE AGAI N THEY DESERVE AND

DESI GNATE AS THE COUNTY' S GOLF COURSE OF THE YEAR FOR

PROVI DI NG PUBLI C GOLF, H GH QUALI TY OF MAI NTENANCE,

QUTSTANDI NG CUSTOVER SERVI CE. SO ON BEHALF OF MYSELF AND MY
COLLEAGUES OUT THERE, WE WANT TO CONGRATULATE DI AMOND BAR GOLF
COURSE AS THE GOLF COURSE OF THE YEAR. [ APPLAUSE. ]

KEVI N KELLER: WELL GOCD MORNI NG AND THANK YQU, SUPERVI SOR, FOR
RECOGNI ZI NG OUR GOLF COURSE OF THE YEAR WE STARTED OUR GOLF
COURSE OF THE YEAR PROGRAM I'N 1991 AS A WAY TO STI MULATE KI ND
OF A FRIENDLY COVPETI TI ON AMONGST OUR OPERATORS. AND THE
PROGRAM | T'S DONE JUST THAT. | BELIEVE THAT I T'S BECOVE A
PRESTI G QUS EVENT TO WN THE AWARD, AND I T HAS STI MULATED
COWPETI TI ON. WVE ACTUALLY EVALUATE THE COURSES ON OVERALL
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MAI NTENANCE CONDI TI ONS, THI NGS | NCLUDI NG CUSTOVER SERVI CE,
COURSE CONDI TI ONS, AS WELL. NOW THIS IS THE FIRST TI ME THAT

DI AMOND BAR GOLF COURSE HAS WON THE AWARD. AND | ' M VERY PROUD

TO SAY CONGRATULATI ONS TO ALL OF YOU AND THE TEAM | T'S REALLY --
THE COURSE | S | N GREAT CONDI TI QN, SO THANK YQU.

SUP. RI DLEY- THOVAS, CHAI RVAN: THANK YOU VERY MJUCH, SUPERVI SOR
KNABE. WE' LL NOW HEAR PRESENTATI ONS FROM SUPERVI SOR
ANTONOVI CH.

SUP. ANTONOVI CH: | T'S MY PLEASURE TO ONCE AGAI N BRI NG GORDON
GRAY WHO SERVED ON OUR COVM SSI ON ON LOCAL GOVERNMENT SERVI CES
FOR THE PAST 20 YEARS, TWD DECADES. HE' S A RESI DENT OF
GLENDALE AND HE HAD BEEN A MANAG NG DI RECTOR OF MARSH
MCLENNAN, | NC., FOR 21 YEARS, AFTER WHI CH HE BECAME PARTNER OF
DAVI D MARKS COVPANY. HE RECEI VED H S BACHELOR S DEGREE FROM
THE UNI VERSI TY OF SOUTHERN CALI FORNI A AND THEN TRAI NED AS A
CHARTERED PROPERTY CASUALTY UNDERWRI TER AT THE UNI VERSI TY OF
CALI FORNI A LOS ANGELES. HE'S BEEN A MEMBER OF THE UNI VERSI TY
OF SOUTHERN CALI FORNI A ALUMNI ASSOCI ATI ON FOR THE PAST 54
YEARS AND A MEMBER OF THE DEFENSE ORI ENTATI ON CONFERENCE
ASSOCI ATI ON. AND HE' S HERE W TH HI'S W FE PATRI Cl A.

CONGRATULATI ONS FOR THE 20 YEARS OF SERVI CE THAT YOU PROVI DED.
[ APPLAUSE. ]
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GORDON GRAY: | JUST WANT TO SAY THANK YOU FOR THE PRI VI LECGE OF
SERVI NG ON THI' S VERY | MPORTANT COWMM SSI ON FOR ALL THESE MANY
YEARS. WE ACCOWPLI SHED A LOT. AND THANKS TO MY BEAUTI FUL W FE,
PATRI CI A, VWHO ASSI STED ME ON A SPECI AL ASSI GNMVENT, VWHY IT, IT
WORKED QUT FINE. W THOUT HER, | T NEVER WOULD HAVE HAPPENED.
THANK YOU.

SUP. ANTONOVI CH: NOWWE HAVE A 12 MONTH OLD TERRIER M X. LOCKS
LIKE A LITTLE DOXY GOT IN THE TERRRER M X. THI S I S CARA, SHE' S
LOOKI NG FOR A HOVE. AND YOU CAN CALL 562-728-4644. AND TH S
WLL BE LI TTLE SNOANFLAKE FOR THE HOLI DAY SEASQON, FOR CHRI STMAS
AND HANUKKAH, OKAY? ANYBODY LI KE TO ADOPT THI S LI TTLE BABY?
562-728-4610. 728-4610 AREA CODE 562.

SUP. RI DLEY- THOVAS, CHAI RVAN: SUPERVI SOR MOLI NA,  ANY
PRESENTATI ONS? SUPERVI SOR YAROSLAVSKY?

SUP. YARGOSLAVSKY: NO

SUP. RI DLEY- THOVAS, CHAI RVAN: ALL RIGHT. THEN MAY | TAKE THE
OPPORTUNI TY TO MAKE TWO PRESENTATI ONS. LADI ES AND CGENTLEMEN,
MEMBERS OF THE BOARD, | TAKE TH S OPPORTUNI TY TO ACKNOW.EDGE
PLURI A MARSHALL, PUBLI SHER AND C. E. O OF "THE LOS ANGELES
VWAVE" NEWSPAPER CGROUP. YOU W LL WANT TO KNOW THAT THE LGOS
ANGELES WAVE NEWSPAPER GROUP HAS TRANSFORMED AND REI NVENTED
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| TSELF FOR OVER A PERI OD OF NOW 100 YEARS TO REMAI N STANDI NG
AS ONE OF THE HI GHEST REGARDED LOCAL NAMES, NAMES | N LOCAL
NEWS. SINCE 1912, THE LOS ANGELES WAVE HAS REPRESENTED OVER 50
MASTHEADS AND CURRENTLY PRODUCES NI NE WEEKLY EDI Tl ONS,

COVERI NG NEWS THROUGHOUT A W DE PORTI ON OF LOS ANGELES COUNTY.
THE CURRENT CONFI GURATI ON OF THE GROUP CAN BE TRACED BACK TO
1966 WHEN PI TTSBURG JOURNALI ST AND STENOGRAPHER CHESTER

WASHI NGTON PURCHASED " THE CENTRAL NEWS" AND " THE SOUTHEAST
NEWS, " TWO- WEEKLI ES BASED | N SOUTHEAST LOS ANGELES. WASHI NGTON
VENT ON TO CREATE A 13- NEWSPAPER CHAI N THAT BECAME THE CENTRAL
NEWS WAVE GROUP. CHESTER WASHI NGTON' S | NFLUENCE DI D NOT JUST

| MPACT THE JOURNALI STI C WORLD BUT THE COVWUNI TY AS A WHOLE. I N
1982, SUPERVI SOR KENNETH HAHN RECOGNI ZED HI S LONG- STANDI NG
SERVI CE TO THE COVWUNI TY AND RENAMED THE WESTERN AVENUE GOLF
COURSE AFTER CHESTER WASHI NGTON. | N THE 1990S, THE PAPER
MERGED W TH A NEWSPAPER GROUP BASED | N MONTEBELLO PUBLI SHED BY
COMUNI TY MEDI A ENTERPRI SE, VWH CH HAD BEEN COVPRI SED OF A
SVALLER GROUP OF NEWSBPAPERS, AS WELL, COMMUNI TY MEDI A

ENTERPRI SES, RENAMED | TS SOUTHERN CALI FORNI A OPERATI ONS TO
SOQUTHERN CALI FORNI A COMVUNI TY NEWSPAPERS AND WAS RESCUED FROM
FI NANCI AL DI FFI CULTY BY ENTERI NG | NTO JO NT OPERATI ON
AGREEMENT W TH CENTRAL NEWS WAVE GROUP. | TS HI STORY | S REALLY
RATHER | MPORTANT. | N 2000, THE BEG NNI NG OF A NEW CENTURY,
PLURI A MARSHALL PURCHASED THE WAVE SHORTLY AFTER ASSUM NG THE
RCOLE AS CHAI R OF THE BOARD AND CURRENTLY SERVES AS PUBLI SHER
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AND C. E. O OF THAT NEWS ORGANI ZATI ON. AS A RESULT OF MERGERS
AND EXPANSI ONS, THE WAVE EMPI RE HAS GROWN TO COVER THE REGQ ON
EXTENDI NG FROM HOLLYWOOD HI LLS TO CARSON, FROM VWH TTI ER TO
CULVER C TY. THE WAVE CURRENTLY BOASTS OF A READERSHI P OF 1.2
M LLI ON THROUGHOUT THE REG ON AND HOLDS THE DI STI NCTI ON OF

BEI NG THE LARGEST GROUP OF COVMUNI TY NEWSPAPERS I N THE LGS
ANGELES AREA;, THAT | S THE GREATER LOS ANGELES AREA. AND SO |
AM PLEASED TO JON WTH ALL OF YOU TH S MORNI NG ON BEHALF OF
THE BOARD TO CONGRATULATE PLURI A MARSHALL AND THE LGOS ANGELES
VWAVE NEWSPAPER GROUP ON A CENTURY OF QUALITY LOCAL NEWS
COVERAGE AND REPORTI NG AND | WSH TO EXTEND, ON BEHALF OF THE
ENTI RE BOARD, THI S FI VE- LETTER SI GNATURE SCROLL, OUR VERY BEST
W SHES FOR THE CONTI NUED SERVI CE AND WORK OF THE WAVE
NEWSPAPER GROUP. PLURI A, CONGRATULATI ONS. [ APPLAUSE. ]

PLURI A MARSHALL: THANK YQU, CHAI RVAN RI DLEY- THOVAS, |

APPRECI ATE THE RECOGNI TI ON. ON BEHALF OF THE LOS ANGELES WAVE
STAFF, | AM HUMBLED BY TH S AWARD FOR OUR GROUP. THANK YQU,
COUNTY SUPERVI SORS, FOR RECOGNI ZI NG US. AND THANK YOU. VHEN |
CAME TO LGS ANGELES ACTUALLY I N THE LATE ' 90S, YOU HAVE ALWAYS
BEEN A FRI END. YOU HAVE ALWAYS BEEN OPEN. WE AGREE MOST OF THE
TI ME, BUT OCCASI ONALLY WE HAVE A DI SAGREEMENT. BUT | T'S ALWAYS
IN THE SPIRIT OF THE COMUNI TY. AND ANDELEA STEWART AS YQU

SAI D, WE' VE BEEN AROUND FOR 100 YEARS, |'M SURE WE' LL BE HERE
FOR ANOTHER 100. AND CONTRARY TO POPULAR BELI EF, NEWSPAPERS
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ARE NOT GO NG ANYWHERE. THEY W LL BE HERE FOR QUI TE SOMVE TI ME.
AND QUI TE FRANKLY, AS THE SUPERVI SORS KNOW I N THEI R VARI OQUS

DI STRI CTS, THE COMMUNI TY PAPERS ARE WHO COVER YOU WTH A TRULY
FAI R AND BALANCED PO NT OF VIEW SO THANK YOU VERY MJUCH. |
APPRECI ATE | T. AND ONCE AGAI N, CONGRATULATI ONS TO YOU UPON
YOUR CHAI RVANSHI P. [ APPLAUSE. ]

SUP. RI DLEY- THOVAS, CHAI RVAN: ALWAYS APPRECI ATE PLURI A" S
CANDOR. AND HE | S CORRECT. WE DON' T OFTEN -- WE DON' T ALWAYS
AGREE. BUT THAT'S ONLY BECAUSE HE | S | NCORRECT VWHEN HE DCESN T
AGREE WTH ME. THANK YOU VERY MJCH. NEVER LEAVE THE M CROPHONE
AND HAVE THE LAST WORD FOR A SUPERVI SOR. WE' RE HERE FOR THE
NATI ONAL PEARL HARBOR REMEMBRANCE DAY PRESENTATI ON AND WE' RE
DELI GHTED TO HAVE RUBEN TREJO JO N US, A RETI RED ARWY FI RST
SERGEANT AND VETERANS CLAI M ASSI STANT FOR THE DEPARTMENT OF

M LI TARY AFFAI RS. AND SO TODAY WE PAUSE TO REMEMBER THE
COURAGEQUS | NDI VI DUALS WHO LOST THEIR LI VES AS A RESULT ON
DECEMBER 7, 1941, AND WE TAKE THI S OPPORTUNI TY TO REMEMBER | T
BECAUSE OF I TS H STORI C | MPORT AND HOW I T DEFI NED THE WAY | N
VWH CH WE CELEBRATE VALOR. AND WE DO I T WTH RESPECT. WE DO I T
WTH HONOR. WE DO WTH I T THE KIND OF RECOLLECTI ON THAT SAYS
THAT PROCLAI M NG DECEMBER 7 AS NATI ONAL PEARL HARBOR
REMEMBRANCE THROUGHOUT THE COUNTY OF LOS ANGELES AND TO
ENCOURAGE ALL VWHO LI VE AND WORK | N THE COUNTY OF LOS ANGELES
TO PARTI Cl PATE | N CEREMONI ES HONORI NG AMERI CANS WHO SERVED AT
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PEARL HARBOR. AND SO W TH THAT, WE DO THI'S W TH UTTER RESPECT.
AND, RUBEN, THANK YOU FOR BEI NG HERE AND ACCEPTI NG THI S
PROCLANVATI ON. [ APPLAUSE. ]

RUBEN TREJO | REALIZE I'M NOT' AS OLD AS | SHOULD BE FOR A
PEARL HARBOR SURVI VOR. | WAS BORN AFTER THE WAR. BUT |'M NOT A
BOOMVER, OKAY. | HAD A PEARL HARBOR SURVI VOR SCHEDULED TO BE
HERE WTH ME TO ACCEPT THE PLAQUE, BUT HE CALLED ME SUNDAY AND
HE WAS | LL. SO HE COULDN' T MAKE I T. SO HE ASKED ME | F | WOULD
BRING IT BY HS HOUSE. SO | MMEDI ATELY | TOLD H M NO. | MEAN,
IF HE CAN T MAKE IT HERE, HE CAN T MAKE |I T HERE, SO HE AIN T
GETTING IT. NO IT"S MNE. NOI'M TAKING TH'S DOMN TO M LI TARY
AND VETERAN AFFAI RS WHERE THEY W LL TAKE IT OQUT OF THE
CARDBOARD PACKET AND PUT I'T IN A FRAVE TO PRESENT TO H M
LATER. HE' S, WHAT? 89 YEARS OLD NOW | BELIEVE IT IS A
YOUNGSTER STILL. HE'S MY UNCLE. AND SO WE DO HONOR THEM AND
THE FAM LY. MY FATHER WAS A WORLD WAR || VETERAN, ALSO. AND
HE'S FROM MONROVI A, CALI FORNI A. MY GRANDFATHER | S A VETERAN,
ALSO. AND HE'S FROM SAN GABRI EL, CALI FORNIA. AND | JO NED THE
M LI TARY THE SAME WAY A LOT OF US DI D, THE SAME WAY RI CHARD
DD, THE FI RST PLEDGE VETERAN, WE WERE DRAFTED. AND THEY SENT
US A LETTER AND SAI D " GREETI NGS, WE HAVE A BETTER JOB FOR
YOU." AND SO | SAID OKAY. | WAS A CUSTCDI AN | N A NATI ONAL
DEPARTMENT STORE AT THE TIME. SO I GUESS | T WAS A BETTER JOB.

| STAYED I N THE ARMY FOR 23 YEARS. AND AS THE PROCLANATI ON
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READS, FOR Mg, | RETIRED A FI RST SERGEANT FROM THE ARMY. SO |
GQUESS | T WAS GOCD TO ME AFTER THEY DRAFTED ME. SO THEY DI D
OFFER ME A GOCD JOB. SO ON BEHALF OF THE COUNTY OF LOS ANCGELES
M LI TARY AND VETERAN AFFAI RS, | HUMBLY ACCEPT TH S CERTI FI CATE
FOR THE PEARL HARBOR SURVI VORS. THANK YQU. [ APPLAUSE. ]

SUP. RI DLEY- THOVAS, CHAI RVAN: THANK YOU VERY MJUCH. LET' S
PROCEED TO THOSE | TEMS THAT WE DEFI NE AS CONSENT. WE HAVE
THREE PERSONS OR FOUR PERSONS W SHI NG TO BE HEARD ON THOSE

| TEMS. | F YOU WOULD BEG N TO COVE FORWARD NOW GECRGE RHEAULT.
ERI C PREVEN. ARNOLD SACHS AND GENEVI EVE CLAVREUL. | F THE FOUR
OF YOU WOULD PLEASE COVE FORWARD NOW WE COULD EXPEDI TE THE

DI SPOSI TI ON OF THESE | TEMS. WE' RE GOVERNED BY BOARD RULES 37
AND 38. WE ARE GOVERNED BY THE THREE-M NUTE RULE AND VE THANK
YOU FOR YOUR COOPERATI ON. SI R, PLEASE PROCCEED.

GECRCE RHEAULT: YES, MY NAME | S GEORGE RHEAULT, |'M SPEAKI NG
ONITEM 7. VWHEN | FIRST TOOK A LOOK AT THE AGENDA, | T STRUCK
ME AS A LITTLE BI'T I NCORRECT OR CONFUSI NG BECAUSE | T APPEARS
THAT THI'S ONE WOULD THI NK WE' D BE ADDRESSI NG 2012 BECAUSE
THAT' S THE HOLI DAY SEASON SHORTLY UPON US. BUT APPARENTLY THE
2013 CALENDAR IS BEI NG SET NOW VWHI CH IS ALSO A LITTLE BI'T
CDD. SO FOR ME | T JUST MADE AN OPPORTUNI TY FOR ME TO JUST NOTE
NOW W TH THE ONSET OF MARK RI DLEY- THOVAS' S TENURE ABOUT HOW
CONFUSI NG THE COUNTY IS TO MANY CI TI ZENS AND HOW MUCH OF VWHAT
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YOU DO AND ALL OF THE ASSEMBLED EMPLOYEES HERE REALLY SHOULD
DOUBLE DOMN ON THE EFFORT TO EDUCATE THE PUBLI C ABOUT VWHY YOU
DO WHAT YOU DO AND VWHY EACH OF THESE AGENDA | TEMS ARE VWHAT
THEY ARE. AND AT EVERY OPPORTUNI TY TO EXPLAIN TO THE PUBLI C,

| F POSSI BLE, EVEN | F I T CREATES A LI TTLE EXTRA PAPER, WHAT I|T
'S THAT YOU RE DO NG AND VHY YOU RE DO NG I T SO THAT YOQU CAN
REDUCE THE AMOUNT OF CONFUSI ON AND FOCUS ON THE SUBSTANCE. AND
THAT TO ME WAS A GREAT EXAMPLE, SORT OF A CANARY | N THE COAL
MNE, IF YOU WLL, OF AN | TEM THAT JUST SI MPLY DI DN T LOCK
CORRECT. ALTHOUGH | BELIEVE I T IS CORRECT. | BELI EVE YOU ARE
PLANNI NG ON CANCELI NG TUESDAY, DECEMBER 24, 2013 AND TUESDAY
DECEMBER 31, 2013 MEETINGS. | BELI EVE YOU RE ALSO CANCELI NG
THE LAST TWO MEETINGS OF TH S YEAR, AS WELL, BECAUSE THEY FALL
ON CHRI STMAS DAY AND NEW YEAR S DAY. BUT, YOU KNOW | T 'S JUST
A GREAT EXAMPLE OF WHEN THE EFFORT IS MADE TO BE OPEN AND
CLEAR AND WHEN YOU TAKE YOUR EFFORT TO EDUCATE THE PUBLI C

SERI QUSLY, GOCD THI NGS CAN HAPPEN. AND |' M ACTUALLY | NCREDI BLY
ENCOURAGED BY YOUR REMARKS AT THE BEGQ NNI NG, SUPERVI SOR
THOMAS, RI DLEY- THOVAS, ABOUT ALLOW NG PUBLI C COMVENT TO BE
EXPANDED TO SOVE EXTENT. AND MAKI NG | T CLEAR THAT | TEMS UNDER
VARI QUS CATEGORI ES ARE GO NG TO BE EXPANDED | N TERM5S OF THE
AMOUNT OF PUBLI C COMVENT THAT YOU RE ALLON NG AND THAT' S A

DI RECT CHANGE FROM YOUR PREDECESSOR, WHO ACTUALLY VENT OQUT OF
HS WAY I N A VERY PUBLI C WAY TO REDUCE PUBLI C COMMENT, TO
REDUCE PUBLI C PARTI CI PATI ON. AND I N THE WORDS OF MARTY BEAGLE,
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THE GREAT FAI RFAX H GH TEACHER, | THI NK THAT WOULD HAVE LET
H M DOM TO KNOW THAT ONE OF HI S CHARGES WAS TRYI NG TO DO THAT
UNDER THE GUI SE OF BEI NG SOVE KIND OF A FREE SPEECH ADVOCATE.
THE PUBLI C REALLY NEEDS TO PARTI Cl PATE | N THESE MEETI NGS AND
THEY REALLY NEED TO PARTI Cl PATE AND UNDERSTAND WHAT' S GO NG ON
HERE. AND VWE NEED TO ENCOURAGE THAT PARTI CI PATI ON AND NOT MAKE
| T MORE DI FFI CULT. THANK YQU.

SUP. RI DLEY- THOVAS, CHAI RVAN: THANK YOU FOR YOUR TESTI MONY.
NEXT SPEAKER |I'S ERI C PREVEN

ERI C PREVEN. YES. MY NAME | S ERI C PREVEN AND | AM THE COUNTY
RESI DENT FROM DI STRICT 3. AND | WOULD CONCUR. IT IS

ENCOURAG NG THAT MARK RI DLEY- THOVAS HAS MADE SOVE SUBTLE

REVI SI ONS THAT MAY OPEN THE W NDOW DOWN HERE AT THE BOARD COF
SUPERVI SORS TO FURTHER PUBLI C PARTI Cl PATI ON AND SCRUTI NY. | TEM
24, |'T MUST BE CALLED OQUT QU CKLY, H M A., HEALTH MANAGEMENT
ASSCCI ATES, IS A COWANY THAT IS M RED NOW I N SCANDAL, |F
ANYBODY SAW THE 60 M NUTES. THIS IS A GROUP THAT | S SETTI NG
QUOTAS FOR PATI ENTS THAT SHOULD BE FI LLI NG HOSPI TAL BEDS. WE
ARE ENGAG NG THEM HERE FOR AN EXTRA 200 AND PLUS THOUSAND
DOLLARS TO DO MORE CONSULTI NG VHEREBY | T''S MAI NLY THEM FLYI NG
I N FROM THE SOUTHEAST TO CONSULT ON HOW WE CAN TUNE OUR

HOSPI TALS UP. M SS MOLINA, | URGE YQU TO TAKE A LOOK AT THAT
ONE AND LET' S ROLL THAT AWAY, NOT FORWARD. I TEM NO 52 IS --
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53, SORRY, |S A PAINFUL HEARTBREAKER UNDER THE CATEGORY OF
HOSPI TALS, I N WHI CH A THREE MONTH OLD HAD SUSTAI NED SOVE $3

M LLI ON WORTH OF I NJURI ES WE' VE SETTLED IN A LAWSUI T. AND |
JUST WANT TO REM ND THAT AS WE RECONCEI VE THE COUNTY HERE I N
TERMS OF AFFORDABLE CARE ACT, THAT WE MJST BE VERY CAREFUL.
AND THE MEETI NG THAT WE HAVE CANCELED AND REPLACED W TH A NEW
MEETI NG ABOUT DELAYS | N QUR HOSPI TALS MUST BE CAREFULLY

MONI TORED BY TH S TEAM SO THAT WE CAN REDUCE THOSE ETERNAL
DELAYS THAT WE ALL KNOW ABQUT. AND | WOULD APPRECI ATE THAT.

| TEM NO -- WELL, REGARDI NG THE JAILS, WE HAVE SEVERAL | TEMS.
THERE'S S-2, WHICH I ASSUME W LL BE CALLED AT ONE I F NOT SI NCE
| T HAS BEEN CONTI NUED. WE HAVE THREE | TEM5 THAT DEAL W TH
COUNTY RI SK AND LI TI GATI ON. THESE ARE OF COURSE LUMPED
TOGETHER. AND | TEM 51 | S ANOTHER SETTLEMENT | N WH CH WE CAME
UP W TH $250, 000 I N LEGAL FEES AND THEN FI NALLY SETTLED FOR
350, 000. THAT CALCULUS, THAT MATH, MR KRATTLI, DOES NOT WORK
FOR US. VWE NEED TO FIND A WAY TO STOP THE WRONGDO NG SO THAT
THESE LAWBUI TS DON' T PI LEUP. AND OF COURSE THESE RI SK REPORTS
ARE SI X MONTHS LATE AS FAR AS | CAN TELL BECAUSE | T DOES NOT
TAKE SI X MONTHS TO GATHER THE DATA. | TEM NO. 30 IS BEACHES AND
HARBORS GROUP THAT | S MANAGED BY SANTOS KREI MANN, | S ENGAG NG
I N YET ANOTHER SCLE- SOURCE AGREEMENT W TH THE FORD MOTOR
COVPANY. NOBODY HAS ANYTHI NG BAD TO SAY ABOUT FORD BECAUSE WE
ALL LOVE FORD, BUT WE ALSO LOVE TOYOTA, WHO PROVI DED THE
TUNDRA THAT TOWNED THE SPACE SHUTTLE, AS YOU RECALL, AND NI SSAN
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AND MANY OTHER COWVPETI TORS. BUT HERE IN L. A. COUNTY, WE HAVE
HAD A HARD TI ME TO GET THE COWPETI TI VE BI DDI NG GO NG AS V\E SAW
WTH THE GOLF COURSES, AS WE' VE SEEN W TH RENTAL CAR
AGREEMENTS, AND NOW HERE AGAIN W TH PROVI DI NG NI CE CARS, FORD
ESCAPES, THAT ARE QUI TE NI CE, BUT THE PROBLEM GUYS | S, SANTGOS
KREI MANN HAS NOT' TAKEN H S ETHI CS COWPLI ANCE, SO HE CAN T

QUI TE SEE, HE HAS A BLIND SPOT THAT 80 CARS PURCHASED BY STAFF
'S NOT' A BENEFI T TO THE PEOPLE OF LOS ANCELES. IT'S A BENEFI T
TO THE PEOPLE VWHO WORK | N THAT DEPARTMENT. BUT THAT' S THE
VWRONG KIND OF BENEFI T THAT WE' RE AFTER. | TEM NO. 17,

CO NCI DENTLY |I'S THE HUVAN RESOURCES DEPARTMENT |'S ENGAG NG A
GROUP CALLED PUBLI C | NTERNATI ONAL | NVESTI GATI ONS | NCORPCORATED.

| TS A SOLE- SOURCE AGREEMENT AGAIN. |'LL MAKE I'T IN 10

SECONDS, SIR, | PROM SE.

SUP. RI DLEY- THOVAS, CHAI RVAN: MR PREVEN, YOU HAVE EXHAUSTED
YOUR TI ME.

ERI C PREVEN. WOULD YOU LET ME FI NI SH My SENTENCE.

SUP. RI DLEY- THOVAS, CHAI RVAN: YOU HAVE JUST FI NI SHED YOUR

SENTENCE AND YOU LL HAVE AN OPPORTUNI TY TO BE HEARD AGAI N. WE

THANK YOU FOR YOUR PRESENTATI ON. MR SACHS.

ARNCLD SACHS: THANK YQU, GOOD MORNI NG AND CONGRATULATI ONS TO
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YOUR ASCENS| ON TO THE THRONE. LET ME START. | HAVE A FEW I TEMS
THAT 1'VE HELD. | HELD I TEM 1-D, AND BASI CALLY |I'M GO NG TO
REFER TO PART OF YOUR OPENI NG COMVENTS. ACTI VI TI ES NOT' DEFI NED
AS A PROJECT UNDER C.E.Q A. AND I TEM 9 A CONFLI CT OF | NTEREST
DI SCLOSURE CCODES VWH CH ARE VERY MUCH SI M LAR BECAUSE I'N YOUR
OPENI NG REMARKS YOU MENTI ONED THE THREE-M NUTE RULE. AND |
APPRECI ATE JUST LI KE THE PREVI OUS SPEAKERS EXTENDI NG THE
AMOUNT OF TI ME FOR PUBLI C COMMENT. BUT THAT' S JUST ALLOW NG US
THE OPPORTUNI TY THAT WE ALWAYS HAD BEFORE PRI OR TO THE

PREVI QUS CHAI RPERSON. BUT YOU MENTI ONED RULES THAT HAD BEEN
ADOPTED FOR THE THREE-M NUTE Tl ME FRAMVE FOR CONSENT CALENDARS.
AND | SHOULD PO NT OQUT TO YOU THAT THE RULES WERE PRESENTED | N
THESE COUNTY CHAMBERS LAST JANUARY BUT NEVER VOTED ON. SO
THERE ARE REALLY NO RULES FOR THE CONSENT CALENDAR EXCEPT WHAT
YOU SAY. SO VWHEN YOU SAY YOU REFER TO THESE | TEMS, AND NUMBERS
AND THI' S AND THAT, COUNTY COUNSEL SHOULD CHECK. AND YOU COULD
DOUBLE- CHECK TO SEE THAT THE RULES WERE NEVER VOTED ON. SO
THAT ASKS ME, VELL HOW CAN YOU DEFI NE PRQIECTS WHEN YOU DON T
VOTE ON RULES? AND A CONFLICT OF | NTEREST? JUST IN HERE IS AN
EXAMPLE, ALTHOUGH | T'S NOT | NCLUDED, YOU HAVE SOVE Al RPORTS.
THERE'S A CONFLICT GO NG ON IN L. A. RIGHT NOW THE CI TY WANTS
TO RAI SE SALES TAX HALF A CENT, BUT THEY' RE ALSO I N

DI SCUSSI ONS REGARDI NG THE SALE OF ONTARI O Al RPORT, W TH THE
MONEY TO GO TO L. A X. BUT THE CITY OF LOS ANGELES, ACCORDI NG
TO THE H STORY AND ACCORDI NG TO THE | TEMS | N THEI R ARCHI VES,
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THEY ARE -- THEY HAVE RECElI VED THE GRANT OF THE PROPERTY FROM
ONTARI O AIRPORT. SO IF THE QA TY OF ONTARIO -- CITY OF L. A
RECEI VED THE GRANT OF THE Al RPORT, WHY | SN T SOVEBODY FROM THE
COUNTY STEPPI NG UP SAYI NG WE' RE RESI DENTS. CONFLI CT OF

| NTEREST HERE. YEAH, BUT I T'S REGARDI NG THE Al RPORT. $250

M LLION. SO |' M WONDERI NG WHEN SOVEBCQODY |'S GO NG TO STEP UP
AND SAY WE NEED TO HAVE TH S CLARI FI ED WHETHER THE CI TY BOUGHT
THE Al RPORT OR L. A X BOUGHT THE Al RPORT. BECAUSE WE' RE

TALKI NG $250 M LLI ON. YOU HAVE HERE | TEM 15 REGARDI NG DEFI NI NG
EMPLOYEES. SO |' M WONDERI NG FOR THE HEALTHCARE, THE $22

Bl LLI ON MANDATE THAT SUPERVI SOR MOLI NA MENTI ONED, THE UNFUNDED
MANDATE. WHEN | S THAT GO NG TO BE CONSI DERED? MEASURE J LOST,
BY THE WAY, THAT'S I TEM 18. VWHERE | S THE REST OF THE MONEY

GO NG TO COVE FROW? | TEM 26 REFERS TO A SALES TAX REALI GNMVENT
REVENUE. SUPPOSE THE SAME THI NG THAT HAPPENED W TH MEASURE R
AND METRO VWHERE THEY NOTE ON THEI R 2010- 2011 BUDGET THAT THE
SALES TAX HASN T CAUGHT UP WTH THE OTHER FUNDS. WHAT HAPPENS
HERE? 1'M SORRY. | HAVE SOME OTHER | TEM5S BUT | GUESS |' VE RUN
QUT OF TI ME. AGAI N CONGRATULATI ONS AND THANKS FOR THE THI RD

M NUTE.

SUP. RIDLEY-THOVAS, CHAIRVAN: ALL RIGHT. | THINK IT S

| MPORTANT TO CLARI FY JUST A COUPLE OF THINGS. AND I'M GO NG TO
ASK COUNTY COUNSEL TO DO SO AFTER YOU HAVE SPOKEN. PLEASE
PROCEED.
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DR GENEVI EVE CLAVREUL: WELL LET ME ASK YOU A QUESTI ON BEFORE
YOU CLARIFY I T. BECAUSE 58 COME UNDER A HELD | TEM FOR

DI SCUSSI ON. SO | WOULD BE ALLONED TO COVE BACK AND SPEAK ON
587

SUP. RI DLEY- THOVAS, CHAI RVAN: CORRECT.

DR GENEVI EVE CLAVREUL: | JUST WANT TO MAKE SURE. THANK YQU,
SIR DR GENEVI EVE CLAVREUL, GOOD MORNI NG BQOARD OF

SUPERVI SORS. ON I TEM S-1, |'M SORRY, 1. EVERY TIME | COVPLAI N
ABQUT THE H.1.V. COW SSI ON APPO NTI NG PEOPLE WHO ARE EI THER
H1.V. PCSITIVE OR PROVI DI NG CARE TO PEOPLE WHO ARE H. | . V.
PCSI TI VE, THAT'S A BI G NO-NO. AND EVENTUALLY YOU WLL BE
CAUGHT. BUT JUST SAYI NG FOR THE RECORD. ON I TEM 7, YOU KNOW
"M SURPRI SED THAT IN A HELD I TEM YOU DI DN' T EVEN MAKE THE
CORRECTI ON THEN. YOU STI LL HAVE THE WRONG DATE. | MEAN, TO ME
| T 1S APPALLING ON I TEM 7, YOU STILL HAVE TO CANCEL THE BOARD
MEETI NG ON DECEMBER 24, 2013 AND TUESDAY 31. ACTUALLY THOSE
ARE NOT TUESDAYS, THEY ARE MONDAYS. AND THAT YOU ALLOW THAT
M STAKE TO REPEAT | TSELF OR YOU ARE GO NG TO MEET ON MONDAY
NOA? AND YOU SAI D TUESDAY. |IT'S WRONG. | T SHONS A LACK OF
CARI NG

SUP. YARCSLAVSKY: | TS NEXT YEAR
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SUP. RI DLEY- THOVAS, CHAI RVAN: HOLD ON.

DR GENEVI EVE CLAVREUL: THAT' S APPALLI NG

SUP. RI DLEY- THOVAS, CHAI RVAN: JUST A MOMENT. |'M GO NG TO HAVE
THE EXECUTI VE OFFI CE CLARI FY THE MATTER SO THAT EVERYONE | S
ESSENTI ALLY UNDER THE CORRECT UNDERSTANDI NG M SS HAMAI ?

CLERK SACH HAMAI: THANK YOU, MR CHAI RVAN. THE CANCELLATI ONS
ARE FOR THE BOARD MEETI NGS OF NEXT YEAR, 2013. AND THEY ARE
THE CORRECT DATES, THE 24TH AND THE 31ST. |F YOU D LI KE TO SEE
A CALENDAR, IT IS FOR 2013, AND I CAN SHOWIT TO YQU.

DR GENEVI EVE CLAVREUL: SO | GUESS WE ARE REALLY PROACTI VE ON
TH' 'S ONE, OKAY. SORRY ABOUT THAT.

SUP. RI DLEY- THOVAS, CHAI RVAN: ALL RI GHT. WE ACCEPT YOUR
APOLOGY. PLEASE PROCEED.

DR GENEVI EVE CLAVREUL: | LOOKED AT THE ORI G NAL ONE. | KNOW
THE ORI G NAL ONE WAS TOTALLY WRONG

SUP. RI DLEY- THOVAS, CHAI RVAN: WE ACCEPT YOUR APOLOGY.
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DR GENEVI EVE CLAVREUL: ON | TEM 17, AGAIN MY SAME FEELI NG
ABOUT SOLE- VENDOR CONTRACT AND ESPECI ALLY WHEN YOQU COVE TO
TH'S KIND OF BUSI NESS, THERE | S HUNDREDS OF PEOPLE VWHO ARE
PROVI DI NG THOSE KIND OF SERVI CES I N THE COUNTY OF LOS ANGELES.
AND TO HAVE A SOLE- VENDOR CONTRACT ASI NI NE AS USUAL. ON | TEM
24, ON HEALTH MANAGEMENT ASSCCI ATE, THEY HAVE A TERRI BLE
RECORD. | DON T KNOW VWHY WE ARE USI NG THEM AND AGAI N VE ARE

| NCREASI NG THEI R CONTRACT. SO THAT' S PRETTY SCARY. AND | WOULD
LI KE TO SEE THEI R WORK PRODUCT THAT THEY HAVE DONE SI NCE WE
HAVE BEEN H RI NG THEM THEY HAD POOR RECORD ON OTHER PLACES.
AND | THINK I T WOULD BE TI ME THAT WE DON' T USE THEM AGAI N,
ESPECI ALLY AGAI N THEY WERE SOLE- VENDOR ALSO. AND THAT' S SAD
THAT L. A. COUNTY WE CAN ONLY FI ND ONE BUSI NESS WHO CAN PROVI DE
THOSE SERVI CES.

SUP. RI DLEY- THOVAS, CHAI RVAN: THANK YOU FOR YOUR TESTI MONY.
THAT CLOSES THE COMVENTS THAT WERE LI STED BY WAY OF REQUESTS.
MR KRATTLI, I'F YOU WOULD CLARI FY JUST A COUPLE MATTERS W TH
RESPECT TO HONW WE ARE PROCEEDI NG, PARTI CULARLY AS | T RELATES
TO ANY BOARD DECI SION THAT DID OR DI D NOT' TAKE PLACE W TH
REFERENCE TO BOARD RULE 37 AND 38.

JOHN KRATTLI, COUNSEL: MR CHAI RVAN AND MEMBERS OF THE BOARD,
THE RULES OF THE BOARD PROVI DE THAT, AND |'M I N PARTI CULAR
SPEAKI NG OF SECTI ON 37 RI GHAT NOW "THAT A PERSON REQUESTI NG TO
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ADDRESS THE BOARD W LL BE ALLONED A TOTAL OF THREE M NUTES PER
MVEETI NG TO ADDRESS AGENDA | TEMs. " AND THEN RULE 39 HAS A
COVPARABLE PROVI SI ON THAT PROVI DES THAT "MEMBERS OF THE PUBLI C
SHALL HAVE THE RI GHT TO ADDRESS THE BOARD ON PUBLI C COVMVENT
FOR A TOTAL OF THREE M NUTES." AND THEN, FURTHER, RULE 38

PROVI DES THAT THE "CHAI R OF THE BOARD MAY, | N THE | NTEREST OF
FACI LI TATI NG THE BUSI NESS OF THE BOARD, ADJUST THE AMOUNT OF
TI ME THAT A PERSON MAY HAVE | N ADDRESSI NG THE BOARD. " SO THE
RULES OF THE BOARD PROVI DE THAT | NDI VI DUALS CAN HAVE A TOTAL
OF THREE M NUTES FOR PCSTED AGENDA | TEMS AND A TOTAL OF THREE
M NUTES FOR PUBLI C COMVENT.

SUP. RI DLEY- THOVAS, CHAI RVAN: THANK YOU, MR KRATTLI. LET ME
SI MPLY SUGGEST THAT THOSE ARE THE ADOPTED RULES OF THE BOARD.
ANY REFERENCE TO A CLAIM THAT THE RULES AND THE LI KE WERE NOT
VOTED ON, THAT'S SI MPLY NOT' CORRECT. THESE ARE THE ADOPTED
RULES OF THE BOARD, ESTABLI SHED BY THE BOARD. AND THESE ARE
THE RULES BY WH CH WE ARE GOVERNED. PLEASE MAKE NOTE OF THE
FACT THAT THERE | S A PO NT OF DI SCRETI ON THAT THE CHAIR | S
AFFCRDED. AND I T IS IN THE CONTEXT OF THOSE RULES, ADOPTED
RULES, THAT SUCH IS DONE. WE W LL BE GOVERNED BY A THREE-

M NUTE RULE, AS | | NDI CATED EARLI ER, I N EACH OF THE AREAS THAT
HAVE BEEN DELI NEATED. MADAM EXECUTI VE OFFI CER, WHAT | S NOW
BEFORE US?
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CLERK SACH HANMAI: THERE ARE A NUMBER OF | TEMS BEFORE YOU. AND
| WLL CALL THE NUMBERS FOR YOU. ON ITEM S-2, TH S | TEM W LL
BE CONTI NUED TO DECEMBER 11. | TEM NGs. 1-D, 1, 7, 9, 11, ON

| TEM NO. 13, SUPERVI SOR ANTONOVI CH W LL VOTE NO ON TH S | TEM

| TEM NO. 15, ON ITEM NO. 16 IT WLL BE CONTI NUED ONE VEEK, 17,
18, 24, 26, 31, 33, 46, 47, 49, 51. ON ITEM NO. 52, SUPERVI SOR
MCLI NA" S RELEASI NG HER HOLD SO THAT | TEM W LL BE BEFORE YQU.

| TEM NO. 56 AND I TEM -- "M SORRY. ON | TEM NO. 52, ALTHOUGH
SUPERVI SOR MOLI NA |I'S RELEASI NG HER HOLD, SHE WOULD LI KE TO
CONTI NUE THE CORRECTI VE ACTI ON PLAN FOR TWO WEEKS.

SUP. RIDLEY-THOVAS, CHAIRVAN: | T IS Bl FURCATED.

CLERK SACH HANAI: BUT THE SETTLEMENT W LL BE APPROVED TODAY.
| TEM NO. 56 WLL BE BEFORE YOQU. AND | TEM NO. 57 WLL BE
CONTI NUED TO -- CONTI NUED ONE VEEK, AS WELL. SO THOSE | TEMS
ARE BEFORE YOU.

SUP. RI DLEY- THOVAS, CHAI RVAN: THANK YOU VERY MJUCH. SUPERVI SOR
YARCSLAVSKY MOVES. SUPERVI SOR ANTONOVI CH SECOND. | F THERE ARE
NO OBJECTI ONS, THAT WLL BE THE ORDER.

CLERK SACH HAMAI: ON I TEM NO. 13, SUPERVI SOR ANTONOVI CH VOTED
NO, SO | F VW COULD TAKE THAT ONE UP SEPARATELY.

The Meeting Transcript of
The Los Angeles County Board of Supervisors

48



December 4, 2012

The Meeting Transcript of
The Los Angeles County Board of Supervisors

SUP. RIDLEY- THOVAS, CHAI RVAN: ALL RIGHT. |IT IS BEFORE US.
SUPERVI SOR YAROSLAVSKY MOVES. SUPERVI SOR MOLI NA SECONDS. THERE
ARE NO OBJECTIONS, THAT WLL BE THE ORDER.

CLERK SACH HANAI: GREAT, THANK YOU.

SUP. RI DLEY- THOVAS, CHAI RVAN: PARDON ME. WE BEG N W TH THE
FOURTH DI STRI CT FOR ANY ADJOURNI NG MOTI ONS. SUPERVI SOR KNABE?

SUP. KNABE: THANK YOU, MR CHAI RVAN, MEMBERS OF THE BOARD. |
HAVE SEVERAL ADJOURNMENTS. LET ME BEG N WTH VETERAN U. S.
COAST GUARD CHI EF PETTY OFFI CER TERRELL HORNE |11, AND HE' S A
REDONDO BEACH RESI DENT VWHO WAS TRAG CALLY KILLED I N THE LI NE
OF DUTY SUNDAY AFTERNOON AFTER SUSPECTED SMUGGELERS RAMVED HI S
VESSEL NEAR SANTA CRUZ | SLAND, CAST H M | NTO THE OCEAN WTH A
FATAL HEAD WOUND. HE WAS 34 YEARS OLD, MARRI ED, YOUNG CHI LD,
CH LD ON THE WAY. HE WAS STATI ONED ON THE HALI BUT | N MARI NA
DEL REY. HE ARRI VED I N SOQUTHERN CALI FORNI A LAST SUMVER AFTER
SERVI NG FOR TWO YEARS AS AN EXECUTI VE PETTY OFFI CER I N THE
EMERALD | SLE OF NORTH CARCLI NA. THERE HE RECEI VED A COAST
GUARD COVMENDATI ON MEDAL FOR HI'S LEADERSH P I N 63 SEARCH AND
RESCUE CASES IN WH CH 38 LI VES WERE SAVED. CHI EF PETTY OFFI CER
HORNE IS SURVI VED BY H S EXPECTANT W FE AND ONE CHI LD. AND |
KNOW THAT WE AS A BOARD WOULD LI KE TO OFFER OQUR CONDCLENCES TO
THE HORNE FAM LY AND H' S FAM LY AT THE COAST GUARD AND WOULD
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ASK FOR ALL MEMBERS. ALSO THAT WE ADJOURN | N MEMORY OF

SALVATORE Cl ARAM TARO, WHO PASSED AVWAY SUDDENLY AT THE AGE OF
23. BORN IN SICLY, MOVED TO THE U.S. IN '55. HE WAS ALWAYS

W LLING TO HELP ANYONE COVPLETE A TASK TO PERFECTION. HE IS
SURVI VED BY H' S WFE GRACE, CHH LDREN MARY, DONNY, CGERALYN AND
ANNA, SEVEN GRANDCHI LDREN AND MANY OTHER FAM LY, FRI ENDS AND
MEMBERS. HE WAS A VERY ACTI VE MEMBER OF THE | TALI AN- AVERI CAN
CLUB AS WELL AS ST. PETERS SOCI ETY AND ALWAYS BELI EVED | N
LIVING H S LI FE TO LOVE, PRI DE AND DEDI CATION. H S SON- I N- LAW
'S JOE BUSCI ANO, COUNCI L MEMBER FROM THE 15TH DI STRI CT. ALSO
VWE ADJOURN IN MEMORY OF HAL LI ETZAU, A LONGTI ME RESI DENT OF LA
HABRA HEI GHTS, WHO PASSED AVWAY AT THE AGE OF 94. HE WAS
ACTUALLY VERY FAMOUS. HE DESI GNED THE PATTERN FOR THE LI BERTY
BELL I N KNOTTS BERRY FARM I N BUENA PARK. HE SERVED AT LA HABRA
HEI GHTS COUNTY WATER DI STRI CT FOR 15 YEARS AND WAS PAST

PRESI DENT OF THE RI O HONDO KI WANI' S, PAST PRESI DENT OF AMERI CAN
FOUNDRYMAN S ASSCOCI ATI ON, LA HABRA HEI GHTS LOS COVPADRES MEN S
CLUB. HE'S SURVI VED BY HS WFE, JEAN GOOD, VWHO WAS THE FI RST
MAYOR OF LA HABRA HEI GHTS. ONE SON, FOUR DAUGHTERS, 8

GRANDCHI LDREN AND SI X GREAT GRANDCHI LDREN. AND ALSO THAT WE
ADJOURN I N MEMCRY OF ROY OKI MOTO, VWHO PASSED AVWAY AT THE AGE
OF 84. VWHEN ROY WAS YOUNGER HE ATTENDED AUTOMOTI VE SCHOOL AND
MOVED TO BELLFLOWER. THEN HE WENT ON TO BUI LD SUN WAY

AUTOMOTI VE AND BELLFLOWER AUTO ELECTRI C PARTS. HE WAS VERY

| N\VOLVED | N THE COVWUNI TY AND THEN ROY STARTED H S OAN PRESENT
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BUSI NESS OKI MOTO S AUTOMOTI VE CENTER I N NORWALK. HE | S

SURVI VED BY HHS WFE, M SAKI; CHI LDREN, ROY, JR , RONALD,
RUSSELL, JACQUELI NE, MARSHA, RODNEY; BROTHER, GEORGE; S| STERS,
YUKI AND KAZI; AND FOUR GRANDCHI LDREN. THOSE ARE MY
ADJOURNMENTS, MR CHAI R

SUP. RI DLEY- THOVAS, CHAI RVAN: THANK YOU VERY MJUCH. SUPERVI SOR
ANTONOVI CH ANY ADJOURNI NG MOTI ONS?

SUP. ANTONOVI CH: FIRST |I'D LIKE TO MOVE THAT WE ADJOURN I N
MEMORY OF SETH "BI LL" CHASE, WHO PASSED AVWAY THI S PAST WEEK.
BI LL WAS A COWUNI TY LEADER I N GLENDALE | N THE PLUMBI NG

| NDUSTRY. HE WAS A PERSONAL FRI END, WE WORSHI PPED AT THE SAME
CHURCH HE WAS A MEMBER OF THE UNI TED STATES AIR FORCE. HE
SERVED AS THE COFOUNDER OF THE THE MJI R- CHASE PLUMBI NG OF
GLENDALE. SURVI VED BY H S WFE, BARBARA, AND THElI R THREE SONS.
HE ALSO SERVED AS ONE OF OUR COWM SS| ONERS DEALI NG W TH THE
PLUMBI NG | NDUSTRY. BI LL WAS A WONDERFUL MAN. LOVED HI S FAM LY.
LOVED H'S FAI TH AND LOVED H'S COMMUNI TY. REAL, REAL GOCD

FRI END, GOCD MAN. ARTHUR G LLETTE, WHO WAS A RETI RED SERCGEANT
WTH THE LOS ANGELES COUNTY SHERI FF'' S DEPARTMENT. AND H S LAST
ASSI GNMVENT WAS THE FUGE TI VE DETAI L. THE HONORABLE " JEFF"

G UFRI DA, LONGTI ME RESI DENT OF CLAREMONT, PASSED AVWAY AT THE
AGE OF 92. HE HAD BEEN A COLONEL | N THE NATI ONAL GUARD,

NOM NATED AS HEAD OF THE FEDERAL MANAGEMENT ACGENCY, FEMA, BY
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PRESI DENT RONALD REAGAN. HE ESTABLI SHED OUR NATI ON' S FI RST
| NTEGRATED EMERGENCY MANAGEMENT SYSTEM AND ALSO SERVED AS THE
DESI GNATED CH EF U. S. DELEGATE TO THE N A. T. O CVIL EMERGENCY
PLANNI NG AND Cl VI L DEFENSE COW TTEES. AND HE' S SURVI VED BY
HS WFE, GENEVI EVE, OF 53 YEARS AND THEI R CH LDREN. ALSO MOVE
I N MEMORY OF LAURA KATHLEEN LEAHY OF THE SANTA CLARI TA VALLEY.
SHE SERVED AS NORTHPARK ELEMENTARY SCHOCOL P. T. A. PRESI DENT
FROM 2008-2010. DURI NG HER TENURE WAS AWARDED THE PRESI DENT' S
Cl RCLE AWARD. SHE | S SURVI VED BY HER HUSBAND, CHRI S LEAHY AND
THEI R THREE SONS. BETTY LOU MCCORD, THYRA BOECKMANN S MOTHER,
CARL BCECKMANN S MOTHER- | N-LAW SHE PASSED AVWAY AND SHE' S
SURVI VED BY HER THREE CHI LDREN. THYRA, JERRY AND QLI VI A; AND
HER SI STER JANE BOECKMANN. SO THOSE ARE MY ADJOURNMENT

MOTI ONS, MR CHAI RVAN. AND | WOULD LIKE TO -- | WANTED THE
DEPARTMENT OF PUBLI C WORKS TO BE HERE, BUT THE DI RECTOR AND
THE ASSCCI ATE DI RECTOR ARE NOT I N TOMN. BUT YESTERDAY | OPENED
MY MAIL AND | WAS GO NG TO THROWNV THI S AWAY. EVERYBODY' S GO NG
TO BE RECEIVING THIS IN THE MAIL. DO NOT THROW THI S AVWAY.
AGAIN, TH S IS A TAX | NCREASE PROPCSAL. NOWHERE ON THI S DOES

| T TELL YOU I T'S A TAX | NCREASE PROPCSAL. | T TELLS YOQU: CLEAN
WATER, CLEAN BEACHES PROGRAM COUNTY OF LOS ANGELES, OFFI Cl AL
NOTI CE TO PROPERTY OMERS OF PUBLI C HEARI NG, NOT' VOTE ON TAX

| NCREASE. | NSI DE, WHEN YOU OPEN I T UP, IT'S LOS ANGELES
COUNTY' S CLEAN WATER, CLEAN BEACHES MEASURE AND NOTI CE TO
PROPERTY OMNERS THAT THERE'S GO NG TO BE A PUBLI C HEARI NG AND
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T HAS A MAP OF THE COUNTY. AND THEN INSIDE, |IF YOU LOOK DOMN
HERE AT THE BOITOM TH S IS YOUR BALLOI. THERE |'S NO RETURN
ENVELOPE. VHEN YOU REG STER FOR AN ABSENTEE BALLOT, THE

REG STRAR- RECORDER G VES YOU A RETURN ENVELOPE, VWH CH YOU HAVE
TO PUT POSTAGE ON. BUT THERE |'S NO RETURN ENVELOPE | N HERE.
YOU THEN HAVE TO VOTE. THE QUESTION IS "I PROTEST THE PROPCSED
CLEAN WATER FEE, " SI GN YOUR NAME. AND, AGAIN, I T HAS AN
ADDRESS YOU CAN MAIL IT TO. BUT THIS IS REALLY A

DI SI NFORVATI ON TO SLI P THROUGH AN | NCREASE ON YOUR PROPERTY
TAX. SO I'M GO NG TO ASK THE COUNTY COUNSEL RELATIVE TO THI S
VWHY IS THE NOTI CE SO ONE- SI DED? AND WHY AREN T WE TELLI NG THE
RECI PI ENT, THE TAXPAYERS WHO HAVE OVERSI GHT OVER THE PRQIECTS
HOWMJCH TH S | S GO NG TO COST?

JOHN KRATTLI : SUPERVI SOR, THI' S NOTI CE, WH CH WAS MAI LED QUT
OVER THE LAST SEVERAL DAYS, |'M I NFORMED, | NFORMS THE PUBLI C
OF A PROPCSED FEE AND OF A PROPCSED PROTEST HEARI NG WHI CH
WOULD BE THE FI RST STEP I N THE PROCESS FOR THE ENACTMENT OF
SUCH A FEE. THE STATE LAW PROVI DES FOR DI FFERENT CATEGORI ES,
SOURCES OF REVENUE, SOMVE ARE TAXES, SOME ARE ASSESSMENTS AND
SOVE ARE FEES. AND IN THI S CASE, TH S PROPCSED SOURCE OF
REVENUE |S A FEE. AND A FEE TYPI CALLY | S REGARDED AS YQU PAY A
FEE FOR A SERVICE. AND THAT IS THE MANNER IN VHICH THI S
REVENUE, SOURCE OF REVENUE | S PROPOSED TO BE COLLECTED. AND
THAT'S VHY | T'S CALLED A FEE AND NOT' A TAX. AND AS | NDI CATED
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IN THI'S MAILING THERE IS GO NG TO BE A PROTEST HEARI NG THAT
| S SCHEDULED FOR JANUARY 15 OF TH S COM NG YEAR AT VWH CH ALL
OF THE PROPERTY OWNERS WHO HAVE RECEI VED TH' S MAI LI NG W LL
HAVE THE OPPORTUNI TY TO MAIL I N THEI R PROTEST OR APPEAR AT THE
HEARI NG AND THAT IS THE FI RST STEP | N THE PROCESS.

SUP. ANTONOVICH: BUT IF THEY DO NOT MAIL IT IN, THEN WE GO I N
FOR THE BALLOT. BUT, AGAIN, WHEN THE COUNTY -- WE HAD THE
SIMLAR AT MT. A VWHEN THEY DI D MEASURE R. THEY DI D A MAI LI NG
THAT WAS BASI CALLY A PROPAGANDA PI ECE. THEY DID NOT DO THI S I N
THE LAST MEASURE J ELECTI ON BECAUSE THERE WAS A LOT OF CONCERN
THAT I T WAS ONE-SIDED. | T WOULD SEEM TO ME YOU WOULD HAVE A
TWO- SI DED PO NT OF VIEWON THI' S AND THEN A RETURN ENVELOPE SO
THAT THE RECI PI ENT WOULD BE ABLE TO PLACE THEI R VOTE AND BE
ENCOURAGED TO RETURN I T. BUT TH S COMVES IN LI KE A PI ECE OF
JUNK MAIL. THIS IS -- THAT THE CONSULTANT WHO DID TH' S, THE

I NDI VI DUALS | N PUBLI C WORKS WHO APPROVED I T, THI S WAS NOT
BEFORE THE BOARD SHOW NG US WHAT THI S WAS GO NG TO LOOK LI KE.

| TS TOTALLY | RRESPONSI BLE AND UNDERHANDED.

SUP. KNABE: MR CHAIRVAN, CAN | JUWP IN ON TH S? | GOT THE
SAME PIECE. IT WAS FOR A FAM LY PI ECE OF PROPERTY ON MY WFE' S
SIDE. AND, AGAIN, IT LOOKED VERY MJCH LI KE JUNK MAIL. IT S
JUST ABSOLUTELY OUTRAGEQUS. THE WHOLE | SSUE GOES BACK TO
WHETHER OR NOT YOU WANT TO PUT SOVETHI NG LI KE TH S ON THE
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BALLOT. | T REALLY IS DI SI NGENUOUS. THE WAY THE NEWSLETTER
READS. WHAT YOU HAVE TO DO TO SAY NO TO TH S. WE' RE STARTI NG
TO GET CALLS | NTO OQUR OFFI CE NOW ALREADY. | TH NK PEOPLE ARE
STARTI NG TO WAKE UP. BUT I'T WAS VERY -- CLEARLY THE | NTENT OF
THAT PIECE OF MAIL IS TO LOXX LI KE JUNK MAI L. AND CLEARLY THE
I NTENT 1S FOR PECPLE TO THROWIT I N THE TRASH | NSTEAD OF

REG STERI NG A PROTEST AGAI NST A PARCEL TAX. THE REASON I T WAS
CALLED A FEE WAS SO THAT YOU DIDN' T HAVE TO PUT | T ON THE
BALLOT. AND THEY FOLLOAED UP, AND AGAIN, LIKE MKE, THE FI RST
THING I DD WAS CALL My STAFF AND SAY DI D ANYBODY EVER SEE

TH S? DID WE GET TO LOOK AT | T? OR WHAT WAS THE APPROVAL
PROCESS OF THI S PARTI CULAR DOCUMENT? AND THERE WAS NONE. THERE
WAS NONE. AND SO IT'S GO NG TO BE PROBABLY ANOTHER MEASURE J
EXPERI ENCE WE GO THROUGH HERE BUT I T'S GO NG TO BE A LOT MORE
DI FFI CULT BECAUSE AT LEAST MEASURE J WENT TO THE BALLOT. AND
TH'S I'S NOT GO NG TO BE ON THE BALLOT, PERI OD.

JOHN KRATTLI : SUPERVI SOR, AS | | NDI CATED, THIS IS THE FI RST
STEP IN THE PROCESS. AND THI S | S A PROTEST HEARI NG THAT IS SET
FOR JANUARY 15 OF THS COM NG YEAR THAT'S THE FI RST STEP.

I TS A MILLTI-STEP PROCESS. |F THERE IS NOT A MAJORI TY PROTEST
AT THAT HEARI NG THEN YOUR BOARD W LL BE CALLED UPON TO MAKE A
FURTHER DECI SION AS TO THE CONDUCT OF A BALLOT. AND THAT WLL
El THER BE A REGQ STERED VOTER BALLOT OR A PROPERTY OMNER
BALLOT. AND THAT DECI SI ON HAS NOT YET BEEN MADE. THAT W LL BE
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BROUGHT BEFORE YOUR BQOARD. | N ADDI TI ON, THE DEPARTMENT | S
| NTENDI NG TO SUBM T TO YOUR BOARD A RESOLUTI ON, ASSUM NG THERE
'S NOT' A MAJORI TY PROTEST, THAT WOULD CALL FOR A BALLOT AND
THEN ALSO SUBM T THE LANGUAGE THAT WOULD BE CONTAI NED FOR THAT
BALLOT MEASURE. SO YOUR BOARD W LL HAVE ABSCLUTELY

OPPORTUNI TI ES TO FURTHER WEI GH IN ON THI' S SUBJECT. AND YQU
WLL SEE THE PROPOSED BALLOT LANGUAGE THAT W LL BE SUBM TTED
AS PART OF THE RESOLUTI ON FOR YOUR CONSI DERATI ON.

SUP. RI DLEY- THOVAS, CHAI RVAN: ALL RI GHT. THEN MAY | SUGGEST
THE FOLLOW NG THAT WE BE REM NDED THAT THAT VWHI CH HAS
HAPPENED TO DATE | S PURSUANT TO A VOTE OF THE MAJORITY OF THE
BOARD AND THAT THE CONCERNS THAT HAVE BEEN RAI SED BY AT LEAST
TWO MEMBERS OF THE BOARD SHOULD BE TAKEN COVPLETELY SERI QUSLY.
YOUR CLARI FYI NG REMARKS, JUST NOW MR KRATTLI, MAY BE USEFUL
OR MORE USEFUL | F THEY WERE TO BE MEMORI ALI ZED JUST SO THAT
STEPS FORWARD, | F THEY HAVE NOT BEEN ARTI CULATED TO DATE, IT
WOULD BE USEFUL FOR EACH BOARD OFFI CE AND | TS RESPECTI VE STAFF
TO HAVE THAT. THAT WAY EVERYBODY CAN KNOW VHAT TO ANTI Cl PATE
AND ANY CONCERNS THAT PLAI N DEALI NG AND TRANSPARENCY | S ABSENT
FROM THI S PROCESS CAN BE ALLAYED. SO | WOULD MAKE THAT REQUEST
OF YOU AS CHAI R

JOHN KRATTLI: | WOULD BE MORE THAN DELI GHTED TO PROVI DE YOUR
BOARD WTH A MEMO SETTI NG FORTH THE FUTURE STEPS THAT ARE
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NECESSARY | N TERM5 OF TH S PROPOSED FEE AND ALSO DELI NEATI NG
THE OPPORTUNI TI ES YOUR BOARD W LL HAVE TO FURTHER CONSI DER
TH' S PROPOSAL.

SUP. RI DLEY- THOVAS, CHAI RVMAN: EXCELLENT. ANYTHI NG FURTHER, MR
ANTONOVI CH?

SUP. ANTONOVI CH: NO. JUST TO ALERT THE PEOPLE WHO ARE WATCHI NG
AND THE PRESS VHO W LL REPORT IT, | WOULD HOPE THE "LOS
ANGELES TI MES" AND ALL THE OTHER PAPERS WOULD, THAT THIS IS AN
| MPORTANT | SSUE THAT VOTERS W LL BE RECEI VING TO READ I T.

DON' T THROVI T AVWAY AS JUNK MAI L. AND VOTE.

SUP. RI DLEY- THOVAS, CHAI RVAN: ALL RI GHT. THANK YOU. MR
YARCSLAVSKY?

SUP. YAROSLAVSKY: MR CHAI RVAN, A COUPLE OF COMMENTS. FI RST OF
ALL, MY STAFF | NFORMS ME THAT THI S MAI LI NG WAS ClI RCULATED TO
ALL THE OFFICES. | DIDN' T SEE I T PERSONALLY. MAYBE YOQU DI DN T
SEE | T PERSONALLY, BUT OUR STAFFS CERTAINLY DI D. | RECEI VED

M NE YESTERDAY IN THE MAIL. | WOULD CONTEST THE ARGUMENT THAT
TH'S LOCKS LIKE JUNK MAIL. IT DDDN' T LOOK LI KE JUNK MAIL TO
ME. | T LOOKED LI KE JUNK MAIL TO MYy WFE WHO PULLED | T OUT
BECAUSE | T LOOKS VERY MUCH LI KE THE D. WP. BILLS OR PROPCSALS
THAT W GET FOR RATE I NCREASES. AND SO I T GOES | NTO THE " CHECK
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TH'S OQUT" PILE AND NOT | NTO THE GARBAGE CAN. THE SECOND THI NG
IS, IF TH'S WAS POLI TI CALLY MOTI VATED, THE LAST THI NG | WOULD
HAVE PROPOSED | S THAT WE PUT THE AMOUNT OF MONEY THAT EACH
RESI DENT, EACH PROPERTY OMER IS GO NG TO PAY RI GHT SMACK
ABOVE THE FOLD ON THE FRONT PAGE OF THE BROCHURE. RI GHT HERE
ON THE FRONT PACE OF THE BROCHURE | T SAYS NOTI CE TO PROPERTY
OMERS OF PUBLI C HEARI NG BOARD OF SUPERVI SORS OF THE COUNTY
OF LOS ANGELES WLL HOLD A PUBLI C HEARI NG DETAILS | NSI DE, ON
NOVEMBER 27, 2012, TO CONSI DER A CLEAN WATER CLEAN BEACHES
MEASURE. THAT IS THE NAME OF | T THAT TH S BOARD APPROVED.
PROPOSED BY THE LOS ANGELES COUNTY FLOOD CONTROL DI STRI CT TO
ESTABLI SH AN ANNUAL CLEAR WATER FEE VWH CH WOULD BE COLLECTED
W TH THE PROPERTY TAXES BEGQ NNI NG ON 2013/ 14 COUNTY OF LGS
ANGELES PROPERTY TAX ROLL. AND THEN RI GHT UNDER THAT | T SAYS
"YOUR PROPOSED CLEAN WATER FEE:" AND THEN I T G VES YOU THE
FEE. YOU GOTI' TO OPEN I T. WVELL, I'T DOESN' T LOOK LI KE JUNK MNAI L
I T SAYS LOS ANGELES COUNTY CLEAN WATER CLEAN BEACHES MEASURE.
OFFI CI AL NOTI CE TO PROPERTY OMERS OF PUBLI C HEARI NG THAT' S
WHAT | T SAYS ON THE QUTSI DE.

SUP. ANTONOVI CH: WHERE DCES | T SAY THE FEE?

SUP. YAROSLAVSKY: RI GHT ON THE FRONT PAGE OF THE BROCHURE. THE
TOP RI GHT, SEE THAT GREEN, THAT PALE GREEN SQUARE HI GHLI GHTED?
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SUP. ANTONOVICH: |'M GLAD THEY HAVE I T SO LARGE.

SUP. YAROCSLAVSKY: I T IS LARGE. THAT'S THE FI RST THI NG THAT MY
EYES GRAVI TATED TO. IT'S THE FIRST THI NG THAT ONE MEMBER OF MY
STAFF' S EYES GRAVI TATED TO

SUP. ANTONOVI CH: HE MJUST EXCEL | N FOOTNOTES.

SUP. YARCSLAVSKY: AND BY THE WAY, THAT MEMBER | S NOW HAVI NG
SECOND THOUGHTS ABOUT THI S PROPCSAL. |'M JOKI NG [ LAUGHTER. ]
THAT'S VHAT THIS IS. IT'S ALL MAIL BALLOT. IT'S UNDER THE LAW
| T MAY NOI BE THE BEST WAY TODO IT. BUT IT'S THE LEGAL WAY TO
DOIT. IT S THE APPROPRI ATE WAY TODO IT. |IT SURE DOESN T LOCK
LI KE JUNK MAIL TO ME

SUP. RI DLEY- THOVAS, CHAI RVAN: THANK YOU, MR SUPERVI SOR

SUP. YAROSLAVSKY: AND | T WAS Cl RCULATED | BELI EVE TO ALL THE
OTHER OFFI CES. |'M NOT AWARE. | WOULDN T HAVE BEEN THE

CLEARI NGHOUSE FOR THE COVPLAI NTS FROM THE OTHER OFFI CES, BUT |
HAVEN T HEARD OF ANY.

SUP. ANTONOVI CH: THE REASON WHY | T WAS A FEE I NSTEAD OF A TAX
'S YOU COULD MAKE | T EASI ER TO RAISE A TAX BY CALLING IT A
FEE.
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JOHN KRATTLI: NO, THAT IS NOT THE REASON. YOU HAVE TO MEET THE
LEGAL CRITERIA I N ORDER TO CALL SOVETH NG A FEE OR AN
ASSESSMENT OR A TAX. AND IN THI S CASE, I T DOES ABSOLUTELY MEET
THE LEGAL CRITERIA TO BE A FEE.

SUP. KNABE: WELL, THE DETERM NATI ON WAS MADE BY A POLL.
( AUDI ENCE MEMBER | NTERRUPTI NG) .

SUP. RI DLEY- THOVAS, CHAIRVAN: SIR, YOU ARE NOT I N ORDER YQU
WLL HAVE AN OPPCORTUNI TY TO BE HEARD SHORTLY. NO. LET ME BE
CLEAR TO YOQU (AUDI ENCE MEMBER DI SRUPTI NG) .

SUP. RI DLEY- THOVAS, CHAI RVAN: SERGEANT, |F YOU WOULD HELP THEM
UNDERSTAND WHO S CHAI RI NG THE MEETI NG THAT WOULD BE HELPFUL.

SUP. ANTONOVI CH: THI' S WAS RECEI VED YESTERDAY IN THE MAIL | S
THE REASON | BRING TH S. AND PECPLE HAVE TO VOTE BY VERY SHORT
TI ME FRAME OTHERW SE THEY GO TO THE NEXT STEP FOR THAT TAX

| NCREASE. BUT AGAIN THEY DO NOT HAVE A RETURN ENVELOPE | N HERE
AS YOU WOULD DO W TH AN ABSENTEE BALLOT SO PECOPLE WOULD HAVE
THE OPPORTUNI TY - -

SUP. YAROSLAVSKY: THIS SN T THE BALLOT, THOUGH. THIS ISN T
THE BALLOT.
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SUP. ANTONOVICH: THIS IS NOT A BALLOT? THHS IS A VOTE. HOW ARE
YOU GO NG TO RETURN THAT W THOUT CETTI NG YOUR OMN ENVELOPE? | T
MAKES | T MORE LI KE A JUNK MNAI L.

SUP. YAROCSLAVSKY: | TH NK THAT'S A GOOD PO NT. | DO THI NK
THAT' S A GOOD PO NT.

SUP. ANTONOVI CH: LET ME ALSO ADJOURN | N MEMORY OF MARTI N
BERVAN. HE WAS My CLASSMATE, JAY BERVAN S BROTHER WHO PASSED
AVAY AT THE AGE OF 66 WHO SERVED I N THE UNI TED STATES NAVY,
WAS A PCLI CE OFFI CER W TH THE SAN DI EGO POLI CE DEPARTMENT,

RETI RED AS CAPTAIN W TH THE BATON ROUGE, LQUI SI ANA PCLI CE
DEPARTMENT. HE IS SURVI VED BY H'S WFE, DARLENE;, AND H S THREE
CH LDREN AND H S BROTHER JAY. ALSO ROBERT CAPOZOLI, WHO OPENED
THE FI RST GLENDALE' S | TALI AN RESTAURANT CALLED G LLESPI E' S

[ G USEPPE S] PI ZZA AND THEN SERVED AS PRESI DENT OF THE
GLENDALE RESTAURANT ASSOCI ATI ON. HE WAS THE FOUNDER OF THE
TONER OF PI ZZA RESTAURANT AND THE CAPOZOLI FAM LY RESTAURANT

I N LAS VEGAS. SURVI VED BY H S FI VE CH LDREN.

SUP. RI DLEY- THOVAS, CHAI RVAN: THANKS VERY MJCH.

SUP. ANTONOVI CH: | TEM NO. 587 DR KATZ?
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SUP. RI DLEY- THOVAS, CHAI RVAN: ALL RIGHT. | TEM NO 58 | S BEI NG
CALLED BY SUPERVI SOR ANTONOVI CH. | THI NK WE HAVE A PATH
FORWARD W TH RESPECT TO THE PREVI OQUS | TEM TO BE CONSI DERED.
MR, KRATTLI, SO THE BOARD CAN EXPECT THAT FROM YOU BY?

JOHN KRATTLI: WE WLL PROVI DE THAT TO YOU, YOUR BQOARD NEXT
V\EEK.

SUP. RI DLEY- THOVAS, CHAI RVAN: ALL RI GHT. NEXT WEEK WE W LL
RECEI VE UNLESS, LET'S CONCLUDE THAT DI SCUSSI ON FOR NOWW TH A
FULL UNDERSTANDI NG THAT JUNK MAIL IS IN THE EYE OF THE
BEHOLDER. DR KATZ? | TEM NO. 58.

DR M TCHELL KATZ: YES, SIR, MR CHAI RVAN. MEMBERS OF THE
BOARD.

SUP. RI DLEY- THOVAS, CHAI RVAN: AND THE FLOOR IS YOURS.

DR. M TCHELL KATZ: | WANT TO START BY THANKI NG YOQU FOR THE
OPPORTUNI TY TO DO THFS AS A PONERPONT. | THHNK IT'S -- I'"MA
Bl G BELI EVER I N TRANSPARENCY | N GOVERNMENT AND HELPI NG THE
PEOPLE WHO ARE WATCHI NG TO | NTERACT MORE W TH US, ESPECI ALLY
IN A CASE LIKE TH S, WHERE PECPLE VWHO ARE WATCHI NG - -

SUP. RI DLEY- THOVAS, CHAI RVAN: LADI ES AND GENTLEMEN, |'M GO NG
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TO CALL EVERYONE' S ATTENTI ON TO THE PRESENTATI ON BY DR KATZ.
SET | TEM OF CONSEQUENCE. IT IS ONE OF QUR GOALS, IT'S ONE OF
OUR PRIORITIES, IT'S ONE OF THE PI ECES THAT WE ALL SAI D THAT
WE NEED TO BE PAYI NG CLOSE ATTENTION TO. SO I'M GO NG TO MAKE
AN EXPLI G T REQUEST OF EVERYONE TO G VE DR KATZ YOUR

UNDI VI DED ATTENTI ON SO THAT WE CAN ALL BE FULLY AND

APPROPRI ATELY EDUCATED AS TO THI'S CRI Tl CALLY | MPORTANT | TEM
THANK YOU.

DR. M TCHELL KATZ: THANK YOU, SIR I T S MY HOPE THAT BY DO NG
I T AS A POAERPO NT, THAT FOR PEOPLE WHO ARE WATCHING, | T WLL
NOT ONLY ENABLE THEM TO LEARN MORE ABOQUT THE | MPLI CATI ONS OF
HEALTH REFORM BUT SOVE OF THEM MAY LEARN WAYS THAT THEY CAN
ACCESS SERVI CES CURRENTLY OR SOON IN THE FUTURE. THE L. A
SAFETY NET CURRENTLY SERVES OVER 2 M LLI ON COUNTY RESI DENTS
WHO ARE UNI NSURED. AND RI GHT NOW PECOPLE WHO ARE UNI NSURED I N
OUR COUNTY HAVE FAIRLY LI M TED OPTI ONS. THEY ElI THER ARE GO NG
TO COME TO OUR PUBLIC SYSTEM IN D.H'S. OR ONE OF OQUR COWUNI TY
PARTNERS, OR THEY' RE GO NG TO SEEK CARE | N THE PRI VATE SECTOR
AND PAY LARGE, QUT- OF- POCKET FEES. WE' RE PROUD OF WHAT WE' VE
PROVI DED. LAST YEAR, WE SAW 800, 000 UNI QUE | NDI VI DUALS. ABQUT
75 PERCENT OF THOSE WERE UNI NSURED. AND THE OTHER HALF OF THAT
STATI STIC IS ALSO | MPORTANT. WE ARE ALREADY SEEI NG PEOPLE WHO
HAVE | NSURANCE AND VWHO ARE CHOCSI NG US. SOVETI MES THAT' S
BECAUSE THEY COVE TO ONE MUCH OUR EMERGENCY ROOMS. BUT
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SOMVETI MES | T'S BECAUSE THEY REALI ZE THAT WE ARE A CGREAT
PROVI DER OF MEDI CAL CARE. OF THOSE UNI NSURED PECPLE, ABQUT 80
PERCENT OF THEM HAVE | NCOVES LESS THAN 138 PERCENT OF THE
FEDERAL POVERTY LEVEL. AND THAT' S | MPORTANT BECAUSE THAT' S THE
THRESHOLD UNDER THE FEDERAL HEALTH REFORM FOR RECEI VI NG

VEDI CAI D. ABOUT 200, 000 I NDI VI DUALS ARE CURRENTLY ENROLLED I N
HEALTHY WAY L. A., A PROGRAM VH CH EXI STS BECAUSE OF THE FI VE
OF YOU VWHO HAVE SUPPORTED US I N CREATI NG AND EXPANDI NG THE
ENRCLLMENT OF THI S PROGRAM ALL OF THEM ARE GO NG TO MOVE | NTO
VEDI CAI D UNDER THE A.C. A., AND ALL OF THEM ARE GO NG TO HAVE A
CHOCE. SO THE A.C. A, WH CH IS THE FEDERAL HEALTH REFORM

Bl LL, PROVI DES TREMENDOUS OPPORTUNI TY FOR US AND ALSO
TREMENDQOUS RI SKS. AND A LOT' OF WHY | SO APPRECI ATE THE SUPPORT
OF TH S BOARD IS THAT VE ONLY HAVE 13 MONTHS TO GO WE HAVE A
HUGE AMOUNT AT RISK. IF WE PULL THI S OFF WELL, WE W LL PROVI DE
GREAT CARE AND THE FINANCES OF D.H S. WLL | MPROVE COMPARED TO
NOW | F VW DO THI S POORLY, PEOPLE W LL NOT GET CARE AND | WLL
BE I N FRONT OF YOU VERY EMBARRASSED | N A YEAR AND A HALF

ASKI NG FOR POTENTI ALLY HUNDREDS OF M LLI ONS OF DOLLARS. SO
WHAT IS IT THAT THE A . C.A. DOES THAT HAS SUCH PROFOUND

| MPLI CATIONS? I T'S A VERY LONG Bl LL W TH MANY COVPLI CATED
PARTS. TODAY IS NOTI' THE DAY TO GO THROUGH WTH ALL OF THE
PARTS. BUT, REALLY TO FOCUS OURSELVES ON THE TWDO MAJOR THI NGS
THAT ARE GO NG TO AFFECT THE COUNTY: THE FACT THAT PECPLE ARE
GO NG TO HAVE EXPANDED COVERAGE, VH CH WLL & VE THEM CHO CE,
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AND THAT THE WAY WE GET PAID FOR THE SERVICES IS GO NG TO GO
FROM A MODEL WHERE WE WERE PAI D FOR OUR EXPENSES TO A MODEL
WHERE WE' RE GO NG TO GET A SET PER- MEMBER PER- MONTH CAPI TATI ON
THAT' S GO NG TO LOX LI KE THE AMOUNTS THAT OTHER PROVI DERS
RECEI VE. SO 2014, 13 MONTHS AWAY. EVERYONE VWHO HAS AN | NCOMVE
LESS THAN 138 PERCENT OF THE FEDERAL POVERTY LEVEL GETS

MVEDI CAI D. THOSE PEOPLE WHO ARE ABOVE I T ARE ELI G BLE FOR

SUBSI DI ZED COVERAGE THROUGH THE BENEFI T EXCHANCE. EVERYBODY
WHO IS NEWY | NSURED W LL NOW HAVE CHO CES ABOUT VWHERE THEY
G0, AND JUST TO FOCUS BOTH FOR THE BOARD AND ESPECI ALLY FOR
PEOPLE WHO ARE WATCHI NG YOUR HEARI NGS, THI S I S THE PROCESS BY
VWH CH PEOPLE WLL CGET TO CHOOSE. SO LET' S TAKE ON THE LEFT-
HAND SI DE TODAY, THIS IS THE PERSON WHO | S | N HEALTHY WAY L. A
THERE ARE 200, 000 OF THOSE PECPLE. AND W TH YOUR SUPPCRT,

WE' RE GO NG TO TRY TO BRI NG THAT NUMBER TO 3 OR 400, 000 BEFORE
MEDI CAI D STARTS. THEY ARE I N HEALTHY WAY L. A. THEY CAN COME TO
DHS ORONE OF OQUR COWUNI TY PARTNERS. JANUARY 1, 2014, THEY
THEN HAVE A CHO CE OF HEALTH PLAN. CALI FORNI A |'S | MPLEMENTI NG
HEALTH REFORM USI NG | TS TWO- PLAN MCDEL, VWH CH I T HAS USED FOR
OTHER MEDI CAI D EXPANSI ON. SO THE PERSON GETS TO CHOGCSE L. A
CARE HEALTH PLAN OR THEY GET TO CHOOSE HEALTH NET, WHICH | S
THE PRI VATE SECTOR COWPETI TOR TO THE PUBLI C SECTOR L. A. HEALTH
PLAN THAT THI S BOARD CREATED WHEN THE STATE WENT TO A TWO- PLAN
MODEL. ONCE THEY CHOOSE THE HEALTH PLAN, THEY THEN W LL CHOOSE
A PROVI DER. AND THE PROVI DER CAN ElI THER BE D.H S. OR ONE OF
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| TS PARTNERS OR I T CAN BE A NON-D. H' S. PROVI DER. VWHAT I T
CANNOT BE IS AN EMERGENCY ROOM | T HAS TO BE A SPECI FI C
PROVI DER, A PHYSI Cl AN OR A NURSE PRACTI TIONER WTHI N A
SPECI FI C HEALTH CENTER. THE HEALTH BENEFI T EXCHANGE, WHICH | S
SOVETHI NG |' VE APPRECI ATED THAT THE CHAI R HAS ASKED QUESTI ONS
ABQUT AT THI S MEETING IS R GHT AT THE MOMENT VERY HARD TO
PREDI CT EXACTLY WHAT' S GO NG TO HAPPEN BECAUSE WE DO NOT YET
HAVE ANY TRUE FEES FOR VWHAT THE HEALTH BENEFI T EXCHANGE | S

GO NG TO COST FOR LOW | NCOVE PECPLE. SO ON THE POSI Tl VE Sl DE,
ANYONE ABOVE THE 138 POVERTY LEVEL IS GO NG TO BE ENTI TLED TO
SUBSI DI ZED COVERAGE. ON THE NEGATI VE SI DE, PEOPLE MAY STI LL
EXPERI ENCE STI CKER SHOCK. AND | THI NK THAT WE LI VE I N A COUNTY
THAT' S EXPENSI VE TO LIVE ON. AND SO | TH NK YOU CAN | MAG NE
THAT, YOU KNOW SAY THE SI NGLE WORKI NG MOM WHO S RAI SI NG TWO
CH LDREN WHO HAS -- MAYBE SHE' S EARNI NG $50, 000, SHE' S

ENTI TLED TO SUBSI DI ZED COVERAGE. DCES THAT MEAN THAT AFTER
TAKI NG CARE OF HER CHI LDREN S FOOD, SCHOOL SUPPLI ES AND SHOES
SHE'S GO NG TO BE PREPARED TO SPEND $350 A MONTH FOR COVERAGE?
VWH CH IS CERTAI NLY AN ENTI RELY PLAUSI BLE SCENARI O THAT WOULD
STI LL BE SUBSI DI ZED COVERACGE. BUT WHAT'S GO NG TO BE PECPLE' S
ABI LI TY? AT THE MOMENT, MOST PEOPLE BELI EVE THAT WHAT' S GO NG
TO BE AFFORDABLE THROUGH THE BENEFI T EXCHANGE ARE HI GH

DEDUCTI BLE PLANS. AND THAT' S SI GNI FI CANT BECAUSE | T'S GO NG TO
MEAN THAT PECPLE ARE STI LL UNCOVERED FOR THEI R BASI C LEVEL OF
SERVICES. THIS IS AN I SSUE WVHERE | W LL WANT TO COVE BACK TO
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YOU PROBABLY MULTI PLE TI MES AS THE EXCHANGE COVES CLOSER TO
BEI NG ABLE TO SAY WHAT THE PLAN | S GO NG TO BE OFFERED.
ANOTHER HOT TOPI C AT THE STATE LEVEL IS THE BASI C HEALTH PLAN.
| KNOW SEVERAL OF YOQU HAVE SEEN AN OP ED THAT | WROTE TALKI NG
ABOUT WHY WE BELI EVE THAT THE COUNTY WOULD BENEFI T FROM THERE
BEI NG A BASI C HEALTH PLAN. | T FOLLOAS FROM THE CONCERNS THAT
PEOPLE WHO ARE THE WORKI NG POOR ARE JUST NOT GO NG TO BE ABLE
TO AFFORD WHAT' S OFFERED EVEN UNDER SUBSI DY. CALI FORNI A

LEG SLATURE | S GO NG TO TAKE TH'S UP IN | TS SPECI AL SESSI ON.
BUT IT'S ALSO TRUE THAT THERE IS QUI TE A LOT OF AMBI VALENCE
WE' RE HEARI NG AT THE FEDERAL LEVEL. FOR EXAMPLE, THERE ARE NO
REGS CURRENTLY WRI TTEN AT THE FEDERAL LEVEL TO SUPPORT A BASI C
HEALTH PLAN, WHICH | S PART OF VHY I T'S A DI FFI CULT | SSUE FOR
THE STATE. OKAY. SO THE Bl G CHALLENGE FOR US | S | F PATI ENTS
CHOOSE TO LEAVE OQUR COUNTY HEALTH SERVI CES WHEN THEY GET

CHO CE, W WLL HAVE A MAJOR DECLINE I N QUR | NCOVE THAT W\E
RECEI VE. AND ALL OF YOU KNOW BECAUSE YOU HAVE LI VED W TH
CREATI NG HOSPI TALS THAT HOSPI TALS HAVE TREMENDOUS FI XED COSTS.
AND THOSE FI XED COSTS DO NOT DROP WHEN CENSUS DROPS. SO YQU
COULD EASI LY HAVE A HOSPI TAL THAT I'S RUNNI NG AT, SAY, 70
PERCENT FULL, 65 PERCENT FULL AND YET IT'S 95 PERCENT OF THE
EXPENSES. SO THIS IS THE POTENTI ALLY DIRE SCENARIO. THIS IS
THE FAI LURE SCENARI O. PEOPLE LEAVE. WE HAVE THESE HUGE FI XED
COSTS ON THE HOSPI TALS. AND THEN WE, | WOULD BE I N A VERY
UNCOMFORTABLE PLACE HAVI NG TO COVE TO YOU AND SAY "I'M SORRY
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TO REPORT TO YOU MEMBERS THAT WE WERE UNSUCCESSFUL AT

ATTRACTI NG PATI ENTS. PATI ENTS LEFT US. THE HOSPI TALS STI LL,
THOUGH, HAVE HI GH EXPENSES. AND |I'M GO NG TO NEED HUNDREDS OF
M LLI ONS OF DOLLARS OR WE' RE GO NG TO HAVE TO FACE CLOSURE. "
AND WE HAVE TO BE HONEST W TH OURSELVES AND SAY THAT HI STORY
'S NOT I N QUR FAVOR, WHICH | S TO SAY THAT OUR COUNTY HAS NOT
PROVEN THAT I N THE PAST THAT | T CAN ATTRACT PEOPLE WHEN THERE
IS CHO CE. IN THE 1990S WHEN MEDI CAI D WAS EXPANDED TO | NCLUDE
UNI NSURED PREGNANT WOMEN, WE GOT' A HUGE DROP | N DELI VERI ES,
FROM OVER 40, 000 TO LESS THAN 3, 000 | N RECENT YEARS. SO, |F
YOU WLL, PEOPLE VOTED WTH THEIR FEET. THEY LEFT OUR
DEPARTMENT. WE CAN T LET THAT HAPPEN AGAI N. YOU KNOW MY

DESI RE AND JOY IN COM NG TO LOS ANGELES THESE PAST TWO YEARS
IS THAT | DON T BELI EVE THAT WE NEED TO BE A VICTI M OF

H STORY. |F YOU LOOK AT WHAT HAPPENED | N THE 1990S, REALLY NO
EFFORTS WERE MADE TO RETAI N THOSE PREGNANT WOMEN. NOBODY SET
QUT AND SAID "HEY, TH S IS QUR OPPORTUNI TY. WE CAN BE A GREAT
HOVE FOR YOU. WE CAN DELI VER YOUR BABY. WE HAVE GREAT DOCTORS.
WE HAVE MODERN FACI LI TIES. WE WANT TO DO I T." I NSTEAD, | THI NK
THE MOOD, AS BEST, | WAS NOT HERE, BUT FROM THE DOCUMENTS THAT
| REVI EWVED, MORE I T WAS JUST ACCEPTED. WELL, PEOPLE HAVE

CHO CE SO THEY' RE GO NG TO LEAVE OUR SYSTEM THERE' S NO REASON
THAT THAT HAS TO BE THE CASE. WE HAVE GREAT DOCTORS, NURSES,
PHARMACI STS, SOCI AL WORKERS. THANKS TO YOU, WE HAVE MODERN
FACI LI TIES. WE DO NOT' HAVE TO BE A VI CTI M OF THE PAST. DURI NG
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THE LAST TWO YEARS, WE HAVE MADE HUGE AMOUNTS OF PROGRESS. FOR
EXAMPLE, WE HAVE DONE A LOT OF WORK ON THE PATI ENT- DOCTOR
RELATI ONSHI P.  WHY? BECAUSE | F YOU GO BACK TO THAT SLI DE FOR
CHO CE, PEOPLE CANNOT CHOOSE AN EMERGENCY ROOM THEY HAVE TO
BE ABLE TO | DENTI FY A SPECI FI C PROVI DER AND DOCTOR. VEELL,

WHAT' S GO NG TO MAKE SOMEONE CHOOSE THAT? A RELATI ONSHI P. SO
WE HAVE NOW CREATED PRI MARY CARE HOVES FOR THE FI RST TI ME. WE
HAVE 300, 000 PEOPLE IN D.H.S. WTH A MEDI CAL HOVE. NOW JUST
TWO YEARS AGO, WE HAD NO SYSTENMATI C WAY OF CREATI NG MEDI CAL
HOVES, PERI OD. AND I N JUST UNDER TWO YEARS, WE NOW 300, 000
PEOPLE WHO HAVE A SPECI FI C PROVI DER AND A SPECI FI C CLINIC. WE
ALSO ENDED ALL BLOCK APPO NTMENTS. SO WTHIN -- WHEN | CAME
HERE, ONE OF THE THI NGS | LEARNED | S WE HAD 250 WOMEN LI NI NG
UP AT 7 AM FOR A PAP AND PELVIC WTH ALL HAVI NG THE SAME
APPO NTMENT. AND COM NG EARLY BECAUSE THEY KNEW THAT THEI R
APPO NTMENT DI D NOTI' REFLECT AN ACTUAL TI ME. THAT IS NOT THE
VWAY THAT YOU CREATE A CENTER THAT PECPLE WANT TO COVE TO. WE
HAVE | NCREASED OUR AVAI LABI LI TY OF APPO NTMENTS. HOW CAN WE
EVEN TALK ABOUT ATTRACTI NG PATIENT IF WE CAN T SEE THE

PATI ENTS THAT ARE CURRENTLY ALREADY | N FRONT OF US? WE' VE DONE
A LOT OF WORK ON | MPROVI NG OUR CUSTOMER SERVI CE. WE' RE WORKI NG
ON | MPROVI NG THE QUALI TY AND EFFI CI ENCY OF OUR CARE. |'M VERY
PROUD THAT FOR A DEPARTMENT THAT HAS NOT HAD A POSI Tl VE

H STORY | N RECENT YEARS OF |.T. | MPLEMENTATI ONS, WE HAVE HAD
TWO | MPLEMENTATI ONS THAT HAVE ALREADY OCCURRED | N REAL TI ME.
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BOTH ARE CURRENTLY RUNNI NG, BOTH ARE SUCCESSES. BOTH OCCURRED
ON BUDGET. WE HAVE E- CONSULTATI ON, VWH CH ENABLES A PRI MARY
CARE DOCTOR LIKE ME, WHEN | HAVE A PATI ENT WHO NEEDS A

SPECI ALI ZED SERVI CE, | CAN NOW ELECTRONI CALLY CONSULT A

SPECI ALI ST. AND THE REASON THI S IS SO | MPORTANT | S THAT | F WE
TRY TO CREATE AN APPO NTMENT FOR EVERY PERSON WHO A PRI MARY
CARE DOCTOR M GHT THI NK NEEDED A SPECI ALI ST, WE WOULD FAI L. WE
WOULD SI MPLY -- THERE ARE NOT ENOUGH SPECI ALI STS I N ALL OF LGS
ANGELES VWHO WOULD COVE TO WORK FOR D. H'S. THAT WE COULD

PROVI DE THAT LEVEL OF SPECI ALTY CARE. THE WONDERFUL THI NG
ABOUT E- CONSULT IS WE HAVE TURNED I T ON, AND ABOUT HALF OF THE
TI MES WHEN A PRI MARY CARE DOCTOR ASKS FOR A SPECI ALTY
CONSULTATI ON, NO VISIT IS NECESSARY. AND THAT' S BECAUSE THE
SPECI ALI ST | S THE ABLE TO | NSTRUCT THE PRI MARY CARE DCCTOR.

SO, FOR EXAMPLE, PRI MARY CARE DOCTOR M GHT WRI TE TO A

SPECI ALI ST AND SAY "I HAVE A PATI ENT WHO HAS PERSI STENT

ABDOM NAL PAIN AND I'M WORRI ED THAT SHE HAS AN ULCER. | AM
SENDI NG HER TO YOQU." AND I NSTEAD OF AN APPO NTMENT, THE
GASTROENTEROLOGE ST M GHT WRI TE BACK, "BECAUSE SHE' S UNDER 40
YEARS OF AGE AND DCES NOT CURRENTLY HAVE EVI DENCE OF | RON

DEFI CI ENCY ANEM A, BEG N HER ON A PROTON PUWP | NH BI TER. | F
HER SYMPTOMS PERSI ST FOR MORE THAN FOUR VEEKS, THEN PLEASE

REI NI TI ATE A SPECI ALTY VISIT." I N OTHER WORDS, THE SPECI ALI ST

| S TEACH NG THE PRI MARY CARE DOCTOR BASED ON THE REAL FACTS OF
THE CASE, DECI DI NG WHO NEEDS TO BE SEEN. AND THEN WHEN WE CAN
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ALSO NOW BECAUSE VWE HAVE A REAL CONSULTATI ON, THE SPECI ALI ST
CAN SAY "THI S PERSON NOT' ONLY NEEDS TO BE SEEN BUT | NEED TO
SEE THEM TOMORROW " AS OPPOSED TO THE PERSON WHO COULD BE SEEN
SAFELY I N TWO MONTHS. WE ALSO HAVE BROUGHT UP A DI SEASE
MANAGEMENT REG STRY SO THAT PATI ENTS CAN BE TRACKED

LONG TUDI NALLY. TH' S REALLY FACI LI TATES A TEAM APPROACH SO
THAT EVERYTHI NG THAT A PATI ENT NEEDS, | AS A PRI MARY CARE
DOCTOR DO NOT' NEED TO DO. SO, FOR EXAVPLE, COLON SCREEN NG
PEOPLE WHO ARE OVER THE ACE OF 50 YEARS OLD NEED SCREENI NG FOR
COLON CANCER. I'T IS A RECOMVENDATI ON BY AGE. | DON T NEED, AS
A PRI MARY CARE DOCTOR WHEN | SEE A PATIENT, TO TELL THEM I F
THEY' RE OVER 50 THAT THEY NEED COLON CANCER SCREENI NG A

MEDI CAL ASSI STANT OR NURSE WHO WORKS ALONGSI DE ME | N THE SAME
CLINIC CAN SAY TO THEM BEFORE | EVER HAVE SEEN THEM YOU RE
OVER 50 OR I T'S BEEN MORE THAN A YEAR SI NCE YOU HAD COLON
CANCER SCREENING, I'M GO NG TO G VE YOU THE KIT. I'M GA NG TO
EXPLAIN I'T TO YOU AND | WANT YOU TO SEND I'T IN. AND HE OR SHE
CAN DO THAT SI MPLY BY LOCKI NG AT THE REAQ STRY AND SEEI NG THAT

| T HAS NOT BEEN DONE. THAT MAKES US MJUCH MORE EFFI Cl ENT.
THANKS TO YOU, WE ALSO NOW HAVE A CONTRACT I N PLACE FOR AN
ELECTRONI C HEALTH RECORD. WE' RE GO NG TO WORK ON BUI LDI NG
RELATI ONSHI PS. ONE OF THE THI NGS THAT | DI SCOVERED WHEN | CAME
HERE | S THAT THERE WAS NO DI RECT RELATIONSHI P WTH L. A. CARE,
VWH CH MEANT, AGAI N, WE' RE TALKI NG ABOUT W WANT TO ATTRACT
PEOPLE BUT THERE WAS NO CONTRACT TO EVEN MAI NTAI N QUR EXI STI NG
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VEDI CAI D UNDER THE SENI ORS AND PERSONS W TH DI SABI LI TI ES. SO
ALL THOSE PATI ENTS, WE WOULD HAVE JUST LOST THEM AS OF JULY A
YEAR AGO BECAUSE THERE WAS NO CONTRACT TO KEEP THEM WE NOT
ONLY PUT I N A CONTRACT, BUT WE PUT IN ALL OF THE THI NGS5
NECESSARY TO ARRANGE FOR FUTURE CONTRACTS. SO LOTS OF SUCCESS,
| THI NK, FOR TWO YEARS. BUT A GREAT DEAL MORE THAT HAS TO
HAPPEN. WE HAVE TO | NCREASE THE ENROLLMENT FOR HEALTHY WAY

L. A WE RE AT 200, 000. WHEN | ARRI VED, WE WERE AT 60, 000. |
WAS VERY PLEASED THAT WE WERE ABLE TO ALMOST TRI PLE WHERE WE
WERE. BUT TO THE EXTENT THAT WE CAN ENROLL PEOPLE | NTO HEALTHY
WAY L. A, WEE WLL BE ABLE TO HAVE THEM MOVE SEAMLESSLY | NTO
MEDI CAI D. SO THE PATI ENTS WLL BENEFIT. AND ALSO OUR SYSTEM
WLL BENEFIT. I T'S PARTI CULARLY ATTRACTI VE TO START DA NG THI S
| N FEBRUARY AND MARCH BECAUSE SI NCE THE MOVEMENT W LL OCCUR | N
OCCTOBER, WE WLL NOT HAVE TO RE- ENRCLL PEOPLE, WH CH W LL MAKE
| T EFFI CI ENT EVEN FOR THOSE PEOPLE WHO SAY DO NOT NEED

SERVI CES. | SAY THAT BECAUSE IN OUR FI RST ROUND MJUCH HEALTHY
VWAY L. A, APPROPRI ATELY WE FOCUSED ON PECPLE WHO NEEDED CARE.
VWH CH IS A LITTLE DI FFERENT. HEALTH | NSURANCE COVPANI ES, THE
PEOPLE THEY MOST WANT TO ENROLL ARE THE HEALTHY PEOPLE. THAT' S
VWHY ALL THE TELEVI SI ON COMVERCI ALS FOR HEALTH PLANS ALWAYS
SHOW PEOPLE EXERCI SI NG THAT' S THE PEOPLE THEY WANT TO ENROLL.
THEY DON' T WANT TO ENRCLL SI CK PEOPLE. THEY WANT TO ENRCLL
HEALTHY PECPLE BECAUSE THEY WANT THE MONEY. AND THEY HOPE YOU
DON' T NEeED THE SERVI CES. W TH HEALTHY WAY L. A, TO BE

The Meeting Transcript of
The Los Angeles County Board of Supervisors

72



December 4, 2012

The Meeting Transcript of
The Los Angeles County Board of Supervisors

RESPONSI BLE, WE DI D THE OPPOSI TE. WE FOCUSED ON THE PECPLE WHO
WERE SI CK WHO WOULD NEED SERVI CES. AND | THI NK THAT MADE SENSE
FOR THE FI RST YEAR. BUT NOWIN TH S NEXT YEAR, THE PEOPLE WHO
VWE WANT TO ENRCLL ARE THE HEALTHY PECPLE BECAUSE VWHEN THEY,
THEN, GO | NTO MEDI CAl D NEXT YEAR, WE WLL THEN GET A

CAPI TATI ON FOR THEM AND THEY W LL HELP TO BALANCE QUT THE
PEOPLE WHO ARE A LOT SI CKER. WE NEED A WHOLE NEW SET OF
CONTRACTS. SO AT THE MOVENT, LET'S SAY A PATIENT IS SEEN AT
ONE OF OUR GREAT COVWMUNI TY PARTNERS, SAY ST. JOHN' S, ALTA MED,
SABAN CLI NI C, ANY OF OUR WONDERFUL COVMUNI TY PARTNERS. | F THAT
PERSON | S UNI NSURED | N CURRENT MOVENTS, MEANI NG HEALTHY WAY

L. A OR UNI NSURED AND THAT PERSON NEEDS SPECI ALTY CARE, SAY AN
EYE VISIT, THEY NEED AN ENDOSCOPE FROM A GASTROENTEROLCOG ST,
THEY W LL SEND THAT PERSON TO US. | F THAT PERSON HAS MEDI CAI D
CURRENTLY, BECAUSE THEY ARE A DI SABLED PERSQON, THEY' RE A
PREGNANT WOVAN, THEY W LL SEND THEM TO SOMEONE ELSE. AGAI N,
ASK YOURSELVES, SEVERAL OF YOQU HAVE TALKED TO ME ABOUT
ATTRACTI NG PEOPLE. WE' RE SENDI NG PEOPLE AWAY. WE DON' T HAVE
THE ABILITY RIGHT AT THE MOMENT TO ACCEPT THAT PERSON. WE SEND
THEM AVWAY. WE TELL THE COMMUNI TY PARTNERS SEND US YOUR

UNI NSURED. SEND OTHER PEGCPLE YOUR PAYI NG PATI ENTS. AND

GBVI QUSLY THAT' S NOT' A VERY GOOD BUSI NESS MODEL FOR

MAI NTAI NI NG THE VI ABI LITY OF A PUBLI C SYSTEM TO WELCOVE THE
PEOPLE W THOUT REI MBURSEMENT AND SEND AWAY THE PEOPLE FOR

REI MBURSEMENT. THE FUTURE OF TH S DEPARTMENT |S TO WELCOMVE
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BOTH GROUPS SO THAT WE ARE TAKI NG ADVANTAGE OF PEOPLE VWHO HAVE
A REI MBURSEMENT TO MAKE SURE THAT OUR SYSTEM HAS SUFFI ClI ENT
RESOURCE AND EFFI CI ENCY FOR PECPLE WHO DON T HAVE A

REI MBURSEMENT. SO WE HAVE TO STOP SENDI NG AWAY THE PEOPLE WHO
ARE PAYERS. TO DO THAT, WE NEED A SET OF CONTRACTS. WE' VE MADE
A LOT OF PROGRESS | N THE LAST FEW MONTHS. WE HOPE TO BE

BRI NG NG YOU A SPECI FI C CONTRACT W TH THE MEDI CAL GROUP THAT
WORKS W TH OUR COVMUNI TY PARTNERS FOR SPECI ALTY CARE. I T WLL
HAVE A SVALL | MPACT BETWEEN NOW AND 2014 AND A HUGE | MPACT
THEREAFTER. THI S IS ALSO OQUR OPPORTUNI TY WHERE WE HAVE

EXPERTI SE AND CAPACI TY, WHI CH I N QUR SYSTEM EXI STS ESPECI ALLY
AT THE LEVEL OF SPECI ALTY CARE. PRI MARY CARE VHERE VE ARE
FULL. BUT IN THE LEVEL OF SPECI ALTY CARE, SOVE OF THE
WONDERFUL REHAB SERVI CES AT RANCHO, WE HAVE A STATE- OF- THE- ART
BURN CENTER L. A. C. +U. S. C. AND | KNOW YQU VE HEARD THI S BEFCRE,
BUT THERE | S MORE THAT WE CAN DO TO MAKE OUR SERVI CES

ATTRACTI VE. AND | I NTEND FOR US TO REALLY ACHIEVE THIS. I'MA
TREMENDQUS BELI EVER | N WORKI NG W TH FRONTLI NE STAFF. WE HAVE
BESI DES THE UNI T- BASED TEAMS THAT ARE GO NG AND | KNOW WE
&Or, FOR EXAVPLE, AN AWARD FOR THE PRODUCTI VI TY TEAM AT M L. K
M A C. C. WH CH REDESI GNED THE DATA CENTER TO MAKE | T MORE

EFFI CI ENT. THERE IS SO MJCH MORE WE CAN DO BY HARNESSI NG THE
SMARTS OF THE LI NE NURSE, THE LI NE PHARVACI ST ON HOW TO MAKE
CARE BETTER AND MORE EFFI Cl ENT. PEOPLE WANT TO DO A GOOD JOB.
BUT THEY HAVE NOT FELT EMPONERED TO MAKE CHANGE. LET' S TALK
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ABOQUT FI NANCE. SO HI STORICAL. D.H S. GETS PAID ON THE BASI S OF
EXPENSES. | F THAT' S YOUR FI SCAL MODEL, VWHY WOULD YOQU TRY TO BE
EFFI C ENT? | F FACT | F THAT' S YOUR FI SCAL MODEL, WHY WOULD YOU
EVEN KEEP TRACK OF EXPENSES BY DI FFERENT AREAS? AND THE ANSWER
IS: D.H'S. HAS NOT TRADI TI ONALLY KEPT GOOD FI NANCI AL RECORD OF
WHAT THI NGS COST AT THE UNIT LEVEL. WE KNOW WHAT THE OVERALL
BUDGET |S. BUT WE DON' T MONI TOR. WE HAVE NOT TRADI TI ONALLY
MONI TORED DOWN TO THE UNI T LEVEL BECAUSE EXPENSES WERE

REI MBURSED. UNDER THE A.C. A, THAT'S NOT HOWIT' S GO NG TO
WORK. UNDER THE A.C. A, WE' RE GO NG GET A SET AMOUNT FOR A
SPECI FI C SERVI CE. AND VWE NEED TO TRY TO MAKE SURE THAT OUR
SERVI CES COST IS WTHI N LI NE OF WHAT WE' RE GETTI NG PAI D. AND
THAT' S DONE | N EVERY OTHER KI ND OF MAJOR BOTH PUBLI C AND

PRI VATE ORGANI ZATI ON. AND I T' S SOVETH NG WE' VE MADE PROGRESS
TO DO. BUT WE NEED TO DO A LOT MORE I N THE NEXT YEAR. ONE OF
THE REASONS | S WE' RE GO NG TO LOSE OUR -- SOVE OF OQUR D. S. H
FUNDI NG D. S.H FUNDI NG DSH STANDS FOR DI SPROPORTI ONATE SHARE
HOSPI TAL. THE A. C. AL PROGRAMS A 50 PERCENT DECREASE OVER A
SERIES OF YEARS. |IN THE MEMO | TSELF, |'VE G VEN YOU THE

SPECI FI C AMOUNTS ON THE FEDERAL LEVEL. THE | DEA, VWH CH MAKES
PERFECT SENSE | N THE CONSTRUCTI ON OF THE A. C. AL WAS COUNTI ES,
HOSPI TALS. WE CREATED DI SH BECAUSE WE KNOW YOU HAVE TAKEN CARE
OF ALL OF THESE UNI NSURED PATI ENTS. WELL GO NG FORWARD, YQOU RE
NOT GO NG TO HAVE ALL THESE UNI NSURED PATI ENTS BECAUSE WE' RE
EXPANDI NG MEDI CAI D AND WE' RE PROVI DI NG EXCHANGE. SO WE' RE
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GO NG TO FUND THAT BY CUTTING THE DI SH. TH S WORKS AS LONG AS
YOU RETAIN, WE RETAI N OUR PATIENTS. IF WE DO NOT RETAI N QUR
PATI ENTS, THI' S NO LONGER WORKS. THEN WE' RE JUST GO NG TO HAVE
A LGSS | N REVENUE. WE' RE GO NG TO NEED TO DECREASE THE COSTS
OF QUR SERVI CES VWHI LE SI MULTANEQUSLY | MPROVI NG THE QUALI TY.
VWH CH IS ALL ABOUT THE RI GHT SERVICE IN THE RI GHT PLACE BY THE
Rl GHT PERSON. AND ONE OF THE EXAMPLES OF SOVETHI NG THAT YOUR
BOARD APPROVED AND WE' VE HAD ALREADY REAL-TIME SUCCESS | S A
CENTRAL FILL. SO USED TO BE THAT THE PATI ENTS, WHEN |' D WORK
AT ROYBAL CLINIC, |'D WRITE A PRESCRI PTI ON. PATI ENT TAKES | T
TO THE PHARVACI ST AT ROYBAL CLINIC. ITF IT'S A FIRST

PRESCRI PTION, THE FIRST TI ME | GAVE A PERSON A MEDI CI NE, THAT
MAKES TOTAL SENSE TO SEND TO I T THAT PHARMACY. BUT WHAT ABOUT
WHEN | WRITE 11 REFILLS BECAUSE THE PATIENT IS A KNOMW
HYPERTENSI VE PATI ENT, HAS H GH BLOOD PRESSURE, NEEDS TO STAY
ON THAT MEDI CI NE? | WANT TO WRI TE 11 REFILLS SO THAT THEY

DON' T RUN OQUT OF THEI R MEDI CI NE. WHY WOULD VV\E WANT THEM TO GO

I N PERSON TO THAT PHARMACY, WHI CH | S BUSY TRYI NG TO CREATE NEW
PRESCRI PTI ONS, FOR THI NGS THAT ARE REFI LLS? REFILLS DON T

| N\VOLVE THE SAME LEVEL OF EDUCATI ON. YOU CAN DO THEM MJCH MORE
COST- EFFECTI VELY I N A SI NGLE CENTER WHI CH DOES NOT NEED TO BE
IN A HEALTH CENTER SO YOU CAN GET MASSI VE EFFI CI ENCI ES BY

DA NG EVERYBCODY' S REFI LLS, A SINGLE CALL-IN. AND BECAUSE OF
YOUR HELP AND ACTI ON, VWE NOW HAVE A CENTRAL FILL VHICH | S

WORKI NG I N REAL TIME. | HAVE TO GET FI NANCI AL | NFORVATI ON TO
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MY MANAGERS ON A UNI T LEVEL. YOU CANNOT TELL PEOPLE TO BE
RESPONSI VE TO COSTS UNLESS YOU CAN TELL THEM TO THE LEVEL OF
NOT JUST THE HOSPI TAL, BUT 6-B. YOU HAVE TO BE ABLE TO SAY "I
HAVE REVI EMED THE EXPENSES OF 6-B RELATI VE TO YOUR CENSUS. AND
YOU ARE USI NG TOO MJUCH REG STRY Tl ME FOR YOUR CENSUS. WHAT' S
GO NG ON?" NOW THEY MAY THEN HAVE A PERFECTLY APPROPRI ATE
ANSVEER. THEY MAY SAY "M TCH, SORRY. | T TURNS OUT THAT WE LCST
FOUR NURSES DUE TO | LLNESS. AND THAT' S WHY OUR REQ STRY USE | S
SO HGH" SO YOU DON' T WANT TO REVI EW REG STRY USE. | MEAN, |
CAN TELL YOU AS A DEPARTMENT FOR A REAQ STRY CONTRACT FOR
PERSONNEL, | CAN TELL YOU WHERE WE ARE FOR THE DEPARTMENT AS A
WHOLE. AND | M GHT BE ABLE TO TELL YOU DEPENDI NG UPON WHERE | T
'S ON A HOSPI TAL. BUT | F YOU REALLY WANT PEOPLE TO BE HELD TO
A BUDCET, YOU HAVE TO GO DOWN TO THE UNIT LEVEL, TO THE CLIN C
LEVEL AND YOU HAVE TO CONSTANTLY, I N REAL TIME, CAN T BE THREE
MONTHS AGO, THREE MONTHS AGO ALL YOU CAN DO IS TELL PEOPLE
THAT THEY DI D THE WRONG THING. | WANT TO KNOWIN REAL TIME. |IT
SHOULD NOT LAG MORE THAN TWO WEEKS BEHI ND. WHAT ARE THE
EXPENDI TURES ON A UNI' T LEVEL RELATIVE TO THE CENSUS? REDUCI NG
UNNECESSARY HOSPI TALI ZATI ONS. SO WE MADE A DECI SI ON | N MARCH
OF MY FIRST YEAR HERE, MAYBE WAS THE FI RST MAJOR D. H. S.

DECI SI ON THAT WE MADE TO BRI NG FORWARD TO YOU A CONTRACT FOR A
SYSTEM CALLED | NTERQUAL. YOU WERE KI ND ENOUGH TO SUPPORT ME ON
THAT. TH S IS A SYSTEM THAT ENABLES REALTI ME REVI EW OF

HOSPI TALI ZATI ONS. SO UP UNTIL THI S TI ME, THE VWAY A
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HOSPI TALI ZATI ON WAS DETERM NED TO BE APPROPRI ATE AND PAI D FOR
BY MEDI CAI D WAS THROUGH A MANUAL PROCESS VWHERE NURSES CALLED
T.A R NURSES, T.A R STANDS FOR TREATMENT AUTHORI ZATI ON,
WOULD COVE TO A HOSPI TAL LIKE L. A.C. +U. S.C. AND THEY WOULD
REVI EW CASES, SI X MONTHS AGO | F YOU WERE LUCKY. MAYBE A YEAR
AGDO, YEAR AND A HALF AGO BECAUSE THE STATE HAS HAD BUDGET
CUTS. THEY WOULD REVI EW YOUR HOSPI TALI ZATI ONS AND THEY WOULD
TELL YOU " APPROVED, DI SAPPROVED, APPROVED, DI SAPPROVED'. A
HOSPI TALI ZATI ON WOULD BE DI SAPPROVED BECAUSE THE PERSON DI D
NOT MEET CRI TERI A FOR HOSPI TALI ZATI ON.  YOU WOULDN T GET PAI D.
BUT OF COURSE YOU COULDN T DO ANYTHI NG ABOQUT | T BECAUSE | T
OCCURRED SI X MONTHS AGO, A YEAR AGD, YEAR AND A HALF AGO. WE
MADE THE DECI SI ON WE WOULD GO TO A REAL TI ME SYSTEM YQU
SUPPCRTED I T. SO TODAY AT L.A.C.+U.S.C. AND OLI VE VIEW SOON
TO GO UP AT HARBOR, WE HAVE A SYSTEM WHERE | N REAL TI ME, EVERY
SI NGLE ADM SSI ON THROUGH THE EMERGENCY ROOM | S REVI EVED
THROUGH THE ELECTRONI C | NTERQUAL SYSTEM | F | T PASSES THE

REVI EW THE STATE AUTOVATI CALLY AGREES TO PAY. NO T. A R
NURSES | NVOLVED. | F I'T DOES NOT GET APPROVED, THEN THERE IS A
SECOND LEVEL REVI EWBY A PHYSI CI AN I N REAL TI ME WHO GOES
THROUGH THE RECORD AND THEN SAYS "YES, TH S PERSON SHOULD BE
ADM TTED AND THE ONLY REASON | T DIDN T GET APPROVED | S BECAUSE
YOU DI D NOT HAVE THE FULL DOCUMENTATI ON. DOCUMENTATI ON | S PUT
IN IN REAL TI ME, SENT THROUGH THE SYSTEM AGAIN, NOWIT' S
APPROVED. WE GET PAID. |F THAT PERSON DOES NOT FI' T THE
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CRI TERIA, WE ARE NOW VERY EXPLICI' T THAT THAT PERSON NEEDS TO
GO TO THE APPROPRI ATE PLACE, NOT THE HOSPI TAL BECAUSE THE
SYSTEM HAS ALREADY DETERM NED THAT THEY ARE NO LONGER NEEDI NG
HOSPI TALI ZATI ON AND WE HAVE BEEN ABLE, IN REAL TIME IN THE
LAST TWO MONTHS, TO DRAMATI CALLY REDUCE THE NUMBER OF PECPLE
BEI NG ADM TTED DESPI TE THE FACT THAT THEY NEED TO BE IN A

DI FFERENT, MORE APPROPRI ATE PLACE. WE WANT TO WORK W TH OUR
COMMUNI TY PARTNERS ON AN EMPANELMENT MODEL. WE' RE VERY PROUD
OF THE WORK THAT OUR COVMUNI TY PARTNERS DO NOW BUT D. H. S.
PAYS PER ENCOUNTER AS OPPOSED TO SAYI NG TO OQUR GREAT COVMUNI TY
PARTNERS "WE WANT YOU TO | MPANEL YOUR PERSONS. WE WANT YQU TO
TAKE CARE OF THEM AND WE W LL PAY YOU ON A PER MEMBER, PER
MONTH. VWE NEED STRONGER CASE MANAGEMENT FOR OUR CHRONI CALLY

| LL PATI ENTS. WE NEED TO OBTAI N 340-B MEDI CI NE PRI Cl NG FOR OUR
AMBULATORY CARE CENTERS. WE GET | T AT THE HOSPI TALS BUT NOT AT
OUR CENTERS. TO GET I T TO OUR CENTERS, WE NEED TO OBTAIN

F.Q H C. STATUS, VWH CH THROUGH THE EFFORTS OF DR ALEX LEE

WE' RE MAKI NG A LOT OF PROGRESS ON GETTI NG WE'RE GO NG TO
REALLY UP OUR GAME I N TERMS OF OUR WORK W TH OUR OTHER SI STER
DEPARTMENTS. | HAVE GREAT COLLEAGUES ON D.M H AND D. P. H AND
D.P.S.S. AND C S.'S. THERE' S A LOT THAT WE CAN DO TODAY. | WAS
TALKI NG TO THE HEAD CF D. P. S. S. ABQUT HOW WE' VE HAD SO MJCH
PCSI Tl VE | NTERACTI ON | N THE LAST FEW MONTHS ABOUT HOW THEY CAN
ENRCLL PATI ENTS AND DO REDETERM NATI ONS FOR US MORE

EFFI CI ENTLY THAN WE CAN DO | T OURSELVES. AND FOR ME, HER

The Meeting Transcript of
The Los Angeles County Board of Supervisors

79



December 4, 2012

The Meeting Transcript of
The Los Angeles County Board of Supervisors

DEPARTMENT GETTI NG THE NECESSARY STAFF |S AS | MPORTANT OR MORE
| MPORTANT THAN MY CETTI NG NECESSARY STAFF BECAUSE THI S | S THE
FUTURE. PECPLE GETTI NG MEDI CAI D SO THAT THEY HAVE THE ABI LI TY
TO BRI NG REVENUE AND SO WE HAVE ENOUGH MONEY TO SUPPORT THE
CARE OF EVERYONE, WHETHER THEY' RE | NSURED OR NOT. SO LOTS OF
PROGRESS BUT A WHOLE LOT MORE WORK THAT NEEDS TO HAPPEN AND
THE NEED TO ACCELERATE THE SPEED OF THAT WORK. AS MJUCH AS |
FEEL WE HAVE MADE A LOT OF PROGRESS, HONESTLY, | DON T THI NK
WE CAN REALLY SUCCEED UNDER THE CURRENT SPEED OF COUNTY
PROCESSES. AND THIS IS A DI SCUSSI ON WH CH FRANKLY, HAS
OCCURRED BEFORE | CAME. SOVETI MES PEOPLE W LL STILL SAY TO ME
"MTCH " -- TH S HAPPENED FROM A HEALTH POLI CY GROUP JUST LAST
VEEK, "DO YOU TH NK THAT L. A. COUNTY NEEDS TO GO TO AN

AUTHORI TY LI KE DENVER HEALTH OR NEW YORK HOSPI TAL

CORPORATI ON?" AND MY VIEW IS NO. AND WHAT | MEAN I S: V\E CAN DO
ALL OF THE SAMVE THI NGS W THOUT GO NG TO AN AUTHORI TY, BUT WE
HAVE TO BE WLLING TO DO ALL OF THE SAME THI NGS. AND WY

| NTERACTI ONS WTH THI' S BOARD AND W TH YOUR STAFFS OVER THE
LAST TWO YEARS | FEEL HAVE BEEN TERRI FIC. AND | COULDN T ASK
FOR A BETTER GOVERNI NG BODY OR A MORE RESPONSI VE SET OF

OFFI CES. BUT ALL COUNTY SYSTEMS ARE CUMBERSOME. BUT THEY DON T
HAVE TO BE. WE HAVE ALI GNMENT THAT WE CAN REALLY LOOK AT WHAT
ARE THE WAYS THAT WE CAN H RE MORE QUI CKLY? TO SET A GOAL. I T
SEEMS TO ME | F A BUDGETED NURSE TCDAY AT HARBOR, SAY, OR
L.AC+U S C OR RANCHO OR OLIVE VIEW | F THAT NURSE QG VES
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NOTI CE THAT SHE | S LEAVI NG | N TWO VEEKS, | WOULD SAY TO YQU:
COULDN T W HAVE A NURSE TO REPLACE HER WHEN SHE LEAVES? | S
THERE ANY REASON WHY WE COULDN T? AND THE ANSWER | S: ONLY
OURSELVES. THERE' S NO SAVI NGS BY KEEPI NG THAT PGSI TI ON VACANT.
ALL OUR NURSE STAFFI NG | S UNDER STATE LAW EVERY FOUR PATI ENTS
EQUALS ONE REG STERED NURSE. WE DO THAT EVERY DAY BECAUSE | F
WE DON' T DO THAT, WE W LL BE FINED BY THE STATE. SO WHAT
HAPPENS VHEN WE DON' T HAVE THAT NURSE WHO S THERE? WELL WE USE
REG STRY. DOES THAT SAVE US MONEY? NO. THAT COSTS US MORE
MONEY. SO WHAT IS THE REASON THAT | F A NURSE G VES NOTICE, IS
| T BECAUSE WE CANNOT RECRU T NURSES? NO. ACTUALLY THANKS TO
THE RECESSI ON AND THE BAD ECONOWY RI GHT AT THE MOMENT, WE
COULD RECRU T NURSES. SO OBVI OQUSLY SPECI ALI ZED PCSI TI ONS |

TH NK WE COULD ALL UNDERSTAND THAT | F YOU NEEDED A REALLY
SPECI ALI ZED PERSON WHO WAS DI FFI CULT TO RECRUI T, THERE MAY BE
A LAG BUT WHAT | S THE REASON THAT WE COULDN T HAVE, FOR EACH
OF THE HOSPI TALS, ON THE LI ST OF NURSES THAT A NURSE KNEW THAT
HE OR SHE WAS GO NG TO BE THE NEXT NURSE H RED | N ACUTE

PSYCHI ATRY? THE NEXT TI ME THAT THERE IS A VACANCY, THEY' RE

GO NG TO GET A CALL. THE NURSE MANACER S GO NG TO CALL THEM
AND SAY "JUST GOT' A NOTI CE THAT ONE OF OUR NURSES | S LEAVI NG

I N TWO WEEKS. THAT' S YOUR START DATE." WHY COULDN T THAT
HAPPEN? AND THE ANSVER |'S ONLY OURSELVES, WHICH IS TO SAY THAT
THE PROCESS I N MY DEPARTMENT AND EVERY OTHER PLACE THAT
TOUCHES I T MAKES I T VERY CUMBERSOMVE. BUT THERE' S NO REASON
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THAT HAS TO BE THE CASE. WE COULD CHANGE THAT. AND | N CHANG NG
I T, NOT ONLY WOULD WE NOT SPEND MORE MONEY, WE WOULD ACTUALLY
SPEND LESS MONEY. MR FUII KA, THE C E. O, HAS EXPRESSED
TREMENDOUS W LLI NGNESS TO PUT TOGETHER A TASKFORCE TO
ACCELERATE THE HI RI NG CONTRACTS, THE CLASSI FI CATI ONS. WE ARE
BOTH CLEAR THAT I T IS A TASKFORCE ABOUT HEALTH REFORM SO | T
IS NOT LIMTED TOD.H S., AS | WAS SAYING IT IS AS | MPORTANT
TO ME THAT D.P.S.S. HRE THEIR ELI GBI LITY WORKERS TO GET QUR
CLI ENTS MEDICAID AS IT IS THAT | H RE PHYSI Cl ANS. BUT WE HAVE
TO FI GURE QUT, YOU KNOW AT EVERY LEVEL, YOU KNOW WHAT NEEDS
TO HAPPEN? WHAT ARE THE STEPS, IN TH S CASE, THAT NEED TO BE
REMOVED SO THAT WE CAN MAKE THI NGS HAPPEN QUI CKLY? MEMBERS,
THANK YOU SO MJCH FOR BEI NG W LLING TO SPEND THI S MJCH TI ME. |
KNOW THI'S HAS GONE ON A LONG BI'T. | KNOW THAT THERE ARE MANY
PARTS THAT | HAVEN T BEEN ABLE TO TOQUCH ON, EVEN. | HOPE YQU
WLL INVITE ME BACK TO TALK MORE ABOUT THI S | N THE ENSUI NG
MONTHS. THANK YQU.

SUP. RI DLEY- THOVAS, CHAI RVAN: THANK YOU VERY MJUCH, DR KATZ.
SEVERAL OF US NO DOUBT HAVE QUESTI ONS. | MAKE NOTE OF THE FACT
THAT THHS IS A MOTI ON THAT WAS BROUGHT FORTH BY SUPERVI SOR
MCLI NA, COAUTHORED BY MYSELF. SUPERVI SOR ANTONOVI CH CAUSES US
TO HEAR I T TODAY. THERE ARE TWO PERSONS WHO W SH TO BE HEARD.
MEMBERS, LET'S DI SPCSE OF THOSE THROUGH PUBLI C COMVENT
REMARKS. AND THEN DR. KATZ, |F YOU WOULD RENMAI N AVAI LABLE FOR
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QUESTI ONS AND/ CR COMMENTS, THAT WOULD BE USEFUL. LET ME CALL
DR GENEVI EVE CLAVREUL AND ARNCOLD SACHS. ARNOLD SACHS WAl VES.
THANK YOQU, MR SACHS. DR CLAVREUL, PLEASE COVE FORWARD.

DR GENEVI EVE CLAVREUL: GOOD AFTERNCON, BQOARD OF SUPERVI SORS,
DR GENEVI EVE CLAVREUL. | T WOULD HAVE BEEN VERY NICE | F VE
COULD HAVE HAD THAT POWNERPO NT PRESENTATI ON ACCESSI BLE PRI OR
TO THE MEETING | T WAS NOT. THE ONLY THI NG ACCESSI BLE WAS, YOU
KNOW FI VE PAGES OF BLAH, BLAH, BLAH YOU KNOW | HAVE
FOLLOWED THAT | SSUE FOR A LONG TI ME. AND VVE HAVE HAD A NURSI NG
SHORTAGE AT THE COUNTY FOR QUI TE SOMVETI ME. SPECI FI CALLY I N THE
EMERGENCY ROOM EMERGENCY DEPARTMENT. WE CANNOT REPLACE ENOUGH
NURSE. TO G VE YOU AN AVERAGE, THE COST OF LOSI NG ABOUT 80

R N, AND |I'M SURE LAST YEAR WE LOST MORE THAN 80 R N. IN THE
COUNTY WHO LEFT. COVE TO COST ABOUT $4 M LLION. SO WHEN WE' RE
TALKI NG ABQUT SAVI NG MONEY, PREVENTI NG TURNOVER? WE' LL SAVE A
LOT OF MONEY. AND THOSE ARE FI GURES OF THE | NDUSTRY. THAT'S I N
THE FI GURE THAT COMVE QUT OF THE SKY. LIKE | SAID, | WOULD HAVE
LOVED TO HAVE SEEN THAT POAERPO NT. BUT THI NGS ARE NOT GO NG
WELL. WE ARE SPENDI NG A LOT OF MONEY. YOU KNOW | WAS
REMEMBERI NG A COUPLE OF YEARS AGO, WE HAD AN | SSUE WHERE WE
ARE GO NG TO G VE $10 MLLION A MONTH, | MEAN A YEAR TO BRI NG
A NEW KI NG DREW MEDI CAL CENTER. AND ACTUALLY WE DI D THAT. |
MEAN AT ONE PO NT WVE ADM T THAT WE HAVE ALREADY d VE THEM $30
M LLION. | WANT TO KNOW WHERE THOSE $30 M LLI ON VEENT. | MEAN,
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WE HAVE FROM THE BOARD MEETI NG OF APRIL 24, 2012, WE HAVE 2012
RECOMVENDED BUDGET CONSI DERED BY YOUR BOARD ON APRIL 17
REFLECTS A THI RD PAYMENT OF $10 M LLION. THAT MAKES $30

M LLI ON. WHAT HAPPENED TO THAT MONEY? | MEAN, AS FAR AS |
KNOW | T WAS, YOU KNOW LAST WEEK ON SATURDAY ABOVE THE FOLD.
WE ARE STILL WAITING FOR THE M L. K HOSPI TAL. WHEN | LOOK AT
THE BUDGET, WE' RE TALKI NG ABOUT SAVI NG MONEY. | THI NK SALARY
OF 1 MLLION SOVETH NG AND 1 M LLI ON THREE FOR THE SAME PERI GD
OF TI ME AND ALSO WHEN YOU SEARCH ON THAT NEW ORGANI ZATI ON,
THAT M L. K. HEALTHCARE CORPORATI QN, THE ONLY THI NG YOQU CAN
FIND QUT IS THAT THEY HAVE TWO EMPLOYEES, AND THEY ONLY HAVE
AN | NCOVE OF $90,000. | TH NK THAT WOULD BE A NI CE WAY TO SAVE
MONEY, MAYBE NOT' TO G VE ANYMORE AND ASK FOR OUR MONEY BACK.
YOU KNOW ' M VERY CONCERNED ABOUT WHAT' S GO NG TO HAPPEN THI S
YEAR BECAUSE | T APPEARS TO BE VERY TOUGH AND WE' RE NOT' READY
FOR I'T. THANK YQU.

SUP. RI DLEY- THOVAS, CHAI RVAN: THANK YOU VERY MJUCH FOR YOUR
TESTI MONY. THAT CLOSES THE PUBLI C COMVENT SECTION ON THI' S
PARTI CULAR | TEM WE' LL PROCEED NOW TO THE QUESTI ONS AND
COMVENTS THAT MEMBERS OF THE BOARD MAY W SH TO PCSE. |
RECOGNI ZE SUPERVI SOR ANTONOVI CH, SUPERVI SOR YAROSLAVSKY | N
THAT ORDER, PLEASE. PROCEED, SIR

SUP. ANTONOVI CH: DR KATZ, YQOU HAD | NDI CATED THAT THERE' S A
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REAL PGSSI BI LI TY THAT YOUR DEPARTMENT WON' T BE ABLE TO RETAI N
THE NEWLY | NSURED PATI ENTS VWH CH WOULD LEAVE YOU W TH AN

ESTI MATED 1.3 M LLI ON WHO WOULD NOT BE | NSURED UNDER THE
HEALTHCARE LAW BUT CONTI NUE TO BE THE COUNTY'S RESPONSI BI LI TY.
ARE YOU WORKI NG ON OR HAVE YQU DEVELOPED STRATEG ES TO OBTAIN
ADDI TI ONAL FEDERAL FUNDI NG AND RESTRUCTURI NG THE DEPARTMENT TO
SERVE THAT SMALLER, PRI MARILY UNI NSURED POPULATI ON?

DR. M TCHELL KATZ: THANK YQU, SUPERVI SOR, AND WELL STATED BY
YOU. YES. | TH NK AT TH S MOVENT THE BEST AVENUE VH CH WE' RE
WORKI NG CLOSELY W TH OUR ORGANI ZATI ON, THE NATI ONAL

ASSCCI ATI ON OF PUBLI C HCSPI TALS, |S THE DI SPROPORTI ONATE SHARE
HOSPI TAL DOLLARS. SO THEY HAVE TO BE CUT 50 PERCENT, IT'S IN
THE LEGQ SLATI ON. WHAT |'S NOT I N THE LEG SLATION | S VWHAT THE
FORMULA | S FOR THAT CUT. AND OUR ARGUMENT |'S THAT THOSE AREAS
THAT REALLY HAVE THE LARGE NUMBERS OF PECPLE WHO ARE

RESI DUALLY UNI NSURED, | N LOS ANGELES, EVEN COMPARED TO THE
REST OF CALI FORNI A, HAS MANY MORE RESI DUALLY UNI NSURED, HAVE
TO GET A DI SPROPORTI ONATE AMOUNT OF MONEY. | T DOES NOTI' NEED TO
BE CUT 50 PERCENT TO EVERYONE. SO | TH NK THAT' S THE MOST
EFFECTI VE BECAUSE THAT' S HUNDREDS OF M LLI ONS OF DOLLARS AND
THAT WOULD MAKE A BI G DI FFERENCE TO US.

SUP. ANTONOVI CH: | T WOULD BE HELPFUL | F THE BOARD COULD
RECEI VE A REPORT THAT ADDRESSES THOSE ACTI ONS YOU WOULD TAKE
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I F THI'S OCCURS, | NCLUDI NG KEY FI NANCI AL AND OPERATI ONAL
| NDI CATCORS.

DR. M TCHELL KATZ: THANK YQU, SIR

SUP. ANTONOVI CH: THANK YOU.

SUP. RI DLEY- THOVAS, CHAI RVAN: SUPERVI SOR YARCSLAVSKY, PLEASE.

SUP. YAROCSLAVSKY: | HAVE TWO PRI MARY QUESTI ONS. FI RST OF ALL,
W TH THE STATE LEGQ SLATURE GO NG | NTO SPECI AL SESSI ON ON
HEALTHCARE, VWHAT ARE THE THI NGS THAT YOU WOULD WANT THE COUNTY
TO DO? VWHAT WOULD THE COUNTY POSI TI ONS - - WHAT COUNTY

PCSI TI ONS SHOULD BE TAKEN TO ADVANCE THE | NTEREST OF OUR
COUNTY HEALTH SYSTEM? |' M NOT' SURE VWHAT YQU -- |'D LIKE TO
HEAR WHAT YOUR THOUGHTS ARE ON THAT NOW BUT |'D ALSO LI KE YQU
TO GET US A MEMORANDUM ON | T LI KE YESTERDAY SO THAT WE CAN BE
OF SOVE HELP AND NOT JUST RELY ON STAFF TO DO I T, BUT WE AT
OUR DI SCRETI ON COULD USE OUR | NFLUENCE W TH OUR COLLEAGUES | N
THE LEGQ SLATURE. BUT | NEED TO KNOWVWHAT IT | S YOU RE LOOKI NG
FOR QUT OF THIS AND WHAT I T IS THAT WE' RE TRYI NG TO STOP FROM
HAPPENI NG,

DR M TCHELL KATZ: THANK YQU, SUPERVI SOR. AND | APPRECI ATE
YOUR HELP, AND | WLL GET THAT WRI TTEN. PROBABLY NOT
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YESTERDAY, BUT AS SOON AS | CAN. I T'S A COWLI CATED AREA OF
NOT ONLY HEALTH POLI CY BUT OF LAW SO THERE IS CURRENTLY A BI'T
OF A DEBATE GO NG ON AS TO WHETHER OR NOT A STATE HAS THE

RI GHT TO LOAER THE 138 PERCENT THRESHOLD. SO FOR MEDI CAI D,
THERE |'S CONCERN ON THE PART OF HEALTH PLANNERS LI KE ME THAT

| F THE STATE M GHT WANT TO LONER | T FROM 138 TO 100 PERCENT,
SOVE PEOPLE BELI EVE THAT EVEN | F THEY WANT THAT, THE LAW

PROH BI TS THAT. SOVE PECPLE BELI EVE THAT THE SECRETARY,
THROUGH HER WAI VER POWNERS, THE FEDERAL SECRETARY SEBELI US,
COULD APPROVE I T. WHAT WE WANT FROM THE LEG SLATURE MORE THAN
ANYTHI NG ELSE | S A CONFI RVATI ON THAT CALI FORNI A SHOULD BE A
PACESETTER, NOT A, YOU KNOW "WHAT'S THE M NI MUM WE CAN DO'?
TO FLESH OQUT THE I SSUE A LI TTLE BIT MORE, THE CONCERN -- YOU
MAY REMEMBER THAT THERE WERE SOVE STATEMENTS BY THE GOVERNOR
ABOUT YES WE' RE GO NG TO DO I T BUT WE ARE LEAVI NG ALL OF OUR
OPTI ONS OPEN. AND TO SOVE PECPLE VWHO READ BETWEEN THE LI NES,
THE CONCERN WAS THAT THE STATE WORRI ES THAT BY GO NG ALL THE
WAY UP TO 138, EVEN THOUGH THE STATE PAYS ZERO, | T WLL BRI NG
QUT PEOPLE VWHO ARE ELI G BLE FOR TRADI TI ONAL MEDI CAI D. THE MORE
PEOPLE WHO GET THE MESSAGE "YOU RE ELI A BLE FOR SOVETHI NG' THE
| DEA | S MORE PEOPLE COVE FORWARD. THOSE PECOPLE COVE FORWARD
AND I'T TURNS QUT WHEN D. P. S. S. DOES THE ELI G BI LI TY, THEY WERE
ELI G BLE FOR THE OLD KIND OF MEDI CAID. OLD KIND OF MEDI CAID | S
50 CENTS STATE, 50 CENTS FEDERAL DOLLAR SO VHEN THE STATE
SAYS THAT THEY' RE WORRI ED ABOUT THE EXPENSES OF THE A.C A,
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THAT' S VHAT THEY' RE WORRI ED ABOQUT. AND THAT' S WHY SOVE STATES
HAVE SAI D NO, THEY ARE NOT DO NG THE EXPANSI ON. WE ALWAYS
ASSUMED UNTI L WE SAW SOMVE OF THOSE STATEMENTS OF THE GOVERNOR
THAT CALI FORNI A WAS GO NG TO BE A PACESETTER CERTAI NLY THERE
ARE NO STATEMENTS OF AN OFFI Cl AL LEVEL THAT THEY' VE CHANGED
THEIR M NDS. BUT | TH NK WE NEED A STRONG STATEMENT FROM THI' S
BOARD THAT ASSUM NG THI S | S HOW THE BOARD FEELS, THAT

CALI FORNI A SHOULD BE A PACESETTER. THAT CALI FORNI A SHOULD BE
REALLY TRYI NG TO MAKE THI S WORK. THAT | F MORE PEOPLE ARE
RECOGNI ZED W TH TRADI TI ONAL MEDI CAL, I T'S GOOD FOR THE COUNTY
AND FOR THE STATE. IT'S GOOD FOR THE COUNTY BECAUSE WE' LL THEN
GET PAID FOR PECPLE THAT WE' RE CURRENTLY NOT GETTI NG PAI D FOR
I TS GOOD FOR THE STATE BECAUSE | T BRI NGS | N FEDERAL DOLLARS
THAT HELP THE ECONOWY. SO THE | DEA OF WE WANT THE FULL 138, WE
DO NOT' WANT TO BE ASKI NG FOR WAl VER OR APPROVAL TO GO BELOW
THAT. SHOULD | STOP THERE?

SUP. YAROCSLAVSKY: NO, THAT'S ONE. THERE ARE OTHERS, GO AHEAD.

DR. M TCHELL KATZ: THE SECOND ONE HAS TO DO W TH THE BASI C
HEALTH PLAN. SO THE CONCERN HERE IS THE WORKI NG POOR. THE
PEOPLE BETWEEN 138 AND 200 PERCENT OF POVERTY AND VWHETHER OR
NOT THEY ARE REALLY GO NG TO BE ABLE TO AFFORD COVERAGE THAT
| S MEANI NGFUL UNDER THE EXCHANGE. AND THE | DEA OF THE BASI C
HEALTH PLAN | S TO PROVI DE A BENEFI T SO THAT -- THAT IS
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AFFCRDABLE. AND FOR EXAMPLE, PEOPLE TALK ABOUT SOVETHI NG
THAT' S $75 A MONTH. NO ONE BELI EVES THAT THE EXCHANGE, | DON T
WANT TO SAY NO ONE. MOST PECPLE DO NOT BELI EVE THE EXCHANGE
WLL BE ONLY $75 A MONTH. BECAUSE | NSURANCE | S SO EXPENSI VE
THAT EVEN HEAVI LY SUBSI DI ZED, I T'S GO NG TO BE MORE THAN THAT.
AND THEREFORE VWHAT PECPLE ARE GO NG TO DO | S THEY' RE JUST

GO NG TO OPT OQUT OF COVERACGE, RIGHT? THE | SSUE IS NOT HOW DARE
WE CHARCGE PEOCPLE THAT AMOUNT. THE | SSUE THAT MOST PEOPLE SEE
'S PEOPLE WON' T DO I'T. THEY JUST WON' T DO I T. AND SO THEY' LL
JUST REMAI N UNI NSURED UNDER THE CURRENT EXCHANGE. AND SO

HAVI NG A BASI C HEALTH PLAN | S A WAY OF SAYI NG THAT, NO, IT' S

I N THE COUNTY' S | NTEREST THAT PEOPLE HAVE A WAY TO PAY FOR
THEIR CARE. AND I T'S GOOD FOR PEOPLE TO CONTRI BUTE VWHAT THEY
CAN. I'T'S JUST UNREALI STI C TO EXPECT THAT WORKI NG FAM LI ES ARE
GO NG TO SOVEWHERE FI ND $200 A MONTH TO SEND FOR | NSURANCE.
AND SO | TH NK THAT THE SECOND Bl G ONE WOULD BE BASI C HEALTH
PLAN. VWHEN YOU GET TO THE EXCHANGE, | THINK THAT'S WHERE I T' S
HARDEST RI GHT NOW TO SAY WHAT IS MOST I N THE COUNTY' S | NTEREST
I N PART BECAUSE THERE' S SO LI TTLE | NFORVATI ON. EXCHANCGES
HAVEN T BEEN BROUGHT UP ANYWHERE. PEOPLE ARE NOT SURE ABQOUT
LEVELS OF COVERAGE AND THERE ARE RATHER | NTENSE FI GHTS GO NG
ON NOW BETWEEN THE | DEA OF DEDUCTI BLE PLANS. THE Bl G ADVANTAGE
OF A DEDUCTI BLE PLAN IS THAT COULD ADDRESS AFFORDABI LI TY.
RIGHT. SO | F YOU DON' T COVER ANYTHI NG EXCEPT PEOPLE W TH
CATASTROPHI C COSTS, THAT COVERAGE IS GO NG TO BE WAY LESS. ON
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THE OTHER HAND, THE COUNTY IS GO NG TO WND UP PAYI NG FOR THAT
PERSON' S CARE BECAUSE THEY' RE GO NG TO REMAIN A PERSON WHO S
WORKI NG POOR, VWHO MAKES | T MONTH- TO- MONTH. THEY' RE GO NG TO,
LET' S SAY, NEED $500 OF MEDI CAL CARE, $700 $1200. THAT'S NOT
GO NG TO | NVOKE THE CATASTROPHI C. THEY' RE NOT GO NG TO HAVE

I T. SO IN FACT, THEY' RE GO NG TO BE | NSURED BUT WE' RE STI LL
PAYI NG THE BI LL.

SUP. YAROSLAVSKY: WHO DETERM NES VWHETHER THERE' S A BASI C PLAN?

DR M TCHELL KATZ: ALSO A COWPLI CATED LEGAL | SSUE. THE STATE
DETERM NES WHETHER OR NOT' THERE IS A PLAN. AND THE BASI C
HEALTH PLAN IS IN THE A . C. A AS A STATE OPTI ON. HOANEVER, THE
STATE PLAN HAS TO CONFORM TO THE FEDERAL RULES AS WRI TTEN BY
CMS. AND TO DATE, CMS. HAS NOT WRI TTEN ANY RULES. WHICH I S
ONE OF THE REASONS THAT THE STATE HAS SAID WELL HOW -- WE
COULD CREATE A BASI C HEALTH PLAN BASED ON VWHAT WE THI NK C. M S.
WLL LATER APPROVE OR WE CAN WVAIT AND SEE |F C. M S.
PROMULGATES THE GUI DELI NES AND THEN DO THE PLAN. | THI NK THAT
PART OF VWHY, AGAIN I F YOU TRY TO READ BETWEEN THE LI NES, THERE
IS A CERTAIN LEVEL OF AMBI VALENCE ABQUT THE BASI C HEALTH PLAN
AT EVERY LEVEL. AND THE AMBI VALENCE | S, SHOULD OUR GOAL AS
GOCD POLI CYMAKERS BE TRYI NG TO PROVI DE PEOPLE SOVETHI NG THAT

| S AFFORDABLE? OR SHOULD WE BE TRYI NG TO PROVI DE PEOPLE
SOVETHI NG THAT | S COMPREHENSI VE AND PAYS PROVI DERS AMOUNTS
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THAT ARE AT LEAST COMVENSURATE W TH THE COST OF PROVI DI NG THE
SERVI CE? AND BECAUSE OF HOW EXPENSI VE THE AMERI CAN HEALTHCARE
SYSTEM IS, IT'S NOI CLEAR YQU CAN DO BOTH AT THE MOMENT. I T S
NOT CLEAR THAT YOU CAN PROVI DE A COVPREHENSI VE PACKAGE THAT
PROVI DES DECENT RATES AD | S STI LL AFFORDABLE. THE COUNTER,

VWH CH IS WHERE | AM AT THI'S MOMENT, |S OKAY, | SEE ALL THAT,
BUT I N THE END THAT JUST MEANS THAT THE PERSON S UNCOVERED AND
THE COUNTY PAYS THE BI LL. SO HOW HAVE YOU HELPED ANYTHI NG? AT
LEAST IF YOU COVE UP WTH A BASI C HEALTH PLAN, EVEN IF IT' S
NOT COVPREHENSI VE, AND EVEN I F | T DOESN T PAY FULL AMOUNTS TO
THE PROVIDERS, |IT'S SOV ETH NG | T'S BETTER THAN NOTH NG | T S
BETTER THAN THE COUNTY HAVI NG TO PAY THE WHOLE BILL OR THE
PROVI DER GETTI NG ZERO BECAUSE THE PERSON |'S NOT | NSURED.

SUP. YARGCSLAVSKY: WHEN YOU SAY THE COUNTY PAYS THE VWHOLE BI LL,

WHO S ACTUALLY -- THI'S I'S NOT COUNTY BEI NG REI MBURSED BY THE

STATE.

DR. M TCHELL KATZ: RIGHT. SO WHAT I'M THINKING | S - -

SUP. YAROSLAVSKY: ISN T THI'S ALL ABOQUT -- | MEAN BOTH OF YOUR

ASKS THAT YOU TALKED ABOUT WOULD COST THE STATE MONEY, LOTS OF

MONEY.

DR M TCHELL KATZ: YES. WHAT | WAS THINKING IS I F, LET"S SAY

The Meeting Transcript of
The Los Angeles County Board of Supervisors

91



December 4, 2012

The Meeting Transcript of
The Los Angeles County Board of Supervisors

TALKI NG ABOQUT THE WORKI NG POOR, SOMEONE' S 150 PERCENT AT
POVERTY. AND BECAUSE THE AMOUNT THEY WOULD HAVE TO PAY PER
MONTH FOR THE EXCHANGE | S LARGE, THEY DO ONE OF TWO THI NGS.
THEY EI THER SAY, "CAN' T AFFORD IT." WHI CH | COULD CERTAI NLY
UNDERSTAND | F YOU LI VED I N AN EXPENSI VE COUNTY LIKE L. A, IT' S
HARD TO GET BY EVEN ON A REALLY GOCD SALARY. SO | CERTAINLY
UNDERSTAND WORKI NG PECPLE SAY, "CAN T AFFORD I T. |'LL PAY A
PENALTY ASSUM NG THE |. R S. EVER FI GURES OQUT HOW TO CHARCE THE
PENALTY. |'LL PAY THE PENALTY. OR | WLL GET A H GH DEDUCTI BLE
PLAN. " THEN THEY SHOW UP AT My CLI NI C AT ROYBAL. WE' RE GO NG
TO BE TAKI NG CARE OF THEM AS VWVE WOULD TAKE CARE OF ANYBODY
WTH A NEED. AND NOW THEY' RE STI LL UNI NSURED BECAUSE THEY PAI D
THE PENALTY, SO WE' RE NOT' GO NG TO GET PAID. AND THEY DON T
HAVE THE ABILITY TO PAY. OR THEY ARE | NSURED BUT THEY' RE ONLY
| NSURED | F THEY HI' T A $5000 DEDUCTI BLE. SO IN THE END, THE
COUNTY IS THE ONE WHO PAYS.

SUP. YAROCSLAVSKY: BUT FROM THE STATE' S PO NT OF VIEW THE
STATE NOT WANTI NG TO | NCUR ANY MORE EXPENSES, |T' S NOT
UNCOMMON FOR THE STATE TO HAVE THE COUNTY PI CK UP THE TAB FOR
A LOT OF TH NGS THAT THEY USED TO PICK UP THE TAB FOR, OR
SHOULD HAVE.

DR. M TCHELL KATZ: UNDERSTOOD, SIR
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SUP. YAROCSLAVSKY: ALL RIGHT. SO I MEAN, AS A PRACTI CAL MATTER,
| SN T THAT GO NG TO BE THE | SSUE?

DR. M TCHELL KATZ: YES. | MEAN | TH NK THAT THE PLACE VHERE
PEOPLE LI KE YOU AND YOUR COLLEAGUES HAVE BEEN SUCCESSFUL
BEFORE W TH THE STATE IS TO THE EXTENT THAT THE STATE LIM TS
THINGS, WE' RE ALSO LI M TI NG FEDERAL DOLLARS. FEDERAL DOLLARS
ARE A GOOD STI MJLUS. HEALTHCARE IS NOT' A BAD | NDUSTRY. |IT' S
VERY LABOR | NTENSI VE. | F YOU DRAW DOVWN MORE FEDERAL DOLLARS
FOR HEALTHCARE, |F WE THE STATE OF CALI FORNI A DRAW DOWN MORE
FEDERAL DOLLARS FOR HEALTHCARE, THAT'S GO NG TO BE MORE JOBS.
MORE JOBS | N CALI FORNIA. SO THE MORE | NCOVE, RICGHT? |F THE
STATE DOESN' T DO I T, THEN YOU JUST HAVE THE COUNTY DOLLARS.
YOU DON' T BRING | N THE FEDERAL DOLLAR.

SUP. YAROSLAVSKY: YEAH. |'D BE | NTERESTED IN A MORE

COVPREHENSI VE MEMO FROM YQU | F YOU CAN. JUST KIND OF A ROAD

MAP AND AN | NTELLI GENCE GATHERI NG WHAT DO WE EXPECT TO SEE?
WHAT' S THE STATE' S PLAY BOOK? WHAT' S QUR PLAY BOOK? LET US

FI GURE OQUT HOWWE CAN RECONCI LE THAT. | THINK IT'S GO NG TO BE --
" M JUST PRACTI CALLY SPEAKI NG, THERE'S A LOT OF TALK THAT PROCP
30 ISN' T GO NG TO BE ENOUGH TO GET THE STATE QUT OF | TS TOTAL
HOLE AND DI G THEMSELVES FURTHER INTO IT | THINK IS GO NG TO BE

A HEAVY LIFT. BUT LET'S SEE WHAT WE COVE UP WTH. | HAVE ONE
OTHER QUESTI ON, WHICH | S MORE SPECI FI C. BACK TO THE | SSUE OF
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HEALTHY WAY L. A. YOU GOI' OFF TO A REALLY GOOD START ON HEALTHY
VWAY L. A YOU RAVPED UP. GOTI' TO APPROXI MATELY 200, 000
ENRCLLEES. AND THEN | T ESSENTI ALLY PLATEAUED. AND I T'S BEEN AT
200,000 FOR QUITE SOMVE TIME. IS IT SI X MONTHS, A YEAR? | DON T
EVEN KNOW

DR. M TCHELL KATZ: RI GHT.

SUP. YAROSLAVSKY: HOW LONG HAS | T BEEN PLATEAUED?

DR. M TCHELL KATZ: ABQUT SI X MONTHS.

SUP. YAROSLAVSKY: OKAY. DO YOU KNOW WHAT THE REASON FOR THAT
| S? YOU WANT TO CGET TO 300, 000 OR MORE? THI S COM NG YEAR?
WHAT' S THE PLAN? WHAT ARE WE GO NG TO DO DI FFERENTLY | N THE
NEXT YEAR TO GET US UP THERE THAT WE' RE NOT DO NG NOA? WHAT' S
YOUR ASSESSMENT OF WHY THI S HAS HAPPENED.

DR. M TCHELL KATZ: SURE. THANK YOU SUPERVI SOR. WE' VE HAD TWD
PROBLEMS WHI CH RESULTED I N THE PLATEAU BOTH OF VWH CH | THI NK
ARE FI XABLE. THE FI RST ONE HAS BEEN RE- ENROLLMENT. SO THE
PROGRAM REQUI RES A MANDATCORY RE- ENROLLMENT. AND SO THAT, THEN,
CREATED A WHOLE SET OF ACTI VI TIES OF THE SAME PECPLE WHO WERE
ONCE DA NG ENROLLMENT. SO PART OF HOW I GOT' THE ENROLLMENT UP
WAS TO SET AS THE TASK, OKAY, 60,000 PEOPLE AFTER YOU KNOW 18
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MONTHS DOESN T SEEM RI GHAT TO ME I N A COUNTY THE SI ZE OF L. A,
LET'S GET TO 200, 000, WH CH WE DI D. BUT THOSE PEOPLE CAME UP - -
ALL THOSE NEW PECPLE CAME UP FOR RE- ENROLLMENT. AND THE PEOPLE
WHO | HAD DA NG THE ENROLLMENT HAD TO SW TCH TO RE- ENROLLMENT.

AND | THI NK I N RETROSPECT, THAT WAS A M STAKE OF M NE.

SUP. YAROSLAVSKY: HOW OFTEN DO THESE FOLKS HAVE TO BE
REENROLLED?

DR M TCHELL KATZ: YEARLY. WH CH IS PART OF THE SI GNI FI CANCE
OF QUR NEXT EFFORT, BECAUSE THOSE PEOPLE ARE NOT GO NG TO NEED
TO BE REENRCLLED. BECAUSE WE' RE GO NG TO ENROLL THEM STARTI NG
I N JANUARY SO THAT THEY' LL GO SMOOTHLY, WE HOPE, | NTO

MEDI CAID. SO I TH NK THAT THE M STAKE ON My PART WAS THAT |
SHOULD HAVE COVE TO YOU AND SAI D, G VEN THE RE- ENROLLMENT,

| TS GO NG TO DI VERT MY RESOURCES, AND I F |'M GO NG TO KEEP
GROWNNG |'M G NG TO NEED MORE STAFF. AND | DIDN' T QUI TE

ANTI CI PATE HOW MUCH EFFORT WOULD BE | NVOLVED I N THE RE-
ENRCLLMENT. YOQU KNOW | THI NK THE COUNTER WAS: ALL OF THESE
PROGRAMS ARE BRAND NEW AND WE JUST DI DN' T ANTI Cl PATE THAT RE-
ENRCLLMENT WOULD BE AS CHALLENG NG TO ACHI EVE AS | T TURNED QUT
TO BE.

C.E.O FUWIOKA: ON THAT NOTE, IN M TCH S PRESENTATI ON, THE
LAST SLI DE SPOKE TO A TASKFORCE OR A COUNTY- W DE EFFORT.
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THERE' S ALSO A REFERENCE TO THE RCOLE D. P. S. S. COULD PLAY. AND
WE' VE TALKED ABQUT -- AND HE'S TALKED TO OQUR DI RECTOR OF
D.P.S.S. OF HAVING THEI R STAFF HELP W TH ENROLLMENT AND THE RE-
ENRCLLMENT PROCESS. SO I T'S CLEARLY A TASK, A SI GNI FI CANT TASK
THAT' S NOT | NVESTED SOLELY IN D.H S. BUT HAS TO BE APPROACHED
ON A MJCH WDER, COUNTYWDE BASIS. SOD.P.S. S., GVEN THEIR
ENRCLLMENT RESPONSI Bl LI TI ES | N OTHER FEDERAL PROGRAMS WOULD BE
VERY VELL SU TED TO TAKE ON SOME OF THESE RESPONSI Bl LI TI ES.
THANK YOU.

SUP. YAROCSLAVSKY: OKAY. SO GO NG | NTO NEXT YEAR, WHICH | S
THREE WEEKS AWAY, VHAT IS YOUR GAME PLAN?

DR. M TCHELL KATZ: SO THAT THE ONE PART OF THE PLAN | S THAT
FOR THE FIRST TIME, WTH YOUR SUPPCRT, WE'RE GO NG TO PROVI DE
AN ADM NI STRATI VE FEE TO COWUNI TY PARTNERS WHO SUCCESSFULLY
ENRCLL PEOPLE. SO THAT WLL G VE THEM AN ABILITY TO H RE MORE
PEOPLE. NOT TO SAY -- IT'S NOI' SO MJCH THAT THEY -- IT'S NOT A
QUESTI ON OF WE HAVE TO | NCENTI VI ZE THEM AS MJCH AS WE HAVE TO
HAVE THEM HAVE ENOUGH STAFF TO BE ABLE TO PULL I T OFF, RI GHT.
AND YOU KNOW VWELL FROM YOUR WORK W TH COVMUNI TY HEALTH CENTERS
HOW Tl GHT BUDGETS CAN BE AT COMMUNI TY HEALTH CENTERS. SO BY
PROVI DI NG THEM A STEADY REVENUE SOURCE FOR EVERY ENROLLMENT,
WE BELI EVE THEY WLL THEN BE ABLE TO H RE UP ADDI Tl ONAL
ENRCLLMENT STAFF. | ALSO NEED MORE VI SIT STAFF. THAT IS TO SAY
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I N ORDER TO ENROLL PEOPLE, YOU HAVE TO BE ABLE TO FULFILL THE
PROM SE. ESPECI ALLY @ VEN THAT WE WANT PEOPLE TO CHOOSE US.

| TS NO ADVANTAGE TO ME TO ENROLL PECPLE AND HAVE THEM HAVE A
BAD EXPERI ENCE OF US AND THEREBY BE READY THAT THE FI RST
CHANCE THEY HAVE CHO CE THAT THEY' RE GO NG TO LEAVE BECAUSE
THEY JO NED HEALTHY WAY L. A., THEY CALLED FOR AN APPO NTMENT
AND THEY WERE TOLD NO APPO NTMENTS ARE AVAI LABLE. THEN WE' VE
ACTUALLY DONE OURSELVES A NEGATI VE SERVI CE. SEE, W TH THE
HEALTHY WAY L. A. PEOPLE, TO A CERTAIN EXTENT, BECAUSE IT'S --
THE ADVANTACGE TO HAVI NG | T STRONGEST | F YOU NEED SERVI CES.

WE' VE ALWAYS MEANT THAT ANYONE WHO CAME FOR SERVI CES WE WERE
ENRCLLI NG WHAT WE NEED TO DO | S MJUCH MORE NOW THE COVMUNI TY
FAI R STUFF, THE CHURCH BASEMENT, THE SYNAGOGUES, THE PLACES
WHERE PEOPLE ARE, AND REALLY ENROLL LOW | NCOVE PECPLE. SO WE
ALSO HAVE SEVERAL PARTNERS NOW | NCLUDI NG ONE L. A. AND

S El.U, ALL O WHOM SEE I T AS I N THEI R | NTEREST THAT WE DO A
Bl G ENROLLMENT. THEY CGET THE | DEA THAT THERE' S NO RE-
ENRCLLMENT HERE. SO THIS IS OUR TI ME AND THEN I N JANUARY,
FEBRUARY, MARCH, WE GO AFTER THE PEOCPLE. VWE WANT TO HAVE THEM
HAVE A PCSI TI VE EXPERI ENCE. | TH NK WE CAN GET AT LEAST TO
300, 000.

SUP. YAROCSLAVSKY: OKAY, THANK YOU.

SUP. RI DLEY- THOVAS, CHAI RVAN: THANK YQU, SUPERVI SOR
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YARCSLAVSKY. THE CHAI R RECOGNI ZES SUPERVI SOR KNABE.

SUP. KNABE: THANK YOU, MR CHAIR [IT S GBVIOQUS THAT D.H. S. IS
PROBABLY THE ONLY COUNTY DEPARTMENT THAT'S GO NG TO HAVE TO
COWPETE FOR THE BULK OF | TS NEW REVENUES KI ND OF A S| TUATI ON.
AND YOU TALKED A LITTLE BI'T I N YOUR PRESENTATI ON ABOUT THE
CULTURE. AND |'M ASSUM NG THAT YOU LL BE FOLLOWN NG UP ON THAT
BECAUSE THAT' S A VERY, VERY SI GNI FI CANT CHANGE. THE COUNTY HAS
REALLY NOT HAD TO COWPETE IN THE PAST. WE HAVE SORT OF TAKEN
FOR GRANTED, LIKE YOQU SAI D, HEY, WE RE THE SAFETY NET. SO YOU
CAN' T PAY, JUST COMVE SEE US. BUT NOWWE HAVE TO JUST

REI NVI GORATE THE ENTI RE SYSTEM ON A WHOLE DI FFERENT PHASE
BECAUSE YOU ARE GO NG TO BE SO DEPENDENT ON THOSE REVENUES
BASED ON CHO CE AND CUSTOMVER SERVICE, WHICH IS A WHOLE NEW
CREATURE FOR ALL OF US. | KNOW YOU RE GO NG TO FOLLOW UP ON
THAT. BUT ONE OF THE THI NGS THAT |' D LI KE FOR YOU ADDRESS,
BECAUSE | FEEL VERY STRONGLY ABOUT THI' S, AND MAYBE BI LL HAS A
COMVENT. ONE OF THE THI NGS THAT IS SORT OF LOST IN TH' S
CONVERSATI ON AS | T RELATES TO WHAT THE AFFORDABLE CARE ACT MNAY
OR MAY NOT COST US. | MEAN, IT'S GO NG TO COST US A LOT, |I'M
ASSUM NG. BUT ONE OF THE THI NGS THAT THEY' RE TALKI NG ABOUT
LOSI NG THROUGH ACTI ON, LEGQ SLATIVE ACTION THAT IS, IS THE 1991
REALI GNVENT DOLLARS. | PERSONALLY FEEL THAT WE NEED TO REALLY
WATCH THI S CAREFULLY AND OUR PGSI TI ON AND THAT WE G VE
ABSCLUTELY NO G VE-BACKS UNTI L SUCH TI ME THAT WE HAVE A
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FRAMEWORK OF Tl ME TO KNOW EXACTLY WHAT THE AFFORDABLE CARE ACT
'S GO NG TO COST US. BUT THAT'S OQUT THERE. THAT WOULD BE A
VERY HEAVY H T TO US BECAUSE WE' RE NOT ONLY G VI NG UP

SOVETHI NG BECAUSE AHEAD OF WHAT WE KNOW SOMETHI NG ELSE | S

GO NG COST US, BECAUSE WE VWERE IN THI S PGSI TI ON AND NOW HAVE
TO COWETE FOR THAT CUSTOMER. | THINK I T'S A VERY, VERY
DANGEROUS SI TUATI ON, AND | DON' T KNOW VWHERE WE ARE ON THAT.
BUT | REALLY FEEL VERY STRONGLY THAT WE SHOULD NOT BE TALKI NG
ABOQUT ANY LEG SLATI VE G VE- BACKS UNTI L VVE KNOW VWHAT THI S
AFFORDABLE CARE ACT |'S GO NG TO COST US.

C. E.O FUWIOKA: WE ABSOLUTELY AGREE. I N FACT, WE' VE HEARD THE
SAME RUMOR. WE HAVE YET TO VERI FY ANYTHI NG BUT AT TH S PO NT
IN TIME, |'D RECOMWEND THAT WE, THAT WE CGET AGGRESSI VE ON THAT
AND WE FI GHT ANY, ANY EFFORT TO TAKE THOSE FUNDS AWAY.

SUP. KNABE: | THI NK I F WE CAN UNCOVER THE RUMOR, GO TO
WHEREVER | T' S RUMORED, WE NEED TO GET ON TOP OF THAT AND NOT
JUST VAIT AND SIT BACK AND THEN ALL OF A SUDDEN THAT

LEG SLATI VE ACTION PIECE | S I N THERE AND THEN WE' VE GOT TO
PULL I T OQJT. I'D RATHER GET I T OFF THE TABLE BECAUSE WE CAN T
DO ANY G VE- BACKS UNTI L WE KNOWVWHAT THI S | S GO NG TO COST US.

C. E. O FUWIOKA: ABSOLUTELY. AND WE' RE DA NG THAT. WE' RE TRYI NG
TO TRACK THAT DOWN. THIS IS A VERY, VERY FRESH RUMOR. | DON T
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KNOW | F DR KATZ HAS ANYTHI NG ELSE TO ADD.

DR M TCHELL KATZ: | THI NK WTH YOUR APPROVAL, SUPERVI SOR,

I"LL INCLUDE I'T IN THE MEMO TO ALL OF YOU ABOUT THE STATE
ACTIONS. AND | THI NK WVE HAVE A VERY GOCD ARGUMENT, BUT | THI NK
THAT YOU RE RIGHT TO WORRY. | THI NK THE WAY THE ARGUMENT | S
GO NG TO GO IS THE COUNTI ES ARE GETTI NG THI S HUGE | NFUSI ON OF
NEW MONEY THROUGH MEDI CAI D. THE STATE |'S NOT GETTI NG ANY. THE
STATE NEEDS MONEY. WE' RE TAKI NG YOUR MONEY. THE PUSH BACK THAT
WE HAVE TO MAKE ON A PQLI CY - -

SUP. KNABE: THAT HAPPENS EVERY YEAR, BY THE WAY.

DR. M TCHELL KATZ: RIGHT, RIGHT. THE | SSUE ON THE POLI CY
BESI DES VWHAT YOU VE ALREADY ARTI CULATED, WHICH | S WE NEED TO
SEE HOW TH S WORKS QUT, | S THAT THE REALI GNVENT WAS MEANT | N
EXCHANGE FOR THE SECTI ON 17, 000 REQUI REMENT THAT COUNTI ES
PROVI DE CARE TO UNI NSURED PECPLE. BUT THE TOTAL REALI GNMVENT
THAT YOU RE GETTI NG DOESN T COVE ANYWHERE NEAR THE COST OF
PROVI DI NG CARE TO THE UNI NSURED PECPLE, NOR WLL |IT COMVE
ANYWHERE NEAR CLOSE THE COST OF THE RESI DUALLY UNI NSURED
BECAUSE | T WAS ARTIFICI AL I N 1991 LET ALONE IN 2013. SO I N
TERMS OF WHAT THAT RE- ALI GNMENT WAS SUPPCSED TO DO, IN A
SENSE, IT'S D FFERENT THAN THE D. S. H ARGUMENT. IN THE D. S. H.
ARGUMENT, VWHETHER | T HELPS US OR NOT, | SORT OF UNDERSTAND.

The Meeting Transcript of
The Los Angeles County Board of Supervisors

100



December 4, 2012

The Meeting Transcript of
The Los Angeles County Board of Supervisors

THE FEDERAL GOVERNMENT | S BASI CALLY SAYI NG "WE THE FEDERAL
GOVERNMVENT ARE GO NG TO MOVE FROM G VI NG YOU MONEY THROUGH
YOUR PUBLI C HOSPI TALS TO G VI NG YOU MONEY THROUGH MEDI CAI D.
WE' RE GO NG TO TAKE THE SAVE MONEY AND JUST G VE IT TO YQU IN
A DI FFERENT VWAY." WTH THE STATE IS A VERY DI FFERENT | SSUE.
THEY DI D THE REALI GNMENT | N EXCHANGE FOR THE REQUI REMENT. AND
THE REALI GNMENT DOESN T PAY FOR THE REQUI REMENT. AND | T WON' T
UNDER THE A. C. A. SO THERE REALLY IS NO POLI CY ARGUMENT. I T S
JUST THE "WE LI KE YOUR MONEY" ARGUMENT.

SUP. KNABE: WELL RIGHT. AND | F WE GET I N THAT COWPETI Tl VE

SI TUATION, VHICH WE WLL BE, | MEAN, THAT'S A VWHOLE DI FFERENT
BALL GAME FOR US. AND TO G VE UP THOSE DOLLARS AHEAD OF TI ME |
THNK IS A BIGMSTAKE ON OQUR PART. AND I T'S NOT JUST US
UNCOVERI NG THOSE RUMORS. THAT WAS ONE OF THE HOT TOPI CS OF
CONVERSATI ON ALL LAST WEEK AT THE C. S. A C. ANNUAL CONVENTI ON
WAS THE G VING UP OF 1991 REALI GNVENT DOLLARS. SOVE OF THE
SMALLER COUNTI ES, OBVI QUSLY THE | MPACT IS NOT AS GREAT AS I T
WOULD BE FOR US. BUT | JUST THI NK WE NEED TO STAY QUT AHEAD OF
THE CURVE BECAUSE AT THE END OF THE DAY, YQU STILL, AS YOU
MENTI ONED | N YOUR REPORT, THERE' S STILL A WHOLE BUNCH OF FOLKS
THAT ARE GO NG TO WND UP UNI NSURED. THERE ARE STILL A VWHCOLE
BUNCH OF FOLKS THAT ARE GO NG TO WND UP ON OQUR FACI LI TI ES

UNI NSURED. SO WE, REGARDLESS OF VWHAT THE FORMULA MAY BE FOR
REI MBURSEMENT AS WE HAVE TO COVPETE FOR THOSE DOLLARS, WE
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DON' T KNOW WHAT THAT OTHER PIECE IS GO NG TO COST US. AND FOR
US TO G VE UP REALI GNMENT DOLLARS FROM WAY BACK WHEN W THOUT
KNOW NG VWHAT THIS IS GO NG TO COST US | NTO THE FUTURE | TH NK
WOULD BE A DI FFI CULT DECI SION FOR US TO MAKE, AND WE JUST NEED
TO STAY ON TOP OF IT.

C. E.O FUWIOGKA: VWHY DON' T WE PRESENT THE ARGUVENT NOA? | N
WORKI NG W TH DR KATZ, G VEN WHAT HE'S JUST PRESENTED AND HOW
W TH REALI GNMENT, THE ORI G NAL | NTENT OF RE- ALI GNMENT AND THE
CONSEQUENCE TO US AND THE FACT THAT I T''S WOEFULLY | NADEQUATE
TO PAY FOR THE | NDI GENT CARE, WHY DON T WE LAY OUT A PGCSI Tl ON
RI GHT NONV A LETTER RI GHT NOW AND SEND | T FORWARD.

SUP. KNABE: | WOULD ASK THAT WE DO A FI VE SI GNATURE LETTER

CEO FUWICKA I'DDOIT RIGAT NONVINSTEAD OF WAIT FOR THI S.
| TS GAINING SOVE FEET. WE HEARD THERE MAY BE A SPECI AL

SESSI ON I N THE LEGQ SLATURE I N THE BEG NNI NG PART OF JANUARY.
WE HAVEN T HEARD ANY VERI FI CATI ON OF WHAT THEY' RE GO NG TO DO.
BUT IT IS STARTING TO GAIN FEET. WE CAN DO THAT. AND THEN
THROUGH OUR PARTNERS W TH OTHER LARGE URBAN COUNTI ES GET THEM
TO DO THE SAME THI NG AND GET ON TOP OF THI'S, GET I N FRONT OF
THI S.

SUP. KNABE: | WOULD SO MOVE MR. CHAI RVAN.
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SUP. RI DLEY- THOVAS, CHAI RVAN: ALL RI GHT. TO BE CONSI DERED FOR
DI SPCSI TI ON. - SUPERVI SOR MOLI NA?

SUP. MOLI NA: THANK YOQU. FIRST OF ALL, THANK YOQU DR. KATZ, FOR
THE REPORT. | T WAS VERY COWREHENSI VE. | T M GHT HAVE BEEN A
BIT LONG BUT THE REALITY IS WE NEEDED ALL OF THAT | NFORVATI ON.
AND I THINK I T"S | MPORTANT FOR EVERYONE TO KNOW WHAT OUR
SITUATION I'S. AND ONE OF THE THI NGS THAT WAS PROM NENT TO ME
IN THAT SI TUATION IS 13 MONTHS. 13 MONTHS |SN'T A LONG TIME I N
ORDER TO GET GO NG W TH SOVETHI NG THAT WE' VE KNOWN ABOUT FOR
THE LAST COUPLE OF YEARS. BUT VERY, FRANKLY, THERE' S A LOT OF
THI NGS THAT NEED TO START TAKI NG PLACE. AND CERTAI NLY YQU VE
BROUGHT ATTENTI ON TO THE THI NGS THAT YOU NEED TO BE DA NG,
THAT WE NEED TO BE DO NG ONE OF THE THI NGS THAT KEEPS COM NG
QUT AS BEI NG QUTSTANDI NG, THERE ARE SOVETHI NG THAT WE CAN
CONTROL WTH N OUR OAN COUNTY, W THI N OQUR OAN DEPARTMENT,
ABOUT HOW WE START TRANSI TI ONI NG AND REI NVENTI NG OURSELVES | N
A VERY DI FFERENT BUSI NESS MODEL THAN WE' VE BEEN UP TO NOW HOW
WE' RE GO NG TO HANDLE THE | SSUE OF SECTI ON 17, 000 AS COVPARED
TO OTHER HOSPI TALS THAT HAVE A DI FFERENT BUSI NESS MODEL. AND
BASI CALLY THE A. C. A. KIND OF TAKES | NTO CONSI DERATI ON REALLY
MORE OF A BUSI NESS MODEL THAN | T DCES PUBLI C HOSPI TAL W TH
SECTI ON 17,000 ON US. BUT ONE OF THE TROUBLI NG PARTS OF IT IS
VWHAT |'S NOT UNDER OUR CONTRCL. WHAT |'S NOT UNDER OUR CONTRCL
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IS VHAT' S GO NG ON RI GHT NOW I N THE LEG SLATURE AND AT H E. W
OR HEALTH SERVI CES. AND THOSE ARE THE KINDS OF | SSUES THAT CAN
CHANGE AT ANY M NUTE, AT ANY TI ME. VWHEN WE HAD TO GO THROUGH
THE WAI VER | SSUES, | T WAS | NTERESTI NG HOW THI S BOARD WAS

| NVOLVED | N A VERY COVMPREHENS| VE CONNECTI ON, |'LL SAY, KNOW NG
WHAT WAS GO NG ON, WHETHER | N SACRAMENTO OR WHETHER AT THE
FEDERAL LEVEL. AND VWHATEVER HAPPENED AT THE FEDERAL LEVEL OF
COURSE HAD TO BE COWPLI MENTED OR DEALT W TH AT THE STATE
LEVEL, AS WELL, BECAUSE IT ALL AFFECTS THE OTHER. BUT WE HAD A
TEAM OPERATI NG CONSTANTLY ON THAT | SSUE. AND | THI NK VW WERE
TREMENDOUSLY SUCCESSFUL BECAUSE OF THAT TEAM APPROACH. | T

| N\VOLVED ALL OF US, AS COLLEAGUES WHO WE CAN CALL PEOPLE FROM
TIME TO TIME, WHETHER | T'S OUR SENATORS, MEMBERS OF CONGRESS
OR MEMBERS OF THE LEG SLATURE. HAVI NG BEEN | N THE LEGQ SLATURE
AND MY COLLEAGUE, SUPERVI SOR MARK RI DLEY- THOVAS, | CAN ASSURE
YOU AND MORE THAN LI KELY WHAT IS GO NG ON TODAY W TH VARI QUS
FRESHVEN MEMBERS GO NG UP THERE, THE L. A. COUNTY HEALTHCARE
SYSTEM I S A TOTAL UNKNOMWN TO MOST LEGQ SLATI VE MEMBERS. MOST
LEG SLATI VE MEMBERS. THE DELEGATI ON | TSELF DOESN' T EVEN TREAT

| TSELF, THE L. A. DELEGATI ON, AS A RESPONSI Bl LI TY TOMRD TAKI NG
CARE OF THE L. A COUNTY HEALTHCARE SYSTEM |'VE SEEN THAT TI ME
AND TI ME AGAIN. | ALWAYS FOUND THE BAY AREA TO BE MJUCH MORE
COHESI VE. WHENEVER THEY NEEDED SOMETHI NG, THEY HAD | THINK | T
WAS THREE ASSEMBLY PECPLE WHO CAME AND RALLI ED AROUND AND
HELPED THEM WE WHO HAVE MANY MORE, ON AVERAGE OUR COLLEAGUES
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DON' T HAVE A CLEAR UNDERSTANDI NG OF HOW WE OPERATE OUR SYSTEM
AND CERTAINLY THAT WAS TRUE THE LAST TI ME AROCUND WHEN W\E
STARTED TALKI NG ABOUT SECTI ON 17,000 AND THE FACT THAT WE
WEREN T GETTI NG THE REI MBURSEMENT, THE FACT THAT WE GOT

REI MBURSEMENT FOR HAVI NG OUR PATI ENTS | N HOSPI TAL CARE, VH CH
WAS A H GHER REI MBURSEMENT RATE, | NSTEAD OF PREVENTI VE CARE.
WE WERE NEVER ABLE TO GET THEM TO HAVE A FULL AND COMPLETE
UNDERSTANDI NG OF THAT. BUT WHAT WE DI D KNOW AND VWHAT WE DI D
FIND | S THAT MOST LEGQ SLATI VE MEMBERS HAD VERY LI TTLE
UNDERSTANDI NG OF HOW OUR HEALTHCARE SYSTEM OPERATES. W TH
A.CA BEGNNING IN 13 MONTHS, |'M VERY TROUBLED BY THE FACT
THAT W HAVE A VERY LARGE CONTI NGENCY I N THE U. S. CONGRESS AND
A VERY LARGE CONTI NGENCY I N THE LEG SLATURE WHO CAN BE OUR
ADVOCATES. BUT UNTI L THEY UNDERSTAND HOW OUR SYSTEM WORKS AND
HOW THE POTENTI AL RULE MAKI NG POLI CY MAKI NG AND LEG SLATI VE
ACTI ONS ARE GO NG TO TAKE PLACE AND HOW I T AFFECTS OUR SYSTEM
| AM WORRI ED THAT WE ARE GO NG TO BE RUNNI NG ARCUND LAST

M NUTE TRYI NG TO CALL PEOPLE AND SAY " SUCH AND-SUCH S BILL IS
ON THE FLOOR, I'T'S GO NG GET THE VOTES." AND THEN WE' RE GO NG
TO CALL UP PEOPLE OR YOU RE GO NG TO ASK TO CALL PECPLE AND
THEY' RE NOT GO NG TO HAVE A FRAMEWORK OF WHI CH TO OPERATE
FROM AND |'M VERY CONCERNED ABOUT THAT. LAST TI ME WE HAD BURT
MARGOLI N PUT TOGETHER A TEAM | T WAS PRETTY COVPREHENSI VE,
THAT WORKED ON THE FI NANCI AL | SSUES, THEY WORKED ON THE
FEDERAL | SSUES. THEY WORKED ON A LOT OF THE RULE MAKI NG AND
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THE POLI CY MAKI NG AND HOW I T WOULD AFFECT THE FI NANCI AL

| SSUES, WHI CH WVE HAVE TO MONI TOR, AS WELL. AND SO I THI NK THAT
WHAT WE NEED HERE, AS WELL, 1S THAT KIND OF A TEAM THE
GOVERNOR HAS CALLED A SPECI AL SESSI ON JUST FOR HEALTHCARE
ALONE. AND | THI NK WE NEED TO BE AT THE TABLE EVERY SI NGLE
DAY. | TH NK WE NEED TO BE WALKI NG AROCUND TO OUR LEQ SLATORS
AND WE HAVE TO HAVE A BASI C BREAKDOMW OF WHAT THI S TRANSI TI ON
'S GO NG TO MEAN FOR OUR HEALTHCARE SYSTEM WE KNOW CLEARLY
THAT A LARGE PART OF QUR POPULATI ON, THE UNDOCUMENTED, ARE

GO NG TO HAVE NO HEALTHCARE SERVI CES AT ALL, NONE. IN OTHER
WORDS, YOU RE NOT GO NG TO CGET REI MBURSEMENT FOR ANYTHI NG BUT
AT THE END OF THE DAY, WE' RE GO NG TO BECOVE BECOMVE THEI R
HEALTHCARE PROVI DER. THAT'S THE REALITY. I N THE PAST, THERE S
BEEN SOVE KIND OF A SUBSI DY BUT WE DON T KNOW WHAT THAT' S

GO NG TO BE AT THHS PO NT I N TI ME. HOPEFULLY | F WE' RE ABLE TO
ATTRACT ENOUGH PAYI NG CUSTOMERS, WE M GHT BE ABLE TO SUBSI DI ZE
THE NONPAYI NG WH CH HAS ALWAYS BEEN SORT OF OUR BUSI NESS
PLAN. BUT THAT MAY CHANCE DI FFERENTLY DEPENDI NG UPON HOW RULES
ARE MADE AND HOW EVERYTHI NG IS SET UP. SO | REALLY DO THI NK
THAT ONE OF THE THINGS WE NEED TO DO | S CALL THAT TEAM
TOGETHER AGAIN. | HAVEN T SEEN BURT MARGOLIN IN A COUPLE OF
YEARS. BUT | TH NK THAT HE WOULD BE VERY HELPFUL IN TH S
REGARD | N PUTTI NG TOGETHER THAT TEAM AGAI N AS WE HAD BEFORE SO
THAT WE COULD BE FULLY ENGAGED, | NCLUDI NG OUR STAFF PEOPLE WHO
WOULD COME TO THE TABLE AND BE A PART OF A WEEKLY, ONGO NG SET
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OF AT LEAST NEED- TO- KNOW WHAT ARE THE THI NGS WE NEED TO KNOW?
WHO ARE THE CALLS WE NEED TO MAKE? HOW DO VWE ENGACGE OUR

LEG SLATORS? | KNOW THAT THE LAST TIME | T WAS VERY DI FFI CULT.
AND MARK, YOU CAN CORRECT ME | F I'M VWRONG, BUT | MEAN EVERY
TIME VE WOULD GO TO THEM | T WAS THEY WERE RELYI NG ON

BRI EFI NGS FROM THEI R OAWN LEGQ SLATI VE BODY, VWHICH | S FAI R
ENOUGH. BUT EVEN THEN WE DI DN' T HAVE REALLY A FOOT | N THE DOOR
VWHEN MANY OF THOSE NEGOTI ATI ONS WERE GO NG ON. AND | T WAS HARD
TO GET I N THE ROOM AND HARD TO GET OUR PO NTS OF VI EWON THE
TABLE. AND | REALLY THI NK THAT'S ESSENTIAL. SO IT ISN T JUST A
LETTER, DON, WHICH | THI NK A LETTER WOULD WORK VEELL. AND |
AGREE, LET'S START THAT. BUT | ALSO TH NK WE NEED TO HAVE AN
ONGO NG LEGQ SLATI VE TEAM THAT IS GO NG TO BE WORKI NG VERY

SIM LAR. AND YOU WERE HERE DURI NG THAT TI ME WHEN WE DI D THAT.
AND | JUST THINK IT'S -- YOU RE GO NG TO NEED THAT.

SUP. RI DLEY- THOVAS, CHAI RVAN: | THI NK THOSE ARE VERY HELPFUL
SUGGESTI ONS. AND | WOULD THI NK THAT WE COULD | NSTRUCT THE
CEO'S OFFICE TO COVE BACK TO US WTH A PROPCSED LEG SLATI VE
PURSU T THAT COWPLI MENTS WHAT WE' VE HEARD FROM THE D. H. S.
DEPARTMENT HEAD. AND THE RECOMMENDATI ON OF THE MOTI ON MADE BY
SUPERVI SOR KNABE HELPS US PUT ALL OF THESE THI NGS TOGETHER. SO
LET, THEN, OUR MOVEMENT FORWARD | NCORPORATE THOSE SUGGESTI ONS.
AND WTH THAT, I'T WOULD SEE THAT WE COULD JUST SET A DATE FOR
OUR NEXT PRESENTATI ON BY THE DEPARTMENT ON THE A. C. A. SO THAT
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WE KEEP THIS N FRONT OF US. EARLIER ON, I N MY OPEN NG

REVMARKS, | MADE | T CLEAR THAT THHS IS A PRICRITY FOR THE
BOARD. AND ONE WAY TO EXPRESS OR MANI FEST THAT PRIORITY IS TO
HAVE | T AS A SET | TEM SO THAT WE BUI LD ON I'T I N EACH | NSTANCE.
MR FUIIOKA, |F YOU WOULD BE KIND ENOUGH TO, AT OUR NEXT

MEETI NG COVE BACK TO US WTH A PLAN IN TERMS OF THE

LEG SLATI VE PURSUI T, THAT WOULD BE HELPFUL.

C. E.O FUWIOGKA: WE CAN DO THAT. WE STILL HAVE SUPERVI SOR

MCLI NA MENTI ONED MR MARGCLIN. WE HAVE HM I N PLACE. AND I N
FACT, WE'VE HAD A TEAM WORKING ON THIS. | THINK I'T'S | MPORTANT
THAT VE RAMP | T UP, AS SHE SAYS. AND BY NEXT WE' LL REPORT ON
OUR CURRENT ACTI VI TIES AND THEN THE FOCUS ACTIVITY SHE S
REFERRI NG TO, LI TERALLY GETTI NG UP THERE AND MEETI NG W TH
FOLKS, | TOTALLY AGREE. WE COULD HAVE A GROUP. |'M SORRY, GO
AHEAD, PLEASE.

SUP. YAROSLAVSKY: YQOU FI NI SH.

C. E.O FWIOGKA: VWE HAVE DONE THAT. I N FACT, AN IN TIAL LETTER
HAS GONE OUT BACK IN OCCTOBER. | T CAVE FROM OQUR CHAI R BUT |

TH NK AT THI'S PO NT, SOMVETH NG COM NG OQUT FROM THE ENTI RE
BOARD AND THEN A THE FOCUSED EFFORT THAT SUPERVI SOR MOLINA | S
REFERRI NG TO. BUT THERE HAS BEEN -- | T'S A GROUP REPRESENTI NG
FROM THE DI FFERENT DEPARTMENTS AND ALSO YOUR OFFI CES HAVE BEEN
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WORKI NG ON THI' S PARTI CULAR | SSUE. BY NEXT WEEK, WE' LL d VE YQU
EVERYTH NG WE HAVE, OUR CURRENT ACTI VI Tl ES.

SUP. RI DLEY- THOVAS, CHAI RVAN: RI GHT.

C.E O FUWIOGKA: WE' LL ALSO SPEAK TO THE ROLE THAT -- THAT WE
HAVE BERT ON CONTRACT AND OTHER FOLKS WHO WERE W TH US MANY
YEARS AGO AND NEED TO BE WTH US AGAI N AS VE WORK UP NORTH AND
BACK EAST.

SUP. RI DLEY- THOVAS, CHAI RVAN: ALL RIGHT. SO WE' LL LOOK FORWARD
TO AN UPDATE THAT W LL HELP ALL OF US STAY ON THE SAMVE PAGE

W TH RESPECT TO HOWWE ARE MAKING THI'S THE PRIORI TY OF
PREFERENCE THAT WE SAID WVE WSH | T WOULD BE. SUPERVI SOR
YARCSLAVSKY?

SUP. YAROCSLAVSKY: THANK YQU, MR CHAIRVAN. | JUST WANT TO GO
BACK TO WHAT SUPERVI SOR MOLI NA WAS SAYING. AND | DON T WANT TO
| T FALL THROUGH THE CRACKS. THE FACT THAT YOU HAVEN T TALKED
TO BERT MARGOLIN IN TWO YEARS IS A STATEMENT I N AND OF | TSELF.
TO HAVE THAT KI ND RESOURCE FOR SOVETHI NG LIKE THI S | S WORTH

| TS WEI GHT I N GOLD. | BELI EVE, AND WHEN YOQU COVE BACK W TH
YOUR REPORT NEXT WEEK, BILL, I WOULD ENCOURACE YOU TO THI NK A
LI TTLE BIT QUTSI DE THE BOX ON THI S AND OUTSI DE OUR CURRENT

. G R STRUCTURE AND SET UP A TASKFORCE LED BY BERT, REPORTI NG
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DI RECTLY TO THE BOARD AND TO YOU, WORKI NG DI RECTLY W TH, NOT
THROUGH, THE | . G R STAFF, DI RECTLY WTH M TCH AND HI S TEAM AS
WELL AS WTH THE BOARD SO THAT WE CUT OQUT ALL OF THE M DDLE
MEN THAT -- JUST LI KE YOU HAVE TROUBLE H RI NG NURSES, WE
SOMVETI MES HAVE TROUBLE GETTI NG OUR ARMS ARCUND WHAT' S GO NG ON
I N SACRAMENTO. | THI NK THE STAKES ARE EXTRAORDI NARI LY H GH,

WE' RE TALKI NG HERE HUNDREDS OF M LLI ONS OF DOLLARS

POTENTI ALLY. YOU RE TALKI NG POTENTI ALLY CLOSURE OF FACI LI TI ES
I N THE BROADEST SENSE. SO THE STAKES ARE VERY, VERY H GH. AND
| THI NK BI LL, YOU SHOULD HEAR WHAT -- VWHAT YOU RE HEARI NG HERE
AND TRY TO PUT TOGETHER THAT KIND OF A FOCUSED EMERCGENCY TASK
FORCE. TH S IS NOT GO NG TO LAST, | DON' T KNOW HOW LONG THI S
SPECI AL SESSION IS GO NG TO LAST, BUT I TH NK THE BULK OF THI S
'S GO NG TO HAPPEN RELATI VELY SOON Rl GHT? EARLY 2013. THEY' VE
GOIr TO MAKE SOVE DECI SI ONS, TOO. WE' VE GOI' TO BE AT THE TABLE
AND WE HAVE NOT BEEN SUFFI Cl ENTLY AT THE TABLE ON A WHOLE LOT
OF I SSUES. SO | WOULD ENCOURAGE YOQU TO DO THAT. HE' S ALREADY
ON CONTRACT. AND | TH NK WE ALL KNOW H M AND RECOGNI ZE HI' S
TALENTS.

SUP. RI DLEY- THOVAS, CHAI RVAN: WE ACKNOWNLEDGE THE SUGGESTI ONS
THAT ARE BEI NG MADE, THE MOTI ON THAT HAS BEEN OFFERED BY
SUPERVI SOR KNABE. | S THERE A SECOND TO THAT MOTI ON? THE MOTI ON
ABOQUT THE FI VE SI GNATURE LETTER. THERE' S A SECOND. ARE THERE
ANY OBJECTI ONS? THEN WE W LL DI SPOSE OF THAT ACCORDI NGAY,
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W THOUT ANY OBJECTI ONS. SUPERVI SOR MCOLI NA, WERE THERE
ADDI TI ONAL CONCERNS THAT YOU WANTED TO RAI SE?

SUP. MOLI NA: THAT WAS MY FI RST COMVENT. ANYWAY, AS | SAl D,
THERE ARE THI NGS THAT ARE OUT OF OUR CONTRCL. AND HOPEFULLY,
WHATEVER COW TTEE IS SET UP, TASK FORCE IS SET UP, | THINK IT
REALLY HAS TO CGET MOVI NG THE LEG SLATURE |'S MOVI NG NOW  AND |
KNOW THERE ARE GO NG TO BE FRESHVEN MEMBERS THAT WERE SWORN | N
| THI NK YESTERDAY THAT NEED TO GET QUI CKLY UP TO SPEED. ONE OF
THE OTHER THI NGS THAT | THI NK THAT WE NEED, TH S BOARD NEEDS,
'S WVE NEED A SHORTCUT. MR WEBBER SEEMED TO HAVE A LOT OF
KNOALEDGE FI NANCI ALLY ABOUT WHAT HE WAS HOPI NG TO GET I N THE
FUTURE WHEN | T CAME TO BONDI NG MAYBE HE CAN HOPEFULLY PUT
TOGETHER SOVETHI NG TOGETHER FOR US AS EXACTLY WHAT OUR FUNDI NG
SOURCES WOULD BE. WHAT IS GO NG TO BE CUT OQUT ONCE A . C. A GCES
| NTO EFFECT? EXACTLY WHAT IS GO NG TO BE CUT OQUT? | TH NK YOU
KNOW THAT. AND WHAT | S THE REVENUE WE WOULD HAVE TO MAKE UP? |
TH NK YOU ALSO KNOW THAT. SO WE WOULD CLEARLY HAVE A BETTER
UNDERSTANDI NG OF HOW THAT BUDGETI NG WOULD WORK. NOW THERE' S
ALVWAYS AN EXPECTATI ON THAT WE' RE GO NG TO HOPEFULLY REI NVENT
OQURSELVES AT SOMVE LEVEL TO BE ABLE TO ATTRACT THAT. BUT WHAT
" M NERVOUS ABOUT |'S THAT | DON T KNOW EXACTLY HOW MJCH WE
NEED TO MAKE UP. YOU ALREADY MENTI ONED THAT THERE' S A 50
PERCENT CUT FOR SURE. WHAT DCES THAT MEAN IN DOLLARS? IS I T
300, 000? 500,000? OR 1.6 BILLION? | DON T KNON AND SO WE NEED
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TO GET A BETTER UNDERSTANDI NG OF WHAT THAT |IS. THE OTHER PART
THAT VW HAVE TO TALK ABQUT IS THAT I N THI S BUSI NESS MODEL THAT
WE' RE LOOKI NG AT, NOWAS | SAID, THERE ARE CERTAI N THI NGS THAT
ARE UNDER OUR CONTROL. AND VHEN | SAY MY CONTROL, THERE ARE
CERTAIN THI NGS THAT | ASSUME ARE UNDER YOUR CONTROL. VWHEN YQU
SAY TO ME THAT A NURSE LEAVES AND YOU CAN T REPLACE HER, |

DON' T GET THAT. BECAUSE TO ME, | T'S MY UNDERSTANDI NG, YOU RE
THE HEALTH DI RECTOR. SO YOU SHOULD BE ABLE | F A NURSE LEAVES,
YOU COULD SET UP ANY OTHER KIND OF SYSTEM WHETHER | T BE YOU
HAVE A LI NEUP OF TRAI NED NURSES, YOU HAVE A LI NEUP, A PI PELI NE
OF WHO IS GO NG TO FIT I NTO THAT NEXT ROLE. I SN T THAT

SOVETHI NG THAT YOU CONTRCL? VWHY WOULD YOU NOT CONTROL THAT
NOWP

DR. M TCHELL KATZ: | TH NK, SUPERVI SOR, YOU RE ABSOLUTELY
RIGHT. | TH NK THERE HAS BEEN, EVEN IN MY WHAT'S NOW | GUESS
MY 23RD MONTH, |'M LEARNI NG HOW PECPLE HAVE CREATED SCENARI OS
WHERE CERTAI'N THI NGS HAVE TO GET DONE.

SUP. MOLI NA: LI KE WHAT?

DR. M TCHELL KATZ: HERE' S A GOCD EXAMPLE. PEOPLE ARE UNDER THE
| MPRESSI ON, VHICH | DON' T AGREE W TH, THAT WE WERE PRCHI Bl TED
FROM DO NG A VI TAL SCAN UNTI L WE ACTUALLY WERE READY TO H RE
SOVEONE. SO, FOR EXAMPLE, AND THAT'S THREE WEEKS RI GHT THERE.
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SUP. MOLINA: SO IS THAT TRUE OR JUST URBAN LEGEND?

DR M TCHELL KATZ: | TH NK THAT'S URBAN LEGEND. | CAN T FI ND
ANYTHI NG,

SUP. MOLI NA: VELL THEN, | TH NK THAT THOSE ARE THE KI NDS OF

THI NGS THAT YOU NEED TO STRAI GHTEN OQUT I N YOUR AREA BECAUSE
"M NOT' SO SURE | UNDERSTAND THAT. SO | WANT TO KNOW -- | KNOW
13 MONTHS IS NOT A LOT OF TI ME TO REI NVENT YOURSELF. BUT AS
YOU DO THAT, | THI NK YOU NEED TO LOOK AT THOSE THI NGS AND GET
YOUR DEPARTMENT, H R AND ANY OF THESE DEPARTMENTS, | HAVE
SEEN AT LEAST WHAT | SAWI N PROBATION I N SOVE OF THE OTHER
DEPARTMENTS, THEY MAKE UP STUFF ALL DAY LONG AND CALL I T

PCLI CY. AND VHEN WE ASK THEM TO LOCK FOR POLI CY, THEIR PCLI CY

| SN T THERE TO BACK | T UP.

DR M TCHELL KATZ: | TH NK THAT'S RI GHT, SUPERVI SOR. | THI NK
THERE WAS THI S BELI EF THAT, FOR EXAMPLE, I N THE EXAMPLE WE' RE
TALKI NG THAT THE BOARD DIDN' T LI KE | T BECAUSE YOU COULD WASTE
$40 IF, IN THE END, YOU DIDN T H RE THAT PERSON. BUT THE
AMOUNT THAT GETS WASTED - -

SUP. MOLINA: THAT'S TRUE WTH ANY KIND OF --
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DR. M TCHELL KATZ: RIGHT. OF COURSE. | MEAN I T'S A STANDARD
PROCEDURE.

SUP. MOLI NA: ABSOLUTELY. SO YOU NEED TO STRAI GHTEN THAT OQUT
ALL THE WAY AND CONNECT I'T TO POLICY. AND IF THERE | S

SOVETHI NG THAT HINDERS I'T, | TH NK WE NEED TO KNON WE NEED TO
KNOW BECAUSE | F WE' RE GO NG TO RElI NVENT OURSELVES, WE NEED TO
KNOW THESE THI NGS. NOW RI GHT NOW ONE OF THE THI NGS THAT' S

GO NG ON IS TH S TASKFORCE THAT YOU SAY ISIN THE CE. Q'S
OFFI CE ABQUT CLASSI FI CATION, H R AND ALL OF THAT STUFF, THAT
CAN BE VERY, VERY TROUBLESOVE. NOW IS TH S TASKFORCE MEETI NG
NOWP

DR. M TCHELL KATZ: THE TASKFORCE HAS NOT HAD | TS FI RST MEETI NG
YET, BUT MR FUJI OKA HAS PROM SED TO ANNOUNCE A DI RECTOR OF
THE TASKFORCE AND TO I NI TI ATE | TS MEETI NGS.

SUP. MOLI NA: OKAY. WELL MAYBE | F THE CHAI RVAN WOULD ALLOW MR
FUJI OKA TO RESPOND TO THE QUESTI ON, WE CAN CGET GO NG ON THAT.
"M SCORRY, | KNOW | APOLOGE ZE. | NEED TO KNOW ON THE
TASKFORCE, YQU SAID I T HAS NOT MET. WHEN WLL |IT MEET AND
WHO S GO NG TO BE ON | T?

C. E.O FUWIOKA: WE WANTED TODAY TO PRESENT THE WHOLE CONCEPT
OF HAVI NG THAT TASKFORCE, BECAUSE HAVI NG A SENl OR MEMBER OF
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STAFF TO THE ABSOLUTE EXTENT POSSI BLE USI NG EXI STI NG

RESOURCES, SOVEONE THAT WOULD HELP US WTH H. R | SSUES, LEGAL --

SUP. MOLI NA: | UNDERSTAND WHAT I T DCES. WHEN IS I T GO NG TO
VEET?

C.E.O FUJI OKA: VELL, WHAT WE WANTED TO DO IS MAKE SURE THE
BOARD EMBRACES THAT | DEA AND WE' D PUT THAT TOGETHER VERY, VERY
QUI CKLY.

SUP. MOLINA: AGAIN, ALL | KNOW IS THAT | F THE DEPARTMENT | S
HAVI NG PROBLEMS | N THI S AREA WHERE | T NEEDS TO QUI CKLY MOVE
FORWARD, WHETHER I T BE I N CLASSI FI CATI ONS, OR H R QUESTI ONS,
OR HOW -- THE FACT THAT WE DON T HAVE CONTRACTS | S TROUBLESQOVE
FOR ME. | NEED TO KNOWWHY |S I T WE CAN T HAVE CONTRACTS FOR
SPECI ALTY?

SUP. KNABE: SUPERVI SOR MOLI NA. VWHY DON' T YOU JUST MOVE THE
TASKS FORCE AND |'LL SECOND | T?

SUP. MOLI NA: | UNDERSTAND. BUT |IF THEY, YOU KNOW-- | MEAN, IS
THAT VWHAT WE - -

SUP. RI DLEY- THOVAS, CHAI RVAN: THE CHAI R W LL ENTERTAIN A
MOT1 ON.
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SUP. MOLINA: I T WAS RECOMVENDED. | T WAS ON HERE.

SUP. KNABE: |'LL SECOND HER MOTI ON.

SUP. RI DLEY- THOVAS, CHAI RVAN: THE CHAI R W LL ENTERTAIN A
MOTI ON. | T'S BEEN MOVED, SUPERVI SOR? MOVED?

SUP. MALI NA: SO MOVED.

SUP. RI DLEY- THOVAS, CHAI RVAN: SECONDED. ANY OBJECTI ON? THAT

WLL BE THE ORDER. MR FUJI KA, DO YOU HAVE YOUR | NSTRUCTI ONS?

THE QUESTION | S FOR US TO KNOW VWHEN, I N FACT, WE W LL HAVE THE

FI RST MEETI NG AND WHO W LL BE THE PO NT ON IT.

CEO FUWIOGKA WE' LL MEET TH S WEEK. MY REPORT BACK ON

LEG SLATI VE MATTERS, |F IT'S OKAY, |I'LL EXTEND IT TO TH S

TASKFORCE, AND WHAT THE RESPONSI Bl LI TI ES W LL BE.

SUP. RI DLEY- THOVAS, CHAI RVAN: EXCELLENT. THAT'S FINE. ARE
THERE ANY OTHER QUESTI ONS OR COMMENTS ON | TEM NO. 587

SUP. MOLINA: | DO

SUP. RI DLEY- THOVAS, CHAI RVAN: PLEASE, PROCEED, MADAM

The Meeting Transcript of
The Los Angeles County Board of Supervisors

116



December 4, 2012

The Meeting Transcript of
The Los Angeles County Board of Supervisors

SUPERVI SOR.

SUP. MOLI NA: THANK YOU. ALL RIGHT, THE OTHER | SSUE THAT |
THINK I'S | MPORTANT AS WE START LOCKI NG AT THIS WHOLE THING | S
WE HAVE NOT -- WHEN YOU MENTI ONED THE | SSUE OF MATERNI TY, WE
KIND OF CHOSE NOT' TO DO I'T. | TH NK WE CHOSE NOI' TODO I T
BECAUSE NOTHI NG WAS DONE. WE JUST SORT OF GAVE | T AVWAY. AND
ALL OF THE HCSPI TALS, ALL THE PRI VATE NONPROFI TS STARTED
ADVERTI SI NG LI KE CRAZY, RADI O ADS, THEY HAD Bl LLBOARDS UP.
THEY HAD BACKS OF BUSES, HAD BI LLBOARDS. THEY HAD CASE
MANAGERS OR NURSE, VWHAT ARE THEY CALLED? | DON T KNOW THOSE
DOOR- TO- DOOR NURSES THAT WERE WALKI NG AROUND. THEY W\ERE
BRING NG I N PECPLE. | F THEY SAW A PREGNANT LADY, THEY VEENT
OVER TO HER AND ENCOURAGED HER TO GO TO A CERTAI N HOSPI TAL AND
PROVI DE PRENATAL CARE AND ALL THOSE KINDS OF THI NGS, WH CH
WERE GOOD THI NGS. SO ALL THE BABI ES THAT WE USED TO DELI VER,

| T WAS A DECLINE. BUT |IT WAS JUST AS WELL BECAUSE WE DI DN T
HAVE ENOUGH BEDS FOR ALL OUR EMERGENCY ROOM PATI ENTS, ANYWAY,
AT THAT PONT IN TIME. NOWWE RE I N A DI FFERENT S| TUATI ON. WE
NEED TO ATTRACT THOSE PEOPLE. IF IN FACT | GOI A LETTER THE
NEXT DAY AND SAI D "YOU CAN CHOCSE, | NSTEAD OF STANDI NG IN THE
EMERGENCY ROOM LI NE, YOU CAN CHOOSE YOUR OMN HEALTHCARE

PROVI DER, NOW | CAN GO TO HUNTI NGTON OR | CAN GO TO WH TE
MEMORI AL OR | CAN GO TO CEDARS-SINAI, |'M NOTI' SO SURE THAT
GO NG TO L. A. COUNTY U. S. C. EMERGENCY ROOM WOULD BE AS
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ATTRACTI VE AS GO NG TO THOSE OTHERS. NOW | KNOW FOR A FACT
THAT THE QUALITY OF CARE IS VERY H GH AT L. A COUNTY U. S. C
AND CERTAINLY I T IS THE STATE- OF- THE- ART NOWW TH THE FACI LI TY
AND ALL I N PROVI DI NG CARE THAT WE CAN MATCH ANY OF THOSE

HOSPI TALS THAT | MENTI ONED BEFOREHAND. BUT | DON' T THI NK THAT
PEOPLE KNOW THAT. | DON T KNOW THAT Mg, SOVEONE WHO NOW W LL
HAVE A CHO CE, THAT | NECESSARI LY WOULD MAKE THE CHO CE OF

GO NG TO L. A. COUNTY U S. C. TO GET MY HEALTH CARE THERE
BECAUSE THE REPUTATI ON OF OUR COUNTY HEALTH SYSTEM AS IT CGETS
BANDI ED ABOUT, WHETHER I T BE ON | SSUES OF OQUR PAST, MAY NOT --
MAY I NH BI'T MY OPPORTUNI TY OR MY W LLI NGNESS TO SI GN | NTO A
PROGRAM W TH THE COUNTY. EVEN I F YOU RE VERY POOR |F I'M

GO NG GET A CHANCE NOW TO GO TO HUNTI NGTON OR VWH TE MEMORI AL,

| WOULD CHOOSE ElI THER OF THE OTHER TWO. SO WE NEED TO DO A
MARKETI NG PROGRAM NOW | DON T KNOWWHAT | T WOULD BE. | DON T
KNOW | F WE' RE GO NG TO GET BUS ADS, OR WHAT WE' RE GO NG TO DG,
BUT I T SEEMS TO ME THAT YOU RE GO NG TO HAVE TO DEVELOP A

BUSI NESS MODEL. AND ANY BUSI NESS MCDEL THAT | KNOW I N A TRUE
BUSI NESS FORM AND THI S I S WHERE THE BUREAUCRACY | S DI FFERENT
THAN ANYTHI NG ELSE, WE HAVE THESE PEOPLE THAT COVE TO US
BECAUSE THEY HAVE NO CHO CE. THEY HAVE TO GO TO THE EMERCGENCY
ROOM THAT' S HOW THEY ACCESS HEALTH CARE FOR THE MOST PART.
LUCKI LY THEY GO TO ROYBAL OR SOVE OF QUR CLINICS, LET'S HOPE
THAT THEY DEVELOP A RELATI ONSH P W TH THE DOCTOR OR SOVEONE
THERE THAT BRI NGS THEM THERE. BUT NOW I F THEY CAN GO SOVEWHERE
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ELSE THEY MAY GO. AND WE NEED TO DEVELOP A MARKETI NG PLAN, AS
WELL. SO | KNOW THAT WE DON T HAVE ONE AS YET, BUT |'D LIKE TO
SEE ONE DEVELOPED. AND YOU RE GO NG TO NEED A MARKETI NG TEAM
BECAUSE YOU RE NOT GO NG TO HAVE A BUSI NESS PLAN W THOUT I T.
YOU RE GO NG TO HAVE TO BE ABLE TO TELL ALL OF THESE PEOPLE
WHO ARE NOW GO NG TO HAVE ACCESS TO HEALTHCARE HOW YOU RE

GO NG TO MAYBE ENTI CE THEM TO COVE | NTO OQUR SYSTEM HOPEFULLY
SOVE OF THEM W LL STAY BECAUSE THEY' VE HAD A GOOD DOC AND
THEY' VE SEEN THAT SYSTEM WORK. BUT | T'S NOT GO NG TO BE
AUTOVATI C. SO EVEN TO CAPTURE 50 PERCENT OF THEM WE STI LL
NEED A MARKETI NG PLAN. SO THAT' S SOVETHI NG THAT YOU NEED TO
PRESENT TO US, AS WELL, AS TO HOW THAT IS GO NG TO WORK AND
ALL THAT IT'S GO NG TO TAKE. BECAUSE | JUST DON T THI NK WE
HAVE ANYTHI NG THAT SMELLS OF MARKETI NG OR BRANDI NG W THI N L. A.
COUNTY OR WTHI N OUR HEALTH SYSTEM THAT IS GO NG TO OPERATE.
AND, FI NALLY, VWH LE WE ARE DONG TH'S, THIS IS GJ NG TO BE A
MONTHLY REPORT, | HOPE, THAT WLL BE IN TH' S KIND OF SETTI NG

| THI NK WE NEED TO SET ASI DE SOVE Tl ME EVERY MONTH TO DI SCUSS
WHERE WE' RE AT, THIS IS A MAJOR TRANSI TI ON FOR THE DEPARTMENT
OF HEALTH SERVI CES, AND VWE HAVE NO | DEA HOW THE FEDS OR THE
STATE | S GO NG TO TREAT US IN TH S PROCESS. AND | F THEY CAN,
THE FACT THAT WE' VE OPERATED A VERY SMOOTH SYSTEM I N THE PAST
M GHT d VE THEM SOVE COVFORT | N TAKI NG AWAY FUNDS OR SQOVE
COVFORT OF MAKI NG US RESPONSI BLE FOR MORE THAN WE CAN BARELY
HANDLE. SO I THI NK WE HAVE TO KEEP ON TOP OF THAT. AND WE NEED
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TO KNOWWHAT' S GO NG ON AT EVERY SINGLE LEVEL. BUT ALSO WE
NEED TO KNOW WHAT GLI TCHES YOU RE HAVI NG | NSI DE OF WHAT
DCESN T CHANGE. BECAUSE KEEP IN M ND, YOU HAVE A GROUP OF
PERSONNEL THAT YOU CAN CALL UP AND THEY ARE NOT CUSTOVER-
FRIENDLY. |F I CALLED UP FOR AN APPO NTMENT NOW THEY M GHT
SAY "WELL, YOU CAN COVE IN IN MARCH. " WHICH |' D SAY, "WELL
HECK, 1'LL JUST GO TO THE EMERGENCY ROCOM " YOU NEED TO FIND A
VWAY THAT YOU RE GO NG TO START TRAI NI NG YOUR STAFF, AS WELL,
AS TO HOWN THEY' RE GO NG TO BECOVE MORE CUSTOVER- ORI ENTED,

PATI ENT- ORI ENTED. THAT DOESN T MEAN | N THE AREA OF CARE,
BECAUSE |' M NOT' TRYI NG TO DI SPEL THAT. | THI NK VWHEN I T COVES
TO CARE, THERE ARE PLENTY OF PECPLE WHO W LL STEP UP AND SAY
THEY GOI' THE BEST OF CARE AT OUR CLI NI CS AND QUR HOSPI TALS.

" M NOT DENYI NG THAT. BUT MAKI NG A PHONE CALL TRYI NG TO SET UP
AN APPO NTMENT, |'VE HEARD FROM PECPLE THAT THEY SAY I T'S JUST
LI KE THEY DON' T CARE. EVERYBODY GETS THE SAME 8: 00

APPO NTMENT. SO 35 HOPI NG THAT TWO PEOPLE SHOW UP. 35 OF THEM
SHOW UP. | MEAN, |'VE SEEN THAT I N YOUR CLINICS AND THAT' S

| NAPPROPRI ATE. WE NEED TO FIND A WAY THAT WE' RE GO NG TO START
TRANSI TI ONI NG BECAUSE | AM SURE THAT EVEN THOUGH ALL OF THE
PRI VATES AND NONPROFI TS MAY HAVE OPPOSED THE WHOLE OBAMACARE,
AT THE SAME TI ME, THEY ARE TRYING TO FIGURE | T OQUT AS QUI CKLY
AS PGOSS| BLE. THEY' VE GOT THEI R LEQ SLATI VE TEAMS | N PLACE.
THEY GOI' THEI R MARKETI NG TEAMS | N PLACE. THEY' VE GOT THEI R

REI NVENTI ON AND REORGANI ZATI ON TEAMS I N PLACE. AND THEY' RE
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GO NG TO START FI GURI NG QUT HOW TO FORVMAT THEI R SYSTEM BECAUSE
AT THE END OF THE DAY, THEY, LIKE EVERYONE ELSE, HAVE TO

DELI VER THE GOCODS. THEY HAVE TO STILL MAKE MONEY. THEY STILL
HAVE TO BE ABLE TO AFFORD QUR SYSTEM WE ON THE OTHER HAND
HAVE THE SAME RESPONSI BI LI TIES FOR THE FI RST TI ME. WE' RE GO NG
TO BE COVWPETI NG WTH ALL OF THEM FI NANCI ALLY. WE DO NEED TO
THI NK ABOUT ALL OF THESE THI NGS. AND SO HAVI NG A CLEAR
UNDERSTANDI NG OF WHERE YOU ARE ON A MONTHLY BASI S, WHAT WE
NEED TO DO, WHAT ARE THE KINDS OF GLI TCHES THAT YOU RE HAVI NG
AND WHERE VWE NEED TO BRI NG I N PEOPLE, | T M GHT EVEN BE

BRI NG NG I N THE KINDS OF FOLKS THAT MAYBE A WHOLE NEW TEAM AS
TO HOW WE CREATE THE KIND OF TRAI NI NG NECESSARY FOR THESE
FOLKS THAT HAVE NOT ALWAYS HAD TO DO THESE THI NGS. FOR
PRODUCTIVITY IF YOU RAISE I'T, IT'S AN UNBELI EVABLE QUESTI ON
FOR THE DEPARTMENT OF HEALTH SERVI CES. | THI NK VWE NEED TO
START TALKI NG ABOQUT THOSE THINGS. SO |'D APPRECIATE | T ON A
REGULAR MONTHLY BASI S TO GET THE | DEA OF VHERE WE' RE AT.

SUP. RI DLEY- THOVAS, CHAI RVAN: ALL RI GHT. EXCELLENT. THANK YQU
VERY MJCH, SUPERVI SOR MOLI NA. ASSUM NG THAT WE HAVE HEARD FROM
ALL OQUR MEMBERS VWHO HAVE HAD QUESTI ONS, | TH NK THAT WE' VE HAD
A VERY THOROUGH CONVERSATI ON, THE DI SCUSSI ON TODAY, DR KATZ.
THANK YOU FOR YOUR PRESENTATION. WE W LL SCHEDULE THESE
PRESENTATI ONS ON A REGULAR BASI S, AS FREQUENT AS MONTHLY. THEY
W LL BE ORDERED FOR THE PUBLI C TO KNOW AND TO PARTI Cl PATE. TO
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THE EXECUTI VE OFFI CER, VWE THANK YOU FOR YOUR PARTI Cl PATION I'N
HELPI NG TO GET THI S MOVED FORWARD, AS VELL. AND WE LOOK
FORWARD NEXT WEEK TO YOUR REPORT BACKS ON THE | TEMs THAT WERE
REQUESTED. W TH THAT, COLLEAGUES, WE' LL MOVE TO THE NEXT | TEM
BEFORE US. MADAM EXECUTI VE OFFI CER? SUPERVI SOR ANTONOVI CH, YQU
WERE DONE W TH THE BALANCE OF | TEM5 YOU HAVE, OR | S THERE
ANYTHI NG ELSE?

SUP. ANTONOVI CH: | F VWE COULD ASK THE COUNTY COUNSEL TO REPORT
BACK NEXT WEEK ON AN | SSUE THAT WAS BROUGHT TO THE BOARD S
ATTENTI ON, THAT THERE WAS A CONTRACT FOR ENTERPRI SE TO PROVI DE
NEW VEH CLES AND MAI NTENANCE FOR VEHI CLES, HOW THAT R F. P. WAS
PROCESSED, WHO DETERM NED THE COMPANI ES TO BE CONTACTED AND
THE RESPONSES THAT WERE RETURNED.

SUP. RI DLEY- THOVAS, CHAI RVAN: ALL RI GHT. THANKS VERY MJCH.
SUPERVI SOR MOLI NA, DO YOU HAVE ANY ADJOURNI NG MOTI ONS? ALL
RIGAT. WE' LL MOVE FORWARD. | TEM NO. 30 HAS BEEN HELD.

SUP. ANTONOVI CH: EXCUSE ME, | T SHOULD BE AUDI TOR- CONTROLLER,
NOT COUNTY COUNSEL. AUDI TOR- CONTROLLER, OR COUNTY COUNSEL,
HOWNEVER YOU WORK THAT QUT.

SUP. RI DLEY- THOVAS, CHAI RVAN: THANK YQOU, SUPERVI SOR ANTONOVI CH
AND YOUR COVMUNI CATI ON TO COUNTY COUNSEL AND AUDI TOR-
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CONTROLLER W LL COVE BACK TO US AT THE APPROPRI ATE TI ME. ALL
RIGHT. LET'S TAKE | TEM NO. 30 AS A PART OF MY REMARKS. AND
" LL DO My ADJOURNI NG MOTI ONS FOLLOW NG THAT. | TEM NO. 30, JON
NAHHAS, DO YOU W SH TO BE HEARD, Sl R?

CLERK SACH HAMVAI: MR CHAIRVAN, VH LE HE IS COM NG UP, ON

| TEM NO. 59, TH S I TEM I S BEI NG CONTI NUED ONE WEEK. EXCUSE ME,
TO JANUARY 8, 2013. AND | F | COULD GET A MOTI ON TO CONTI NUE

| T.

SUP. RI DLEY- THOVAS, CHAI RVAN: SO MOVED. W THOUT OBJECTI ON.
THANK YOU VERY MUCH. | TEM NO. 30 IS NOW BEFORE US. MR NAHHAS,
YOU HAVE CALLED FOR I T AND THE FLOOR | S YOURS, SIR

JON NAHHAS: THANK YOU CHAI RVAN. MY NAME | S JON NAHHAS. | AM
W TH THE BOATI NG COALI TI ON. AND CONGRATULATI ONS CHAI RVAN
Rl DLEY- THOVAS ON YOUR NEW PCSI TI ON.

SUP. RI DLEY- THOVAS, CHAI RVAN: THANK YOQOU.

JON NAHHAS: AND VVE LOOK FORWARD TO YOUR COVPLI ANCE W TH QUR
OPEN MEETI NG LAWS AND ENHANCEMENT | N TRANSPARENCY OF THI S
MEETI NG AS THE LAWPRESCRIBES. IT IS NOW1:10 PPM TH' S
CONTRACT WTH FORD IS YET ANOTHER SCLE- SOURCE CONTRACT

I NVOLVI NG A PGSSI BLE | NFRI NGEMENT ON PUBLI C OPEN SPACE AND
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PUBLI C RESOURCES. WHY IS TH S SOLE- SOURCE CONTRACT BEI NG
RUSHED AND NOT GO NG THROUGH THE PROPER CHANNELS OF THE BEACH
COW SSI ON? THERE IS A PROCESS I N - -

SUP. RI DLEY- THOVAS, CHAI RVAN: MR, NAHHAS, JUST ONE MOMENT.
SERGEANT, |F YOU CAN HELP THOSE OVER THERE TO APPRECI ATE THAT
WE ARE TRYI NG TO CONDUCT THE PROCEEDI NGS AND THEY ARE

DI STRACTI NG THAT WOULD | NCLUDE ERI C PREVEN. PROCEED.

JON NAHHAS: THERE |'S A PROCESS | N LOS ANGELES COUNTY THAT WAS
SET I N PLACE LONG BEFORE THESE SUPERVI SORS WERE | N YOUR
CURRENT PGCSI TI ONS. THE COWM SSI ONERS OF THE BEACH COWM SSI ON
HAD RESERVATI ONS ABOUT THI 'S CONTRACT I N MAY, AND | BELI EVE
THEY WOULD STI LL HAVE THESE | SSUES TODAY. THEY DO NOT WANT TO
SEE OUR PUBLI C BEACHES BECOVE Bl LLBOARDS TO PRI VATE EVENTS.

M SSI NG FROM THE STAFF REPORT |'S AN ANALYSI S OF THE AMOUNT OF
MONEY OF 20 EVENTS THAT WOULD BE G VEN TO FORD | N OQUR COASTAL
ZONE. | F THESE LARGE EVENTS | NVOLVI NG -- | F THEY ARE | NVOLVI NG
FI LM NG THAT COULD BE QUI TE LUCRATI VE FOR THE CI TI ZENS AND
THE TAXPAYERS. AND WE THINK I'T COULD BE A LGSS | F NOT
ANALYZED.

SUP. KNABE: YQOU OBVI QUSLY HAVE NOT READ THE REPORT.

SUP. RI DLEY- THOVAS, CHAI RVAN: MR, NAHHAS, PLEASE PROCEED.

The Meeting Transcript of
The Los Angeles County Board of Supervisors

124



December 4, 2012

The Meeting Transcript of
The Los Angeles County Board of Supervisors

JON NAHHAS: W TH A SCLE- SOURCE CONTRACT LACKI NG COVPETI Tl VE
BIDS, I'T MAY NOT BE I N THE | NTEREST OF TAXPAYERS, MANY MORE
QUESTI ONS ARI SE. HOW MUCH DI D FORD G VE | N CAVPAI GN

CONTRI BUTI ONS TO OUR COUNTY ELECTEDS? DI D FORD SPONSOR ANY
EVENTS HELD BY SUPERVI SORS? R F.P.S WTH A COWPETI Tl VE Bl DDI NG
SHOULD BE REQUI RED PRACTI CE, AND THE EXCUSES USED FOR WHY
THESE SOLE- SOURCE CONTRACTS DI D NOT EXI ST IN TH S CASE ARE
VERY POOR. SO VWHAT WE' VE FOUND OQUT FROM BEACHES AND HARBORS | S
QUI TE CLEAR. THE CONTRACT EXPIRED IN 2008 -- OR EXCUSE ME IN
MAY OF TH S YEAR THERE WAS NO R F. P. THAT WAS | SSUED. THEY
SAI D THEY DIDN T HAVE ENOUGH TI ME TO | SSUE AN R F. P. AND
THEREFORE AN EXTENSI ON WAS JUST PROVI DED AS A DEFAULT. AGAI N,
TH' 'S DOES NOT BODE WELL FOR THE TAXPAYERS VWHEN YOU DO NOT HAVE
COWPETI TI VE Bl D DEALI NG W TH OUR PUBLI C CONTRACTS. AND WVEE WANT
TO SEE TH S PRACTI CE EXCLUDED FROM NOW ON. APPRECI ATE YOUR
HELP. AND THANK YOU FOR YOUR ATTENTI ON.

SUP. RI DLEY- THOVAS, CHAI RVAN: THANK YOU VERY MUCH.

SUP. KNABE: MR CHAI RVAN, | WOULD LI KE TO RESPOND. | MEAN, MR
NAHHAS HAS A DI SDAI N SOVETI MES FOR THE TRUTH. THE | SSUE HERE,

I TS ONLY AN EXTENSI ON BECAUSE WE' RE GO NG TO GET THE FORDS
FOR FREE FOR TWO YEARS. SO THEY PUT OUT A NEW-- THEY W LL PUT
QUr AN R F.P. IN TW YEARS. WE' RE USI NG THE SAME VEH CLES WE
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GOl TWO YEARS AGO, THEY' RE G VI NG THEM TO US FOR FREE FOR TWD
ADDI Tl ONAL YEARS. THEY' VE REDUCED THE NUMBER OF EVENTS FROM 20
TO 10, | BELIEVE. |IF YOU READ THE REPORT, | T'S VERY THOROUGH
AS TO WHY WE' RE DA NG WHAT WE' RE DO NG BECAUSE THEY WLL BE
GO NG AUT FOR AN R F. P. FOR TWDO YEARS. BUT FOR THE NEXT TWO
YEARS, THE COUNTY TAXPAYERS ARE GO NG TO SAVE CLCSE TO $1

M LLI ON.

JON NAHHAS: MR CHAI RVAN, MAY | RESPOND? MR, CHAI RVAN, MAY |
RESPOND TO MR, KNABE?

SUP. RIDLEY-THOVAS, CHAIRVAN: |'M SCORRY. |F THERE | S TO BE AN
EXCHANGE BETVWEEN THE TWO OF YOU, MAY | ASK THAT YOU FI ND A
MORE APPROPRI ATE FORUM I N WHI CH THAT CAN TAKE PLACE? | F MR
KNABE W SHES TO TALK TO YQU I N A SI DEBAR, THAT' S CERTAI NLY
APPROPRI ATE. |F YOU WSH TO SPEAK W TH H S STAFF, PLEASE DO
SO THANK YOQU FOR YOUR TESTI MONY, MR NAHHAS. WE' RE GO NG TO
MOVE THE AGENDA. SUPERVI SOR MOLI NA, DI D YOU HAVE ANY

ADJOURNI NG MOTI ONS?

CLERK SACH HAMAI: MR CHAIRVAN, I TEM NO. 30 IS STILL BEFORE
YOU.

SUP. RIDLEY-THOVAS, CHAIRVAN: ITEM NO 30 IS BEFORE US. IT' S
BEEN PROPERLY MOVED. | S THERE A SECOND? | T'S BEEN SECONDED.
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ARE THERE ANY OBJECTI ONS? HEARI NG NONE, SO ORDERED. MNAY | ASK
THAT YOU CONSI DER THE FOLLOW NG | NDI VI DUALS AS WVE MOVE TOWARD
ADJOURNMENT? DEACON EUGENE SM TH SR., BORN FEBRUARY 16, 1928,

I N MESA, ARI ZONA. HE PASSED I N NOVEMBER 25 OF TH S YEAR AT 84.
HE WAS RAI SED | N OKLAHOVA AND MOVED TO LOS ANCELES IN THE ' 50S
WTH HS WFE, MAM E, WHO PASSED AVWAY PRI OR TO HI S DEATH. A
HUMBLE MAN W TH ONLY A H GH SCHOOL EDUCATI ON, HE MADE A CAREER
IN THE METAL REFI NI NG | NDUSTRY AND ESTABLI SHED EUGENE

ENTERPRI SES I N 1974, VWH CH WAS ALSO KNOWN TO BE THE FI RST

AFRI CAN- AVERI CAN- O\NED REFI NI NG BUSI NESS | N THE ENTI RE STATE
OF CALI FORNIA. HE WAS A DEACON AT THE FI RST SWEET HOVE BAPTI ST
CHURCH I N LGS ANGELES AND WAS RECOGNI ZED AS ONE OF THE

PI ONEERS I N THE COVWMUNI TY THAT WE KNOW AS WATTS. HE' S
REVMEMBERED FOR HI'S LOVE FOR FI SHI NG LUXURY VEH CLES,

TRAVELI NG, HORSE DERBI ES, JAZZ, AND MOST | MPORTANTLY H S LOVE
FOR HS FAMLY. HE IS SURVI VED BY H S DAUGHTER, RENEE; TWO

SI STERS, GERTA AND EFFI E; A HOST OF GRANDCHI LDREN AND GREAT
GRANDCHI LDREN AND, EXTENDED FAM LY MEMBERS WHO W LL | NDEED
MSS H M ADDI TI ONALLY, | WOULD LI KE FOR US TO ADJOURN I N
MEMORY OF EVELYN WARE. A 30- YEAR RESI DENT OF THE CI TY OF

| NGLEWOOD, PASSED AVWAY ON NOVEMBER 28. WAS AN ACTI VE MEMBER OF
HER COMMUNI TY AND SERVED AS PRESI DENT OF THE | NGLEWOCD

SOROPTI M STS. SHE WAS A MEMBER OF THE | NGLEWOOD V. F. W WOMEN' S
AUXI LI ARY AND A MEMBER OF THE LOS ANGELES CHAPTER OF ZETA PHI
BETA AUXI LI ARY. SHE WLL BE REMEMBERED FOR HER HARD WORK AND
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DEDI CATION I N THE | NGLEWOOD RELAY FOR LI FE SPONSORED BY THE
AMERI CAN CANCER SOCI ETY. SHE | S SURVI VED BY HER HUSBAND, HER
FOUR CH LDREN AND A HOST OF EXTENDED FAM LY MEMBERS AND

FRI ENDS VHO WLL M SS HER DEARLY. SUPERVI SOR YARCSLAVSKY, YOUR
ADJOURNI NG MOT| ONS.

SUP. YAROCSLAVSKY: | HAVE ONE, MR CHAI RVAN. | ASK THAT WE
ADJOURN I N THE MEMORY OF RI CK MAJERUS, WHO WAS A LECENDARY
BASKETBALL COACH, COLLEGE BASKETBALL COACH, WHO PASSED AVAY
OVER THE WEEKEND HERE | N LOS ANGELES AFTER A LONG | LLNESS.
MAJERUS WAS A COACH AT THE UNI VERSI TY OF UTAH, WHERE HE TOCOK
THEM TO THE FI NAL FOUR, ACTUALLY THE SEM FI NAL GAME, LGOSI NG TO
KENTUCKY NARROALY. WAS MOST RECENTLY THE HEAD BASKETBALL COACH
AT THE UNI VERSI TY OF ST. LOQUIS. FOR A SHORT WEEK, HE WAS THE
HEAD BASKETBALL COACH AT U. S.C. BUT HE WAS LEGENDARY FI GURE | N
THE FI ELD AND HE WLL BE A REAL LOSS. ALSO ASK THAT WE ADJOURN
N THE MEMORY OF RORY FI TZPATRI CK, A NATI VE OF SILVER LAKE AND
LONGTI ME DI RECTOR OF CONSTI TUENT SERVI CES FOR FOURTH DI STRI CT
COUNCI LMAN TOM LABONGE, WHO RECENTLY PASSED AWAY AT THE ACE OF
66 AFTER A LONG | LLNESS. RORY GREW UP I N PANCRAVA TERRACE I N
SI LVER LAKE, CGRADUATI NG FROM MARSHALL HI GH SCHOOL AS AN ALL-
STAR BASEBALL AND BASKETBALL PLAYER AND AVI D SURFER. HE EARNED
A PCLI TI CAL SCl ENCE DEGREE FROM U. S. C., AND AFTER A 30- YEAR
CAREER AS AN EXECUTI VE FOR THE AUTOMOBI LE CLUB OF SOUTHERN
CALI FORNI A, IN 2001 HE JO NED THE STAFF OF NEW.Y- ELECTED
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COUNCI L MEMBER TOM LABONGE, A BOYHOOD FRIEND OF HI S. AS CHI EF
OF FI ELD OPERATI ONS, HE SERVED W TH LABONGE FOR NEARLY A
DECADE UNTI L FORCED BY | LLNESS TO STEP DOMN. HE IS SURVI VED BY
HS WFE OF 43 YEARS, DONNA; HI S TWO DAUGHTERS, JENNI FER AND
AMY; AND TWO GRANDCHI LDREN, GRACE AND JACK.

SUP. RI DLEY- THOVAS, CHAI RVAN: | THANK YOU VERY KI NDLY. THAT
WLL BE THE ORDER I N TERM5 OF | TS ADOPTI ON. MEMBERS, WE NOTE A
C.S. 1, | CALL THAT BEFORE US NOW THERE IS ONE PERSON OF THE
PUBLI C WHO W SHES TO BE HEARD ON THAT | TEM THAT WOULD BE JOHN
WALSH. THIS IS YOUR TI ME TO BE HEARD, MR WALSH. CS-1. PLEASE
PROCEED.

JOHN WALSH: JOHN WALSH, BLOGE NG AT HOLLYWOODHI GHLANDS. ORG,
LAST TIME | WAS HERE, 10,000 VISITORS JUST FROM THI S. 10, 000
LAST WEEK. THI S IS I TEM 30. | HOPE YOU REALIZE |I'M MJCH NI CER
TO YOU THAN | AM TO THE CI TY COUNCI L. TH S CONCERNS COVMMUNI TY
SERVI CES AND CAPI TAL PROGRAMS. | T CONCERNS THE FI RE DEPARTMENT
AND LI FEGUARD. | THI NK THE COUNTY FI RE DEPARTMENT IS A MODEL
FOR FI RE DEPARTMENTS.

SUP. RI DLEY- THOVAS, CHAI RVAN: MR WALSH.

JOHN WALSH: AND YOUR RELATIONSHI P IS A MODEL.
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SUP. RI DLEY- THOVAS, CHAI RVAN: PLEASE PARDON THE | NTERRUPTI ON.
THE EXECUTI VE OFFI CER PRESENTS A DOCUMENT THAT | NDI CATES THAT
YOU SI GNED UP FOR CS-1. WAS THAT YOUR | NTENTI ON? VWE DI SPOSED
OF | TEM 30 ALREADY.

JOHN WALSH: OKAY. | N ANY CASE, SOVETH NG WRONG VWHEN THEY STOP
YOU WHEN YOU RE COVPLI MENTI NG THEM RATHER THAN CRI Tl Cl ZI NG
THEM JOHN WALSH, HOLLYWOODHI GHLANDS. ORG, VI SIT NON SEE
VWHAT' S UP.

SUP. RI DLEY- THOVAS, CHAI RVAN: THANK YOU VERY MJCH FOR YOUR
TESTI MONY. NEXT | TEM BEFORE US.

CLERK SACH HANAI: THE NEXT | TEM | S PUBLI C COMMVENT.

SUP. RI DLEY- THOVAS, CHAI RVAN: ALL RI GHT. THOSE WHO W SH TO BE
HEARD BY PUBLI C COMMENT W LL BE CALLED UPON AT THI'S PO NT | N
TIME. THEY ARE AS FOLLOANG: MARK GALE, PLEASE COME FORWARD.

| RENE PANG, PLEASE COME FORWARD. ARNCLD SACHS, PLEASE COME
FORWARD. ERI C PREVEN, PLEASE COVE FORWARD.

ERI C PREVEN. WOULD YQU LI KE ME TO COMVENCE OR WAI T?

SUP. RI DLEY- THOVAS, CHAI RVAN: PLEASE PROCEED. WE WLL MOVE THE
NAMVES THAT | JUST CALLED SHOULD FI ND THEI R WAY TO THESE FOUR

The Meeting Transcript of
The Los Angeles County Board of Supervisors

130



December 4, 2012

The Meeting Transcript of
The Los Angeles County Board of Supervisors

SEATS AND DO I T NON PLEASE. WE HAVE SEVERAL PECPLE - -

SERGEANT? THE NAMES THAT | CALLED, | WSH FOR THEM TO BE HERE
NOW SO THAT WE CAN PROCEED ACCORDI NG.Y.

ERI C PREVEN. YES, MY NAME IS ERI C PREVEN AND | AM THE COUNTY
RESI DENT FROM DI STRI CT 3. AND THOUGH WE WERE PLEASED AT THE
SUGGESTI ON THAT THERE W LL BE SOVE NEW RULES OR PERHAPS

DI FFERENT | NTERPRETATI ONS, |' M DI SAPPO NTED BECAUSE | TEM 59
VWH CH HAS TO DO W TH THE COUNTY RI SK AND LI TI GATI ON | SSUE, |
DI D NOT GET A CHANCE TO ADDRESS FOR THREE M NUTES. AND OF
COURSE | HAVE A LOT TO SAY ABOUT THAT SUBJECT. TODAY | SAW I N
THE BUI LDI NG WE HAVE THE GREAT RI CHARD DROOYAN, WHO IS THE

| MPLEMENTATI ON MONI TOR FOR OUR CI TI ZEN COVM SSI ON ON JAI L

VI OLENCE. HE'S ALSO THE GENERAL COUNSEL OF THE CI Tl ZENS

COWM SSI ON ON JAI L VI OLENCE AND THAT HAS BEEN THERE' S A
TENSION N MY M ND ABQUT THAT BECAUSE THOUGH |' M PLEASED THAT
WE HAVE SOMEBODY WHO KNOAS WHAT ALL THE RULES ARE AND WHAT' S
MEANT TO BE HAPPENING, |'M A LITTLE BI' T CONCERNED THAT HE | S
EXTREMELY CLOSE BECAUSE HE | S ESSENTI ALLY A COUNTY COUNSEL
DESI GNEE THAT WE' RE FACI NG ONCE AGAI N | SSUES OF THE ATTORNEY-
CLI ENT PRI VI LEGE AND OF COURSE WE HAVE NOT HEARD A WORD ABOUT
WHO M GHT BE THE | NSPECTOR CGENERAL, THE MORE | MPORTANT PART OF
THAT PI ECE WH CH WE ARE LOOKI NG FORWARD TO HEARI NG FROM |
GQUESS I T'S TH S BOARD AND SHERI FF BACA | N SOMVE WAY. ON THE
SUBJECT OF THE BEACHES AND HARBORS | TEM | JUST HAVE TO SAY
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AND COVE TO MR NAHHAS' S DEFENSE HERE BECAUSE SUPERVI SOR KNABE
TOOK THE OPPORTUNI TY TO TAKE THE LAST WORD ON THAT AND SCREAM
THAT THERE WERE SAVI NGS OF A M LLI ON DOLLARS. THANK YOU FOR
THAT, SIR OF COURSE THAT |'S NONSENSE. AND OF COURSE

AUTOMOBI LE COVPANI ES SPEND HUNDREDS OF M LLI ONS OF DOLLARS I N
ADVERTI SI NG ANNUALLY. HUNDREDS OF M LLI ONS OF DOLLARS. AND TO
MAKE THE SUGCGESTI ON THAT THIS WAS ALL DONE W TH AN EYE TOMRD
FAIRNESS |S NOT' TOTALLY TRUE. | THINK I T WAS DONE W TH AN EYE
TOMRD EFFI CI ENCY. AND I THINK I T WAS DONE WTH AN EYE TOMNRD
SOVE NI CE VEH CLES. | DO NOT' TH NK THAT ANYBCODY -- LOOK, THI S
BOARD NEEDS TO UNDERSTAND SOVE THI NGS ABOUT COVPETI Tl VE

BI DDI NG AND I' M NOT TRYI NG TO BE A DI DACTI C OR PUGNACI QUS
ABQUT I T. BUT WE HAVE A PROBLEM HERE IN L. A. COUNTY. DR M TCH
KATZ MADE | T VERY CLEAR THAT SOVE OF THE PROCESSES HERE ARE
NOT FUNCTI ONI NG PROPERLY. SOVE OF THOSE PROCESSES ARE NOT
FUNCTI ONI NG PROPERLY AT ALL. | NCLUDI NG WELL, FRANKLY, HE

SAI D, YOU KNOW WHAT HAPPENS WHEN 250 PEOPLE SHOW UP AT A
HOSPI TAL AND THEY' RE ALL COM NG | N FOR OB- GYN TREATMENT AND
THEY' RE ALL THERE AT THE SAME MOMENT, WE FI XED THAT. BUT W\E
HAD THAT TODAY, SUPERVI SOR MOLI NA TALKED UNI NTERRUPTEDLY
TODAY, SHE ALMOST BROKE LAST WEEK'S RECORD BUT |'M

DI SAPPO NTED TO SAY SHE WAS NOT ABLE TO DO SO AND YET YQU
PARSED ME AND SHUT ME DOW, SIR, WTH A GREAT DEAL OF RESPECT,
OF COURSE, BUT YQU SHUT ME DOMWN WH LE I WAS IN THE M DDLE OF A
SENTENCE AND THAT SENTENCE | WLL FINISH NOW |ITEM 17 IS TO
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H RE TH S | NDEPENDENT, SOLE- SOURCE CONTRACT | NSPECTOR WHO | S
G NG TOCOVE IN, I THINK IT'S REGARDI NG THE EQUI TY OVERSI GHT
GROUP AND THEY' RE GO NG TO -- BUT TH S | S AN ORGANI ZATI ON THAT
HAS PREVI OQUSLY WORKED FOR SHERI FF BACA. NOW SHERI FF BACA HAS
NOT DONE A GREAT JOB IN THI S AREA. AND WE MUST, MJST GET
CONTROL OF THE SOLE- SOURCE CONTRACTS W THOUT PROPER

VENTI LATI ON. WE WANT FRESH EYES ON THESE PROBLEMS.

SUP. RI DLEY- THOVAS, CHAI RVAN: WE THANK YOU FOR YOUR TESTI MONY.

ERI C PREVEN. AND THANKS, DR KATZ FOR A GREAT PRESENTATI ON.

SUP. RI DLEY- THOVAS, CHAI RVAN: NEXT SPEAKER, PLEASE.

| RENE PANG YEAH, HI, GOOD AFTERNOON TO EVERYONE. |'M | RENE
PANG. | ASKED THE CREDI T AND THE SATURDAY WE WERE TO WALK,
THEN FOR MY FAM LY MEMBERS AND MYSELF. ANYTHI NG | NJURY AND
DAMAGE WVE MADE TO WORK NEED COVER. SAY AGAI N. ANY DEFAMATORY
| NTENT TO DESTROY MY FAM LY MEMBER S | MAGE AND THEI R PCSI TI ON
THAT AGAI NST THE LAW THE THI NGS | MPORTANT IS THAT TO THE JOB
ABI LI' TY AND | NTELLI GENCE AND CERTI FY OF THE GOVERNMENT
SUPPCRT. THE SAME THI NG HAPPENED TO ME THAT BOUGHT My JOB
PROCEDURE | N DI FFERENT FORMS. BEFORE ANY CAR OR PATI ENT ENTER
| NTO TO OTHER S PROPERTY, THEY | NCLUDE PARKI NG LOT. OH, THE
PARKI NG LOT | S THE HOUR OVER THERE REMAI N TO THE BUSI NESS
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USI NG AND ALL I'N THE BUSI NESS | S OPEN HOUR. AND ENTRANCE TO
THE OTHERS THEY COME BORDER, THEY AGAI NST THE LAW THEY CALL
CHARG NG TYPI NG ALL -- | LLEGAL USI NG OTHERS PROPERTY. SPECI AL - -
PATI ENTS GET TOGETHER W THOUT PERM T FROM THE GOVERNMENT.

AGAI N, THEY' RE AGAI NST THE CONSTI TUTI QN, ESPECI ALLY I N THE
OTHERS' PROPERTY. NUMBER FI VE, | WORKED FOR THE GOVERNVENT

YEARS. | NEED MEDI CAL ATTENTI ON TO HEAL THE DI SEASE AND THE

I NJECTI ON, SPECI AL AMOUNT OF FOOD. THANK YOQOU.

SUP. RI DLEY- THOVAS, CHAI RVAN: THANK YOU VERY MJUCH FOR YOUR
TESTI MONY. NEXT SPEAKER, PLEASE? AND WHI LE YOU BEG N YOUR
REMARKS, | ASK SARAH JAKLE TO COME FORTH, GEORGE RHEAULT, |F
YOU WOULD COVE FORTH AND BRI AN JACOBS, |F YOU WOULD READY
YOURSELF TO COME FORTH AS WELL AS JOHN NAHHAS. SI R, PLEASE
PROCEED.

MARK GALE: THANK YOU, MR CHAIR, BOARD MEMBERS, GOOD
AFTERNCON. MY NAME IS MARK GALE. |'M A MEMBER OF THE NATI ONAL
ALLI ANCE ON MENTAL I LLNESS, NA M1., AND A CO - COORDI NATOR COF
THE CALI FORNI A TREATMENT ADVOCACY COALI TION. TODAY |'D LIKE TO
ADDRESS AN | MPORTANT MENTAL HEALTH | SSUE I N OUR COUNTY.
ALTHOUGH WE HAVE NMANY PEOPLE | N LOS ANGELES WHO ARE RECEI VI NG
TREATMENT AND SERVI CES FROM OUR COUNTY MENTAL HEALTH SYSTEM
BUT TODAY | WANT TO FOCUS ON THOSE WHO ARE NON- ENGAGED W TH
TREATMENT AND ARE FALLI NG THROUGH THE CRACKS OF OUR SYSTEM
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THESE | NDI VI DUALS FREQUENTLY REVOLVE THROUGH EPI SCDES OF
HOVELESSNESS, JAIL, PRI SON AND HOSPI TALI ZATI ON. MANY PEGPLE
ARE COM NG TO HARM AND OFTEN COVPOUND THElI R PROBLEMS W TH

CRI M NAL JUSTI CE ENTANGLEMENTS. MJUCH MONEY | S BEI NG SPENT,
RESOURCES ARE BEI NG CONSUMED BUT SOVE MENTAL HEALTH CLI ENTS
ARE NOT GETTI NG BETTER. SOVE OF OUR MOST TRAG C EPI SCDES COVE
FROM TH S POPULATI ON, WHI CH FURTHERS THE STI GVA AND

DI SCRI M NATI ON AGAI NST PECPLE W TH SERI OUS MENTAL | LLNESS. AS
YOU WELL KNOW | T HAS BECOVE HARDER AND HARDER TO OBTAI N
COMMUNI TY SUPPORT FOR SUPPCORTI VE HOUSI NG PROJECTS PRECI SELY
BECAUSE THE "N MBY-1 SM' CREATED BY THE TRAG C HEADLI NES THAT
COVE FROM THE ACTI ONS OF A FEW VERY | LL SOULS, PEOPLE WHO ARE
SO SERI OQUSLY | LL THAT THEY CANNOT RECOGNI ZE THEI R NEED FOR
TREATMENT AND VWHOSE LI VES ARE SPI RALI NG OQUT OF CONTROL. I N THE
PAST, THE BOARD HAS ATTEMPTED NEW | NNOVATI VE SOLUTI ONS TO

| NTRACTABLE PROBLEMS W TH DI FFI CULT POPULATI ONS. W HAVE A
TOOL THAT CAN ENABLE PEOPLE TO BEG N THEI R JOURNEY OF RECOVERY
UNDER A STRUCTURE THAT HAS BEEN PROVEN TO BE EXTREMELY
EFFECTIVE. I T'S CALLED ASSI STED OUTPATI ENT TREATMENT,

A B. 1421, LAURA'S LAW PASSED I N 2002, RECENTLY EXTENDED UNTI L
2017. AND WE THANK THI S BOARD FOR SUPPORTI NG THI S | NI TI ATI VE.
THE CRITERIA OF LAURA'S LAWS ARE EXACTI NG AND A THOROUGH DUE
PROCESS | S OBSERVED. THE PROGRAM | S SPECI FI CALLY DI RECTED AT

I NDI VI DUALS WHO ARE LI KELY TO COME TO HARM | F LEFT UNTREATED,
HAVE BEEN OFFERED AN OPPORTUNI TY TO VOLUNTARI LY PARTI Cl PATE | N
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TREATMENT BUT HAVE NOT ENGAGED, HAVE A H STORY OF AT LEAST TWO
PREVI QUS EVENTS OF HOSPI TALI ZATION, JAIL OR PRISON I N THE LAST
THREE YEARS OR AN EPI SCDE OF ATTEMPTED OR THREATENED SERI QUS
VI OLENT BEHAVI OR I N THE LAST FOUR YEARS. | N NEVADA COUNTY AND
STATES LI KE NEW YORK, A. O T. HAS DRANATI CALLY REDUCED

VI CTI M ZATI ON, ARRESTS, | NCARCERATI ON, HOMELESSNESS AND

HOSPI TALI ZATI ON. BUT I N L. A COUNTY, WE HAVE ONLY | MPLEMENTED
WTH A LIMTED APPROACH AND I T M RRORS THE VOLUNTARY

OUTPATI ENT SYSTEM THAT HAS ALREADY PROVEN UNSUCCESSFUL | N
ENGAG NG THESE | NDI VI DUALS. CONSEQUENTLY ONLY A FEW PECPLE ARE
BENEFI TI NG FROM THE SERVI CES THAT ARE AVAI LABLE AND I T MAKES
NO SENSE WHEN THE NEED | S SO GREAT. SI NCE THE OUTPATI ENT
TREATMENT ALLOAS FOR PARTI Cl PANTS TO REMAIN | N THE COMWUNI TY

I N THE LEAST RESTRI CTI VE ENVI RONMENT RATHER THAN TREATED I N

I NSTI TUTI ONALI ZED, EXPENSI VE ACUTE OR SUB- ACUTE SETTI NG AND
'S A LESSER RESTRI CTlI VE ALTERNATI VE TO L. P. S. CONSERVATORSHI P.
| T ENABLES PEOPLE TO RECEI VE THE SUPPORT AND TREATMENT THEY
NEED UNDER AN EVI DENCE- BASED ASSERTI VE COMVUNI TY TREATMENT
APPROACH | N THE COVWUNI TY LEAVI NG THEI R RI GHTS | NTACT. THE
TIME HAS COVE TO | MPLEMENT THI S LAW AS WRI TTEN. | T ESTABLI SHES
APPROPRI ATE THRESHOLDS FOR | NTERVENTI ON BEFORE PECPLE HARM
THEMSELVES, HARM OTHERS OR BECOVE CRI M NAL| ZED.

SUP. RIDLEY- THOVAS, CHAI RVAN: SIR, WE THANK YOU FOR YOUR
TESTI MONY. YOUR TI ME HAS EXPIRED. |IF YOU D LIKE TO SUBM T YOUR
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WRI TTEN TESTI MONY TO THE SERGEANT, HE LL MAKE I'T AVAI LABLE TO
THE BALANCE OF US AND WE' D BE GLAD TO REVIEWI T.

MARK GALE: THANK YOU VERY MJCH.

SUP. RI DLEY- THOVAS, CHAI RVAN: NEXT SPEAKER, PLEASE. GO RI GHT
AHEAD.

SARAH JAKLE: MY NAME | S SARAH JAKLE AND I AM A MENTAL HEALTH
CONSUMER W TH SEVERE RAPI D CYCLI NG M XED STATE Bl POLAR

DI SORDER. VWHEN | WAS FI RST DI AGNCSED, | WAS SO SI CK THAT | WAS
UNABLE TO TAKE My MEDI CATI ONS AS DI RECTED. SO I SPI RALED DOMW
| NTO A MALEVOLENT LI VI NG HELL FROM WHI CH | FELT HELPLESS TO
ESCAPE. BUT PECPLE WHO CARED ABOUT ME | NTERVENED. AND | W LL
BE FOREVER GRATEFUL TO THEM FOR DA NG SO MY PARENTS AND LAW
ENFORCEMENT HOSPI TALI ZED ME THREE TI MES, ALLOW NG ME TO

STABI LI ZE AND GET A HANDLE ON MY MEDI CATI ONS. FROM THERE, |
WAS ABLE TO LEARN TO ACTI VELY PARTI Cl PATE I N MY TREATMENT AND
ACTUALLY TAKE MY MEDI CATI ONS AS PRESCRI BED. | BECAME ENGAGED
W TH THE MENTAL HEALTH SYSTEM I N MY TREATMENT. | CAN TELL YQU
CATEGORI CALLY THAT | F SOVEONE HAD NOT | NTERVENED W TH ME AND
COVPELLED ME TO ACCEPT ESSENTI AL TREATMENT WHEN | NEEDED I T,
AS WTH LAURA' S LAW | WOULD NOW BE HOMVELESS, ON THE STREET,
AT RI SK OF BEI NG RAPED AND VI CTIM ZED OR | WOULD BE DEAD. | AM
PROUD TO SAY THAT SI NCE GETTI NG | NTERVENTI ON, | HAVE GOTTEN
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TWO MASTER S DEGREES I N SOCI AL WORK AND PUBLI C PQOLI CY.

| AM
THE PROGRAM DI RECTOR AND VOLUNTEER COORDI NATOR FOR THE

NATI ONAL ALLI ANCE ON MENTAL | LLNESS FOR WEST SI DE LOS ANGELES.
AND TWO MONTHS AGO, | MARRI ED THE MOST WONDERFUL MAN | N THE
WORLD, AND | AM NOT BI ASED. ALL THI NGS | COULD NEVER HAVE
CONCEI VED OF 10 YEARS AGO. HOAEVER, | LOST SEVEN YEARS OF WY
LI FE BECAUSE | HAD TO COVPLETELY SELF- DESTRUCT BEFORE ANYONE
COULD HELP ME. AND | CAN TELL YOU, HAVI NG BEEN THERE, THERE
WAS A VERY DARK WASTELAND TO VHICH | WAS CONDEWMNED. IS IT

Rl GHT THAT PEOPLE W TH SERI QUS MENTAL | LLNESS SHOULD HAVE TO
REACH SUCH DEPTHS OF DESPAI R AND | LLNESS BEFORE WE CAN HELP
THEM? WE CAN CHANGE THI S PARADI GM FOR WE HAVE A LAW ON THE
BOOKS THAT ALLOANS PEOPLE TO | NTERVENE EARLI ER THAN WAS

POSSI BLE WTH ME AND THE CHANCE TO EXPAND | T. WHAT BRI NGS ME
HERE TODAY IS THE HOPE THAT MORE PEOPLE W TH SEVERE MENTAL

| LLNESSES LI KE M NE CAN GET HELP THROUGH LAURA' S LAW BEFORE
THEY LOSE YEARS OF THEI R LI VES SPI RALI NG THROUGH REVOLVI NG
DOORS OF REPEATED HOSPI TALI ZATI ONS AND | NCARCERATI ONS. | THANK
GOD THAT SOMEONE | NTERVENED WTH ME OR | WOULD NOT BE EATI NG
VWEDDI NG CAKE, | WOULD BE EATI NG GARBAGE. | THANK YOU FOR
APPROVI NG LAURA' S LAW I N LOS ANGELES COUNTY. AND NOW | ASK YQU
WTH ALL MY HEART AND ALL MY HARD-WON SANI TY TO FULLY

| MPLEMENT A. B. 1421, LAURA'S LAW AS VWRI TTEN. AND FI NALLY BRI NG
A COVPREHENSI VE ASSI STED OUTPATI ENT TREATMENT PROGRAM TO OUR
COUNTY. YOUR ACTI ON TODAY W LL SAVE MANY LI VES FOR MANY YEARS
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TO COMVE. THANK YOU.

SUP. RI DLEY- THOVAS, CHAI RVAN: WE THANK YOU FOR YOUR TESTI MONY.
SUPERVI SOR ANTONOVI CH?

SUP. ANTONOVI CH: LET ME JUST COMPLI MENT YOU. TH S | S VWHAT WE
REALLY NEED. THEY CHANGED THE LAW LAURA'S LAW I T 'S A STEP IN
THAT DI RECTION. | T NEEDS TO BE EXPANDED. WE HAVE A PI LOT
PRQJECT IN L. A COUNTY TODAY. | TH NK WE' VE HAD A 76 PERCENT
REDUCTI ON | N | NCARCERATI ONS AND REHABI LI TATIONS. | T'S BEEN A
VERY SUCCESSFUL AND TO EXPAND THAT. BUT G VE YOUR NANME,
ADDRESS AND TELEPHONE NUMBER TO ALLEN GOVEZ, MY DEPUTY OVER
HERE, HE'LL MEET YOU SO YOU CAN CONTI NUE TO HELP BECAUSE THI S
'S A VERY | MPORTANT | SSUE THAT WE' VE BEEN | NVOLVED W TH.
FORMER ASSEMBLYWOVAN HELEN THOMPSON FROM NORTHERN CALI FORNI A,
VWE WORKED W TH TOGETHER ON THAT. THANK YOU FOR COM NG FORWARD.

SUP. RI DLEY- THOVAS, CHAI RVAN: ONCE AGAIN VWVE THANK YOU FOR YOUR
TESTI MONY. NEXT SPEAKER, PLEASE.

BRI AN JACOBS: MY NAME IS BRI AN JACOBS. I T IS SHAMEFUL THAT I N
CALI FORNI A, FOUR TI MES THE NUMBER OF PECPLE W TH MENTAL

| LLNESS RECEI VE TREATMENT IN JAIL OR PRI SON | NSTEAD OF
TREATMENT FACI LI TIES. PEOPLE W TH MENTAL | LLNESS HAVE A 25-
YEAR REDUCED LI FE SPAN. AND THAT' S FACTORI NG QUT THOSE WHO
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COWM T SU ClI DE. 37 TO 68 PERCENT OF PEOPLE W TH MENTAL | LLNESS
HAVE A CO- MORBI D MEDI CAL DI SORDER, AND MORE THAN TWO PEOPLE A
DAY COM T SUI CI DE I N LOS ANGELES COUNTY. LAURA' S LAW ASSI STED
OUTPATI ENT TREATMENT, OR A . O T., HELPS PEOPLE W TH MENTAL

| LLNESS CAUGHT IN THE REVOLVI NG DOOR OF JAIL, PRI SON OR

HOSPI TALI ZATI ON, THE H GHEST UTI LI ZERS OF THE MOST COSTLY
SERVI CES. NEWYCORK'S A. O T. HAS RESULTED I N 77 PERCENT FEVER
PSYCHI ATRI C HOSPI TALI ZATI ONS, 74 PERCENT REDUCTI ON I N
HOVELESSNESS, 83 PERCENT DECLI NE I N ARRESTS, 87 PERCENT

DECLI NE | N | NCARCERATI ONS. EVERY STATE W TH LAWS SIM LAR TO
LAURA' S LAW HAS STATI STI CS AND EXTENSI VE EXPERI ENCE CONFI RM NG
THAT A . O T. SAVES MONEY. | N NEVADA COUNTY, CALIFORNI A, VHERE
LAURA' S LAW HAS BEEN FULLY | MPLEMENTED, FOR EVERY $1 OF

M H. S. A AND MEDI - CAL MONEY SPENT, | T SAVES $1.81 | N REDUCED
USE OF HOSPI TALS AND JAI LS. ASSI STED QUTPATI ENT TREATMENT
ALLOANS PEOPLE W TH MENTAL | LLNESS TO AVA D DETERI ORATI ON AND
REVMAI N FREE OF HOSPI TAL AND JAI L. ACCORDI NG TO M CHAEL
HAGCERTY, NEVADA COUNTY MENTAL HEALTH DI RECTOR, L. A COUNTY

M GHT SI MPLY CONSI DER ALLOCATI NG A PORTION OF THEIR A. C. T.
SLOTS TO A.O T. PARTICIPANTS. |F THE EXISTING A.C.T. TEAMIS
AT CAPACI TY, THEN TRANSITION IN A . O T. FOLKS AS NEW OPEN NGS
OCCUR. MANY TI MES THE A. O T. REFERRALS ARE COM NG FROM THE
EXISTING A .C. T. TEAM | NSTEAD OF REQUI RI NG PECPLE TO BECOVE
GRAVELY DI SABLED OR A DANGER TO THEMSELVES OR OTHERS, LAURA' S
LAWALLOANS THE MENTAL HEALTH SYSTEM TO FOCUS | TS EFFORTS ON
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THE MOST SERI QUSLY | LL AND HELPS THEM GET WELL AND STAY WELL
IN THE COWUNI TY. WAI TI NG FOR DANGER IS TOO LATE. LAURA' S LAW
SAVES MONEY AND LI VES. PEOPLE W TH MENTAL | LLNESS ARE THE MOST
SERI QUSLY DI SABLED AND LEAST SERVED I N OUR SOCI ETY. PEOPLE

W TH MENTAL | LLNESS SHOULD NOT' HAVE TO DETERI ORATE TO THE

PO NT THEY' RE ON THE STREET, END UP I N JAIL OR PRI SON,

VI CTIM ZED OR DEAD. THANK YOU FOR APPROVI NG LAURA' S LAW I N LGS
ANGELES COUNTY. NOW I T NEEDS TO BE FULLY | MPLEMENTED.

SUP. RI DLEY- THOVAS, CHAI RVAN: WE THANK YOU FOR YOUR TESTI MONY.

BRI AN JACOBS: THANK YOU.

SUP. RI DLEY- THOVAS, CHAI RVAN: ALL RI GHT. THOSE PERSONS WHO |
DD ASK TO COVE FORWARD, |'M GO NG TO ASK THAT YOU DO SO NOW
MR SACHS, |F YOU WOULD PROCEED W TH YOUR TESTI MONY.

ARNCLD SACHS: YES, THANK YOU. GOOD AFTERNOON. ARNCLD SACHS.
ANOTHER FASCI NATI NG MEETI NG TODAY. | WAS PARTI CULARLY STRUCK
BY THE COVMENTARY MADE BY SUPERVI SOR ANTONOVI CH REGARDI NG THE
LETTER REGARDI NG THE TAX FEE | NCREASE FOR THE WATER RUNOFF.
LAST WEEK WE HAD SOME PEOPLE FROM THE PUBLI C COVE | N AND THEY
WERE COVPLAI NI NG AND THEY WERE SAYI NG THAT THERE WAS A NOTI CE
OF A HEARI NG FOR THEI R WATER DI STRI CT TO RAI SE THE RATES. AND
THE NOTI CE CAME FROM THE COUNTY. AND | BELI EVE THERE WAS THREE
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OR FOUR PEOPLE THAT CAME UP, SAI D THEY WEREN T ADEQUATELY
NOTI FI ED. THERE WAS SHORT NOTICE. IT WAS A LOT OF DI FFERENT
THI NGS. YOU HAD THE PECPLE FROM THE WATER BOARD COVE UP HERE
AND SI'T AND SAY THEY REVI EWED THE LI ST OF HOVEOWNERS THAT THE
DEPARTMENT OF PUBLI C WORKS HAD SENT THE LETTER OUT FOR. SO I'M
THI NKI NG WHY | S THE DEPARTMENT OF PUBLI C WORKS SENDI NG QUT A
RATE | NCREASE FOR THE WATER BOARD? FI RST OF ALL. AND SECOND OF
ALL, BASED ON YOUR OMN ASSUMPTI ONS THAT YOU HELD THI S WEEK
ABOUT HOW CONFUSI NG | T IS AND THE EXPLANATI ON FROM THE COUNTY
COUNSEL WAS ABOQUT VELL, VWHAT A FEE IS AND VWHAT A TAX | S AND
WHAT THIS IS AND WHAT THAT IS AND HAD NOTHI NG TO DO W TH THE
ACTUAL CONTENT AND HOW CONFUSI NG THE FACT THAT THE LETTER WAS,
VWHY DIDN' T YOU SAY SOMVETHI NG LAST WEEK WHEN THESE PEOPLE CAME
UP AND SAI D "YOU KNOW WE HAVE THE SAVE PROBLEMS. " HERE YOQU
HAVE A TI ME FRAVE BECAUSE THE HEARI NG | SN' T UNTIL THE M DDLE
OF JANUARY. BUT THERE THE PEOPLE HAD TO ACT RI GHT AWAY. AND
THEY WERE PRESENTI NG THE EXACT SAME ARGUMENTS ALMOST W THOUT
THE VOTE THAT YOU MADE HERE. HOW CONFUSI NG I T WAS. HOW I T
LOOKS LI KE JUNK MAIL. VWELL |'M PRETTY SURE THAT | F PEOPLE GET
SOVETHI NG FROM THE COUNTY, THE WATER DI STRI CT, OR THEY GET
SOVETHI NG FROM THE WATER DI STRI CT THAT BI LLS THEM THEY' RE

GO NG LOOK AT THE WATER DI STRICT BILL. AND I F I T SAYS, HEY,
YOU KNOW WE' RE CONSI DERI NG A PAY | NCREASE, A RATE | NCREASE,
THEY' RE GO NG TO WANT TO RESPOND TO I T. MAYBE THEY W LL GET
SOVETHI NG FROM THE COUNTY, THEY' RE GO NG TO SAY UH, THE
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COUNTY. MORE JUNK. WE' RE NOT EVEN GO NG TO LOOK. AND LO AND
BEHOLD, THE DEPARTMENT OF PUBLI C WORKS IS DO NG THE WORK FOR A
PRI VATE WATER BOARD. HOW | S THAT POSSI BLE? DOESN' T MATTER. AND
PART 2, ALL TH S CONVERSATI ON ABOUT THE HEALTH CARE? WELL LAST
VEEK, SUPERVI SOR MOLI NA WAS DI SCUSSI NG THE CAPI TAL | MPROVEMENT
PRQIECTS AND WHETHER WE SHOULD HAVE A DENOM NATOR OF $4

Bl LLI ON OR $18 BI LLI ON. AND SHE MENTI ONED AGAI N THE UNFUNDED
MANDATE OF $22 BILLION. THAT SHOULD BE YOUR DENOM NATOR. LET'S
HEAR SOVE DI SCUSSI ON ON WHERE YOU RE GO NG TO COME UP W TH THE
$22 Bl LLI ON ON UNFUNDED MANDATED RETI REMENT COSTS.

SUP. RI DLEY- THOVAS, CHAI RVAN: THANK YOU FOR YOUR TESTI MONY.
NEXT SPEAKER, PLEASE. LADI ES AND GENTLEMEN I N THE AUDI ENCE, |F
YOU WoULD BE M NDFUL OF THE FACT THAT WE' RE GO NG TO HEAR FROM
TERESI A SI GMUND, SAI D SAI D, DAVI D SERRANO, JOHN WALSH AND

FI NALLY, GEORGE RHEAULT, | N THAT ORDER, PLEASE COVE FORWARD.
PROCEED, SIR

JON NAHHAS: SUPERVI SORS, THE BROMWN ACT PROVI DES FOR REASONABLE
RESTRI CTI ONS FOR PUBLI C COMMENT TO HELP EASE W TH THE TI ME
REQUI REMENTS OF THI S MEETI NG QUI TE OFTEN, THI S BOARD DOES NOT
MEET THAT REQUI REMENT IN THAT YOU FREQUENTLY DI SCUSS NON-
AGENDA | TEMS, DEVOTE WAY TOO MJCH TI ME TO GOLF AWARDS AND
AVWARDS FOR PHYSI CAL FI TNESS FOR YOUR GOVERNMENT EMPLOYEES AND
RUN THROUGH OBl TUARIES | N QUR COUNTY OF 10 M LLI ON.
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| NTERESTI NGY, TH S BOARD HAS FREQUENTLY DEALT W TH MULTI -
M LLI ON DOLLAR DECI SI ONS | N CONTRACTS AND A FEW BI LLI ON
DOLLARS DECI SI ONS AND CONTI NUALLY RESTRI CTED PUBLI C COMVENT.

T 1S A TRAGEDY AND I N My OPI NI ON UNETHI CAL FOR THI S BOARD TO
ONLY ALLOW I TS GOVERNVENT EMPLOYEES TO G VE PONERPO NT
PRESENTATI ONS AND EXPRESSI NG THEMSELVES USI NG DI G TAL MEDI A
MR KATZ WAS WELL- ORGANI ZED AND PROVI DED GOCD | NFORVATI ON TO
TH'S BOARD I N H' S PONERPO NT THAT ORDI NARY ClI TI ZENS SHOULD
HAVE THE ABILITY TO DO THE SAME W TH YOU. CHAlI RVAN RI DLEY-
THOVAS, WE WANT OUR FI RST, YOUR FI RST DAY AS LEADER OF THI S
BOARD AND FOR THI' S DAY TO BE SUCCESSFUL FOR YOU. AND WE WOULD
LI KE TO HAVE YOU PROVE YOUR COVMM TMENT TO TRANSPARENCY AND BE
FORTHCOM NG TO THE CI TI ZENS, NOT ONLY BY PROVI DI NG THESE RULES
SET FORTH THAT YOQU HAVE BUT ALSO TRYI NG TO PROVI DE OTHER WAYS
BY VH CH OUR Cl TI ZENS CAN ENGAGE GOVERNMENT AND PARTI Cl PATE AT
TH' 'S MEETI NG WE WOULD ALSO LI KE TO FI ND QUT HOW MANY UNFI LLED
PCSI TIONS THERE ARE IN L. A. COUNTY. WE KEEP ON ASKI NG WE

DON' T GET A NUMBER. | T'S | MPORTANT, CRITICAL TO FI ND QUT THAT

| NFORVATI ON. BUT GETTI NG BACK TO THI S MEETI NG WE BELI EVE THAT
THERE ARE WAYS THAT YOU COULD PROVI DE AND ENHANCE

PARTI Cl PATI ON AT THI S MEETI NG AND ALLOW FOR PECPLE TO
UNDERSTAND WHAT' S HAPPENI NG | N THE DECI SI ON- MAKI NG PROCESS. W\E
ASK THAT YOU PLEASE START THE MEETINGS ON TI ME, AT 9:30 A M
PROVPTLY. WE ASK THAT YOU PRI ORI TI ZE THE PUBLI C S BUSI NESS,
STARTI NG WTH THE MOST CRITI CAL | TEMS AT FI RST AND THEN
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WORKI NG THROUGH THE AGENDA TO THE LEAST PRI ORI Tl ZED | TEMS AT
THE END OF THE MEETING WE D ALSO LI KE YOU TO G VE US A

RATI ONALE FOR WHEN YOU GO | NTO CLOSED SESSI ON AND HOW LONG
YOU RE GO NG TO BE THERE. PRI VATE MEETI NGS DEALI NG W TH PUBLI C
BUSI NESS | S A CONCERN OF OURS. AND | F YOQU DECI DE THAT YOU RE
GO NG TO GO I NTO CLOSED SESSI OGN, WE SHOULD HAVE AN

UNDERSTANDI NG OF HOW LONG YOU RE GO NG TO BE THERE. | T'S VERY
CRI TI CAL THAT WE KNOW THAT | NFORVATI ON.

SUP. RI DLEY- THOVAS, CHAI RVAN: WE THANK YOU FOR YOUR TESTI MONY.
MA' AM  PLEASE PROCEED. PLEASE.

TERESI A S| GVUND: DURI NG MY FAM LY'S AND MY HORRI FYI NG DEALI NGS
WTH THE D. C.F. S. | ENCOUNTERED COUNTLESS FAM LI ES WHO ALSO
HAVE BEEN MALI Cl QUSLY PROSECUTED AND, WHO ENDURED MANY

CONSTI TI ONALLY- PROTECTED Cl VIL RI GHTS VI OLATI ONS AND VWHO CRI ED
FOR JUSTI CE AGAINST THE D.C. F. S."S LI ES AND Bl AS AGAI NST THEM
AS A LAWER, YOU M GHT THHNK I T IS | MPCSSI BLE TO GO AGAI NST
THE GOVERNMENT NO MATTER WHAT THEY DO. BUT THAT IS WHERE

YOU RE WVRONG. I N FACT, I'T WON' T EVEN BE AS COSTLY AS YOU M GHT
PARTI Cl PATE. THE VAST MAJORITY OF THE VI CTI M5 ARE | NDI GENT,
MEANI NG YOU CGET ALL THE RECORDS AND TRANSCRI PTS AND FI LI NG
FEES FOR FREE. YQU JUST HAVE THE TO FI LE AN APPEAL AND THEN
YOU WLL CGET THE WHOLE RECORD FOR FREE, VH CH ARE RI DDLED W TH
PROVABLE LI ES AND BI AS. A SAVI NG OF ABOUT $5, 000 RI GHT THERE.
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FURTHERMORE, THE TI TLE 20S ARE THE LOGBOOK SO TO SPEAK THAT
ONCE YOU SUBPCENA THEM ARE YET ANOTHER TRAI'L OF EVI DENCE
AGAI NST THEI R M SCONDUCT, OFTEN M SCONDUCT. YOUR USUAL COST
FOR DEPOSI TI ONS YOU WOULD BE ABLE TO DO W THOUT SI NCE THE LAST-
M NUTE REPORTS AND SEVERAL OTHER REPCORTS AS WELL AS THE
TRANSCRI PTS ARE FULL OF FALSI TIES, MORE THAN YOU CAN EVER
DREAM OF TO LI TI GATE. AS SHAKESPEARE HAS MENTI ONED YOU THE
LAWERS ARE THE MEMBRANE BETWEEN Cl VI LI ZATI ON AND THE ZOO. AND
BELIEVE ME, THE D.C.F.S. IS A ZOO, SO OQUT OF CONTROL THAT EVEN
G NA SI LVA FROM FOX 11 NOW HAS A WEEKLY SEGVENT ABQUT IT. I'M
SORRY. YOU VE GOT' MANY CLI ENTS I N DI RE NEED OF JUSTI CE, YQU
JUST HAVE TO MEET THEM YET. THEY' RE USUALLY MELANI N RI CH AND
NOT TOO SOPHI STI CATED. BUT I T IS YOUR GOD- G VEN OPPORTUNI TY TO
HUVANI ZE THEM | N FRONT OF A JURY OPPCSED TO THE TREATMENT THEY
HAVE RECElI VED FROM THI S GOVERNMENT. | F YOU RE WORRI ED ABOUT
THE D.C.F.S. IMVUNITY, DON T BE, AS THEY' RE NOT | MMUNE TO
SUPPRESS EXCULPATORY EVI DENCE OR THEI R OTHER MANY FALSI TI ES.
THAT PI ERCES THEIR | MMUNI TY AND THERE' S PLENTY OF I T, AS LYING
| S THEI R NATI VE TONGUE. JOHN MCA LLEN WHO WON $14 M LLI ON
AGAINST THE D.C. F. S. GOT EVERY REASON TO SAY HE WAS A ROXI E,
BUT HE KNEW ONE BASI C THI NG WHAT' S VWRONG | S WVRONG. | HAVE

LI STS OF VICTI M5 OF ALL RACES AND BACKGROUNDS AND THEI R
CONTACT | NFORVATI ON W TH SCLI D PROOF OF THE D. C. F. S. BLATANT

LI ES AND VI OLATI ONS AGAI NST THEM | DON T NEED ANY MONEY FROM
ANYBODY TAKI NG THESE PEOPLE' S CASES. JUST LET ME TELL YOU ONCE
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YOU WN, | TOLD YOU SO AS A SOCI ETY, WE CANNOI TOLERATE THI S
BLATANT RACI SM TAKI NG PLACE. CHI LDREN S COURT ARE FI LLED W TH
MELANIN RI CH PEOPLE WHO DO NOT' DARE FI GHT THE D.C. F. S. THEY
ARE | NDOCTRI NATED TO BELI EVE THAT YOU DO NOT FI GHT THE U. S.
GOVERNMVENT NO MATTER HOW UNJUSTLY TREATED. WE HAVE A HUMVAN
RESPONSI Bl LI TY TO DI SARM ANY GOVERNMVENT WHO TARCETS THE
MELANIN RI CH PEOPLE AND DESTROYS THEI R FAM LI ES. HOW ARROGANT
TO FI LL THE COURTS W TH THAT PARTI CULAR RACE AND TELL THEM
THEY' RE NOT GOOD ENOUGH TO RAI SE THEI R KI DS W THOUT GOVERNMENT
| NTERFERENCE. THE COURTS ARE FI LLED W TH THEM ANYBQODY SI TTI NG
HERE BELI EVES THAT SO CALLED WH TE PEOPLE ARE BETTER UNANI MOUS
RAI SI NG THEI R KI DS, BECAUSE THAT' S WHAT YOUR STATI STI CS ARE
SAYI NG

SUP. RI DLEY- THOVAS, CHAI RVAN. MA' AM THANK YOQU VERY MJUCH FOR
YOUR TESTI MONY. SIR?

DAVI D SERRANO. THE LORD OQUR GOD | S THE FATHER AND THE SON AND
THE HOLY SPIRIT. THE LORD OUR GOD, THE LORD IS ONE, AMEN. THE
HCOLY TRIUNE GOD OF THE CHRI STIANS IS THE ONE AND ONLY TRUE

LI VI NG GOD, THE CREATOR OF HEAVEN AND THE UNI VERSE, AMEN.
ACCORDI NG TO THE WLL OF THE HOLY TRINITY, GOD CREATED THE
UNI VERSE WHEN LORD GOD ALM GHTY JESUS CHRI ST COMVANDED THE
UNI VERSE | NTO EXI STENCE BY THE WORD OF GOD AND THE UNI VERSE
BEGAN BY WAY OF THE Bl G BANG THAT | NCLUDES | NFLATI ON I N THE
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VERY BEG NNI NG THE UNI VERSE WAS SMALLER THAN 1 M LLI METER
ACRCSS AND |'T HAS SI NCE EXPANDED | NTO THE VAST UNI VERSE VE NOW
I NHABI T. THE SON OF GOD, JESUS SAID "I AND MY FATHER ARE ONE
AND ANYONE WHO HAS SEEN ME HAS SEEN THE FATHER " LORD GOD

ALM GHTY JESUS CHRI ST, WHO | S AND WAS AND WHO IS TO COME HAS
ALREADY PROCLAI MED AND W LL PROCLAI M AGAI N UNTO THE WHOLE
WORLD AT H'S SECOND COM NG | AM THE ALPHA AND THE OVEGA, THE
ALM GHTY. JESUS CHRI ST WAS CONCEI VED BY THE PONER OF THE HOLY
SPIRIT AND BORN OF THE VIRG N MARY. JESUS NEVER SI NNED. THE
LORD JESUS CHRI ST PREACHED THE WORD OF GOD, FORGAVE PEOPLE' S
SINS AND HE DI D MANY M RACLES, | NCLUDI NG RAI SI NG THE DEAD TO
LI FE. JESUS WAS BETRAYED BY A SI NNER I NTO THE HANDS OF
SINNERS. ALL PECOPLE ARE SI NNERS AND THE WAGES OF SIN IS DEATH
AND SHEOL. BUT THE G FT OF GOD | S LI FE EVERLASTI NG | N JESUS,
AMEN. | NNOCENT JESUS W LLI NGLY SHED H S PRECI QUS BLOGOD AND
DIED I N OQUR PLACE ON THE CROSS AS THE PERFECT, ALL SUFFI Cl ENT
SACRI FI CE OF ATONEMENT FOR THE SI NS OF THE WORLD TAKI NG UPON
H MSELF THE PUNI SHVENT OF DEATH AND SHEOQL, VWH CH ALL PEGPLE
DESERVE BECAUSE ONLY GOD CAN SAVE US. CHRI ST WAS BURI ED AND ON
THE TH RD DAY OUR LORD AND SAVI OR JESUS CHRI ST RESURRECTED AND
HE LEFT THE TOVB, AMEN. HALLELUJAH THEN JESUS CHRI ST APPEARED
TO HUNDREDS OF HI S DI SCI PLES OVER THE COURSE OF 40 DAYS AND
THEN HE ASCENDED | NTO HEAVEN, WE ARE SAVED BY THE GRACE OF GCD
THROUGH FAITH I N THE SON OF GOD, JESUS CHRI ST. REPENT AND

BELI EVE I N THE LORD JESUS CHRI ST AND YOU W LL HAVE LI FE
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EVERLASTI NG W TH GOD | N THE KI NGDOM OF GOD, AMEN. ONLY

CHRI STI ANS ENTER | NTO THE KI NGDOM OF HEAVEN AND THAT' S THE
TRUTH, AMEN, PRAISE THE LORD. MAY GOD BLESS AMERI CA.

SUP. RI DLEY- THOVAS, CHAI RVAN: THANK YOU FOR YOUR TESTI MONY,
SIR. AND THE FI NAL SPEAKER W LL BE BEFORE US, SIR, PLEASE
PROCEED.

JOHN WALSH: JOHN WALSH, BLOGE NG AT HOLLYWOODHI GHLANDS. ORG. GO
TO I T NOW AND SEE RUPERT MJURDCOCK TAKING A PIE IN H' S FACE. |
WANT TO AGAI N CONGRATULATE YQU. THI S BUI LDI NG HOWLONG HAS | T
BEEN HERE? 70, 80 YEARS. NO CH LDREN HAVE BEEN ENDANGERED | N
TH'S BU LDI NG THE SHERI FFS DON T ALLOW 11- YEAR- OLD CHI LDREN
WANDERI NG ARCUND THI' S BUI LDI NG AT M DNI GHT. THAT ONLY HAPPENS
AT THE L. A. CTY. BUT WHAT' S MOST | MPORTANT, MR ANTONOVI CH,
WAS WHEN THE CHI LD WAS BROUGHT TO THE CENTRAL DI VI SI ON AT
ALMOST TWO IN THE MORNING, D.C.F.S. WAS SENT, A D.C F. S
WORKER WAS THERE. AND MY QUESTI ON | S: WHAT HAPPENED? WAS THE
MOTHER, ANDREA ALARCON, WAS SHE DRUG TESTED? NO, SHE WAS
ALLONED TO HAVE THE CH LD AND LEAVE W TH THE CHI LD AFTER SHE
HAD BEEN DRI NKI NG AND WAS OUT OF CONTROL FOR HOURS AND

DI SAPPEARED. NOW THEY ARE SETTI NG YOU UP, MR FUJI OKA, BY
SAYI NG AND | KNOW WHAT THE MAYOR IS SAYI NG THE COUNTY LET
THE CH LD GO. L. A P.D. HAD NOTH NG TO DO WTH IT. NOWIS THAT
TRUE? WHAT HAPPENED? NOW | KNOWI'M NOT GO NG TO GET AN
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ANSVER OVER THERE. 1'M NOT GO NG TO GET AN ANSWER FROM

LAPD [I"MNOI GONG TO GET AN ANSVER FROM BARACK OBAMA. BUT
| ASK YOU, M CHAEL ANTONOVI CH, AND YOU HAVE A CH LD. |'VE SEEN
YOUR CHI LD AT THE M T. A. MEETI NG ABQUT 12 YEARS AGO. YOU DON T
ALLOWIT. AND VHAT AM | SUPPCSED TO SAY? WHEN | SAY THHS IT' S
RACI ST? THE D.C.F. S. WORKER WAS THERE. DID THE D. C. F. S. WORKER
SI GN OFF AND ALLOW THAT CHI LD TO LEAVE? AND VWHY? WHERE | S THAT
REPORT? OR IS I T OKAY FOR THE MAYOR BECAUSE HE | S A H SPANI C
TO TREAT CHI LDREN LI KE TRASH? TH S HAS NEVER HAPPENED. WE HAD
A BLACK MAYOR HERE FOR HOW LONG? AND | WANT TO SAY ONE THI NG
NO BLACK PCLI TI C AN WOULD EVER ALLOW A CHI LD TO BE TREATED
THAT WAY BECAUSE THEY REMEMBER VWHAT HAPPENED TO CHI LDREN | N
ALABAVA AND NOW WE' RE HEARI NG "OH, THE CH LD WASN' T HURT. I T S
A PRIVATE MATTER " IT'S NOT A PRI VATE MATTER. BECAUSE | T WAS A
COUNTY WORKER IN L. A.P.D. INVOLVED IN TH S. TH S WAS PUBLI C.
AND | WANT TO KNOW FROM YOU WHAT HAPPENED. |'M TELLI NG YQU,

MR FUJI OKA, THEY' RE SETTI NG YOU UP. THEY' RE SETTI NG YOQU UP. |
WANT TO TELL YOU RI GHT NOW COVE TO HOLLYWOODH GHLANDS. ORG AND
WE ARE ASKI NG FOR AN | NVESTI GATI ON.  JACKI E LACEY | S GO NG TO

| NVESTI GATE THIS? I T'S ALL GO NG TO BE SVWEPT UNDER THE RUG
SUFFER NOT THE LI TTLE CHI LDREN. DO YOU WANT TO QUOTE FROM THE
BIBLE? |'LL G VE YOU A QUOTE AND I T'S SUCH A PLEASURE TO HAVE
COUNTY PRESI DENT MARK RI DLEY- THOVAS RUNNI NG THI S MEETI NG FOR A
CHANGE, FOR A GOOD YEAR. HOLLYWOODHI GHLANDS. ORG. THANK YQU.
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SUP. RI DLEY- THOVAS, CHAI RVAN: THANK YOU VERY MJCH FOR YOUR
TESTI MONY. THAT CONCLUDES ALL THE PUBLI C COMMENT THAT WE HAVE
BEEN MADE AWARE OF. | WLL NOWASK THE EXECUTI VE OFFI CER TO
READ US | NTO CLOSED SESSI ON.

CLERK SACH HANAI: | N ACCORDANCE W TH BROMN ACT REQUI REMENTS,
NOTI CE | S HEREBY G VEN THAT THE BOARD OF SUPERVI SORS W LL
CONVENE | N CLOSED SESSI ON TO DI SCUSS | TEM NO. CS-1, CONFERENCE
W TH LEGAL COUNSEL REGARDI NG SI GNI FI CANT EXPOSURE TO

LI TI GATI ON AS | NDI CATED ON THE POSTED AGENDA. THANK YQU.
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|, JENNI FER A. HINES, Certified Shorthand Reporter Nunber
6029/ RPR/ CRR qualified in and for the State of California, do
hereby certify:

That the transcripts of proceedings recorded by the Los
Angel es County Board of Supervisors Decenber 4, 2012,
were thereafter transcribed into typewiting under ny
di rection and supervi sion;

That the transcript of recorded proceedi ngs as archived
in the office of the reporter and which have been provided to
the Los Angel es County Board of Supervisors as certified by
ne.

| further certify that I am neither counsel for, nor
related to any party to the said action; nor
in anywi se interested in the outcone thereof.

I N WTNESS WHERECF, | have hereunto set nmy hand this
10t h day of Decenber 2012, for the County records to be used
only for authentication purposes of duly certified transcripts

as on file of the office of the reporter.

JENNI FER A. HI NES
CSR No. 6029/ RPR/ CRR
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